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Hybrid Work Preference

More companies are moving toward a Hybrid work schedule after many 

organizations were forced to move to a remote posture during the pandemic.

In a recent report out of Accenture (Accenture Work Study 2021):

Out of 9,326 works around the world, 83% prefer a hybrid work model

Source: https://www.accenture.com/us-en/insights/consulting/future-work?c=acn_glb_talentandorganimediarelations_12163686&n=mrl_0521
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Challenges During Remote Work

Source: https://www.businesspundit.com/working-remotely/

Remote Work
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Shift to Challenges For Hybrid Work

Some Challenges of Hybrid Work:

 Constant changes with CDC guidance

 Uncertainty in organization guidance

 Changes in schedule for commuting 

 Switching between work stations

 Changes in schedule to coordinate with team 

members

 Changes in routine

 Balancing home responsibilities

 Connectivity issues at home and the office

 Tech issues with communication tools while remote 

and on-site

Benefits of Hybrid Work:

 Better balance at work and home

 Better mental health

 Feeling of “Net Better Off”:

 Six dimensions are: 

Emotional & Mental, 

Relational, Physical, 

Financial, Purposeful and 

Employable.
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Impacts of Hybrid Schedules and Impact to Error Traps

DOE Summary of Error Precursors: https://www.standards.doe.gov/standards-documents/1000/1028-BHdbk-2009-v1/@@images/file

https://www.standards.doe.gov/standards-documents/1000/1028-BHdbk-2009-v1/@@images/file
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HP Tools and Hybrid Work Schedules
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PJM's HP&OE Program Overview

HP&OE Program Goals:

• Reduce the frequency and 

impact of human error

• Share and learn from internal and 

external events

• Analyze events to identify 

corrective actions to prevent and 

reduce impacts of adverse 

events.

PJM’s Sharing and Learning 

Culture Focuses on the 

Following: 

 WHAT happened and WHY the 

event occurred, NOT WHO 

failed to do something

 Sharing and learning, NOT 

blaming others or pointing 

fingers

 Successes and what behaviors 

led to positive outcomes


