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é/ Phased Approach

 Initial phase of 6 to 12 months to start in Feb/March 2022.
— IRD initiated deployments with updated basepoints
— New performance evaluation
— Ensure proper event recovery is achieved
— Adjust inputs and parameters based on performance

— Collect data on results to make informed decisions on path forward

* Necessary governing document and manual changes.
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é/ Phased Approach

« Reconvene SRDTF towards the conclusion of initial phase.
— Review performance metrics
— Solicit feedback on IRD experience
— Adjust and finalize deployment approach

— Reflect updates in governing documents and manuals

* Timing dependent on number of SR deployment events and
recovery performance.
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é/ Upcoming Changes

* 5-min dispatching and pricing long-term changes.
— |IRD based on status quo
— Further analysis to determine if changes will be applied to IRD
* Reserve Price Formation/ORDC changes.
— IRD designed with changes in mind and should work in conjunction

— Starting initial IRD phase earlier to help quantify impacts

 Phased IRD approach will allow for adjustments based on analysis
of impact.
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