2020 OC Work Plan

As of November 1, 2020
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Work Plan 2020

Jan — Mar Apr - Jun Jul - Sep Oct - Dec

Fuel Req. for Black Start Resources Issue

's]o- | Improving Situational Awareness with the
L0V Dispatch Interactive Map Application (DIMA)

Issues
Black Start Unit Testing, CRF, Involuntary
Termination, and Substitution Rules

OC Issue Tracking

www.pjm.com | Public

PJM©2020



https://www.pjm.com/committees-and-groups/issue-tracking.aspx?scl=OC&comm=OC

Work Plan 2020

Jan — Mar Apr - Jun Jul = Sep Oct - Dec
Manual 1 :Control Center and Data Exchange -
Manual 3: Transmission Operations ]
Manual 3A: EMS Model Updates & QA

Manual 12: Balancing Operations ]
ocC Manual 13: Emergency Operations ] L
s Manual 36: System Restoration
]

Manual 37: Reliability Coordination

Manual 38: Operations Planning s

Manual 14D: Generator Operational
Requirements

Manual 10: Pre-Scheduling Operations
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Work Plan 2020

Jan — Mar Apr—Jun Jul - Sep Oct - Dec

Review of OC Charter ]

Review OC Work Plan ]

Pandemic Update -]

OATF Review ]

Fuel Security I ]

System Resilience [ ] [ [ 1]
'o]o3 | Day Ahead Schedule Reserve (DASR)

Recurring

S Winter Reserve Target
Load Management Event Summary

Frequency Response Review
Regulation Performance Updates

Synchronous Reserve Updates

]
]
PJM Project Summary for Upcoming Year e

Applications of Synchro-Phasor Data
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A1

2020 Work Plan Status

Review of OC Charter

Review OC Work Plan

OATF Review

System Resilience

Day Ahead Schedule Reserve (DASR)
Winter Reserve Target

Load Management Event Summary
Frequency Response review
Regulation Performance Updates
Synchronous Reserve Updates

PJM Project Summary for Upcoming Year

Applications of Synchro-Phasor Data
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Ongoing

Ongoing
Ongoing
Ongoing

Ongoing

Complete
In-progress
Planned
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