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Consensus Based Issue Resolution Process Summarized

Problem

Investigation

Review charter, develop
a work plan

Educate and perform
joint fact finding

Identify and explore
interests

Proposal
Development

Develop components
for building a matrix

Develop options for
each component

Develop packages from
the component options

Decision-making

Winnow packages

Review final proposals
against review criteria

Use Tier 1 or Tier 2
approach to decide

Report to Standing
Committee

Report proposal(s)
in writing

Include matrices of
options and packages
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