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Y PJM Consensus-Based Issue Resolution (CBIR)
Process Phases

* Problem Statement & Charter Adoption
» Education, Multilateral Learning & Discovery
* |nterest Identification/Discussion

 Solution Development

« Matrix and decision support tools
« Establish design components
« Develop potential solution options

* Decision-Making
* Report
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CBIR Process

|
Today’s Focus

Confirm grouping of Charter Responsibilities
:2) Confirm grouping and clarification of Interests
Establish priority of Interests

Identify & Document Dlesign Components

PJM©2011



Collaborative Solution Development Matrix

Collaborative Solution Development Matrix

Consensus Design Concensus Brainstormed Potential Component Solutions
Component of Feature Importance Lewel Status Quo A B C D E
Status Quo Potential Component [Potential Component
1|Design Component 1 Medium Component 1 Solution 1A Solution 1B
Status Quo Potential Component [Potential Component (Potential Component [Potential Component |Potential Component
2[Design Component 2 High Component 2 Solution 2A Solution 2B Solution 2C Solution 12D Solution 2E
Status Quo Potential Component [Potential Component |Potential Component
3[Design Component 3 Medium Component 3 Solution 3A Solution 3B Solution 3C
Status Quo Potential Component [Potential Component
4|Design Component 4 Low Component 4 Solution 4A Solution 4B
Status Quo Potential Component |Potential Component [Potential Component | Potential Component
5[Design Component 5 High Component 5 Solution 5A Solution 5B Solution 5C Solution 5D

Consensus Packaged Solution is: 1B/2C/3A/4B/5D
Principal applies to non-consensus decisions (Tier 2), with another package selected as an altemate (e.g. 1A/2B/3B/4A/5C)
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é/ Proposal Development — A Look Ahead

Proposal Development

// \ [ 1. Group Brainstorming ] 4. Individual
Members (if first3
[ 2. Multi-Member Proposals ] are insufficient)
/ 3. PJM at Direction of Members
Option Generation (or own initiative). PIM (prior to ’ Sl ]
development of straw proposal) 6. Non-member
should say if it has strong views proposals-OPSI, state
. | on particular approach to
DEVEIOP|ng \_ : address issue, and what they are regulators
options for each ¥
Joint Option Evaluation and Y
component Analysis —Explicitly compare
options against upfront
problem/evaluation Today,s FOCUS
' criteriafidentified concerns J . .
v / 1. Identify & Document Design Components
4 Collectively prioritize amghg )
\ options, narrow to exte

possible (considering jgint
\ / &tion evaluation) Y,

Package options into comprehensive solutions

2
DEVE'OP a Explicate similarities and differences among packages
comprehensive ¥
paCkage considering joint option evaluation
g1l P

SR S S S—

[ Collectively prioritize packages. Narrow if possible

<

A

Further refinement and consolidation, where possible
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é/ Next Steps, Actions and Schedule
92 days remain until June 1

 April 4 Clarify, Prioritize Interests, Document Design Criteria
« April 16 Populate Matrix with Options/Package Options
* April 30 Decision Making — Striving for Tier 1 solutions
« May 11 Decision Making — Document consensus areas
« May 18 Draft Report Outline
— Develop specific solution elements, recommendations and actions

« May 24 New Meeting Date: Complete Draft Report
« May 25 Safety Net — Complete Report

— Finalize NEMSTF recommendations, positions, advisories, next steps

« May 30 Clean-up final NEM Report
« June1 Submit/Post NEMSTF report & recommendations
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b~ Y Considerations

« NEMSTF is a forum for interested NEM stakeholders and practitioners
to address impacts of differing NEM programs within the region served
by PJM.

« NEMSTF has been tasked to review NEM developments and,
subsequently, develop and propose recommendations, potential
solutions, and specific actions within the realm of PJM planning,
operations, markets, and settlements and consistent with the NEMSTF
Charter.

 NEM, potentially, has many impacts as identified by the preliminary
iInterests shared by the stakeholders.

« NEMSTF will address its Charter responsibilities with a goal to
establish a basic “foundation” to address evolving NEM developments.
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