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Winter EP Drill Review
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Supervisor, System Operations
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Winter EP DrillWinter EP Drill

• October 30th

– Cold Weather Advisory Drill
– Actual information should be entered into 

eDART

• November 2nd 
– Starting at 0730
– Conducted from the PJM Control Room
– Step through PJM’s Emergency Procedures
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Areas for Improvement Areas for Improvement 

• Some members unaware of the drill
– Timing is close to GridEx
– No specific meetings for Winter EP drill
For 2024, PJM will host a meeting ~ 2 weeks prior to the Summer/ Winter EP 
drill

• PJM’s all-calls were delayed due to real time operations
– If it were a true emergency, the all-call system would have worked

• The Cold Weather Advisory drill had low participation
– Feedback from members requested

• EP Drill Operator Involvement
– Feedback from members requested
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Cold Weather Advisory DrillCold Weather Advisory Drill

• All-call was sent out at 1000 on Monday, October 30th 
• PJM expected close to 100% participation as we approach the winter season

– Ended up with ~24% participation

• Good opportunity for companies to review their internal process
• Challenges

– More time needed to fill out
– Internal communication process

• Ways to increase participation
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2024 Tentative Drill Dates2024 Tentative Drill Dates

•Summer
– Thursday, May 2nd, 2024

•Cold Weather Advisory Drill
– Monday, November 4th, 2024

•Winter
– Thursday, November 7th, 2024
*Dates will be confirmed at January DTS meeting**Dates will be confirmed at January DTS meeting*
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Winter EP DrillWinter EP Drill

• Submit this form for CEH credit (2 hours)
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ContactContact

Presenter/SME: 
Frank Hartman, 
Frank.Hartman@pjm.com

Winter Emergency Procedure Drill
Member Hotl ine

(610) 666 – 8980
(866) 400 – 8980
custsvc@pjm.com


