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2 Observations

» Too many meetings

* Prioritize issues

* Focus less on reaching agreement?

» Balance competing interests?

 Balance of power and voting methodology issues?

» Different process for contentious / time sensitive issues
« Eliminate circumvention of process

e Time limits on issues
New Ideas [l

Start or

* Fully vet issues

* Develop multiple solutions

) « Staff provide technical expertise and analysis

CO ntinue « Staff advocate for technically sound reliability solutions

« Staff advocate for competitive and robust market solutions
« Stafffmanagement should clearly state strong opinions

« Staff facilitation
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* Prioritize issues

* Focus less on reaching agreement?

» Balance competing interests?

» Balance of power and voting methodology issues?

* Different process for contentious / time sensitive issues

Start Or + Eliminate circumvention of process
* Time limits on issues
NeW IdeaS * Limit “filibustering”
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2 Now it’s your turn

Start or
New ldeas

Continue
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2 Stop / Change

« Too many meetings

* Prioritize issues

* Focus less on reaching agreement?

« Balance competing interests?

« Balance of power and voting methodology issues?
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é/ Start / New ldeas

« Different process for contentious / time sensitive issues
* Eliminate circumvention of process

* Time limits on issues

« Limit *filibustering”
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2 Continue (things that are going well)

* Fully vet issues

* Develop multiple solutions

« Staff provide technical expertise and analysis

« Staff advocate for technically sound reliability solutions

« Staff advocate for competitive and robust market solutions
« Staff/management should clearly state strong opinions

« Stalff facilitation
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