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é/ 2021 Restoration Drills on Demand

 Drill request/submission window closed

* If you requested a drill
— Should have received a confirmation e-mail from me last Friday
— If you did not, contact me immediately
— Wil work out the next steps individually with/for each requestor

« Updates to the DTS moving forward will be minimal
— These drills are not required
— Wil not have summary reports, as promised
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é/ Drill Invitation Pilot

* Full set of test TOs has been obtained — thank you!

« Shooting for the July timeframe to start testing
— Drill resource backlog
— Locking in the resources for the fall takes priority

*  Will work with the testing TOs directly
— Updates to the DTS during this effort will be minimal
— Report upon completion with lessons learned will be delivered
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é/ Drill Redesign

« WiIll be slow until after kicking off the Invite Pilot
— Resource backlog
— Some tied up in the other effort

* Once underway...
— Frequent and detailed updates to the DTS

— May reach out with questions/feedback to individual, or groups of,
TO(s)

* Prior to getting underway, minimal updates
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g/ Contact

Presenter/SME:
Brian Lynn, Brian.Lynn@pjm.com

Restoration Drill Updates

Member Hotline
(610) 666 — 8980

(866) 400 — 8980

custsve@pjm.com
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