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IPRTF Key Work Activities

KWA based on findings from workshops:
• Interconnection studies
• Cost concerns

– Project cost estimates
– Cost responsibility for network upgrades

• Interim operation and agreements
• New Service Request requirements, requirements to proceed through 

the process and rules around project modifications
• Opportunities that can reduce the current and future interconnection 

queue backlog
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Work Plan

Interconnection Process Reform Work Plan
Meeting

4/23/2021 6/1/2021 6/29/2021 7/19/2021 8/23/2021 9/20/2021 10/19/2021 11/2/2021 11/17/2021 11/30/2021 12/15/2021 1//2022

Charter Development & Approval X
Develop Work Plan X
Education & Joint Fact-Finding X
Interest Identification X X
Develop Design Components X X

Document Relative Importance of each 
Component X X

Develop Options for each Component X X
Narrow Options X X
Develop Packages X X
Narrow Packages

X(Compare Packages to Interests
& Importance Ratings)
Consensus Testing / Polling X
Tier 1 Decision Making X
First Read PC X
First Read MRC X
Endorsement PC X
Endorsement MRC X
Endorsement MC X
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Secretary: 
Molly Mooney, Molly.Mooney@pjm.com
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