2pm " Draft Minutes

Underperformance Risk Management Senior Task Force (URMSTF)
PJM Conference and Training Center

May 4, 2016

9:00 p.m. - 4:00 p.m. EPT

1. Ms. Rebecca Carroll opened the meeting and reviewed the agenda. Ms. Susan Kenney, PJM,
performed roll call, and reviewed the Anti-trust and Code of Conduct announcement.

2. Minutes from the April 15, 2016 Underperformance Risk Management Senior Task Force meeting were
approved by acclamation with 0 objections and 0 abstentions.

3. Ms. Rebecca Carroll, PJM, informed the group of the potential addition of the External Capacity
Performance Enhancements problem statement. The addition is conditional on the approval of the
problem statement at the May MRC meeting. Additional meeting dates were reserved for the URMSTF
to ensure adequate meeting time would be available to discuss both topics. In the event the problem
statement is added to the URMSTF charter, the topics will be discussed separately at future meetings
which will be split into morning and afternoon sessions.

4. Ms. Carroll reviewed the proposed task force timeline and Work Plan. A request was made to update
the Work Plan to have the first read at the MRC in October. No objections were voiced; the workplan
will be updated.

5. Ms. Carroll led a discussion on the development of the URMSTF Charter. Several updates were
recommended and agreement was reached to add them to the draft charter.

6. PJM Staff provided stakeholders with an detailed example where a Performance Assessment Hour
could yield a charge rate not equal to the Bonus payment rate. In addition, PJM staff provided
education on the Fixed Resource Requirement (FRR) Physical Non-Performance business rules and
the timing of settlements of Non-Performance Assessments.

7. Mr. Bob O'Connell, Main Line Energy Market Consultants, provided stakeholders with an analysis of
the Capacity Performance Risk to Market Sellers in RPM.

8. Ms. Carroll led a discussion to gather initial stakeholder interests.

The purpose of this step is to ensure that all stakeholders have a common understanding of each other’s interests vis-a-vis their potential
positions on individual issues (interests and positions are different — positions are assertions about what people say they want, while
interests are why people want what they want (needs, motivations, concerns, and desires behind the position) -Manual 34, Section 7.2(2)
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Stakeholders also discussed design components needed to begin discussing options that address the

issue.
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