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PJM's Vision: 

To be the electric industry leader – today and tomorrow – in reliable 

operations, efficient wholesale markets and infrastructure planning. 

 

INTRODUCTION 

PJM and its members are subject to forces shaping our industry in ways dramatically different than three years ago 

when the last strategy review was conducted. Our industry faces a transformation as significant as any ever 

experienced in coping with the response to climate change, a troubled economy, limited capital resources, falling 

electricity prices, increasing state and federal interest on the need for transmission investment and a host of others. 

As PJM interacts with our members and with officials in Washington and in state capitals, they have the same thing 

on their minds: “How are we going to address climate change and the economic crises that have afflicted our country 

and, indeed, the world?” Probably most important of all is the next question: “How are we going to integrate solutions 

to these issues and other issues facing our industry with a workable national energy policy?” With this in mind, the 

PJM Board directed management to examine PJM’s future role in this dynamic environment. 

This review has produced a consistent and adaptable strategic planning process to guide PJM through this period of 

accelerated change. To ensure the inclusion of diverse perspectives, PJM incorporated information and thoughts 

from our members, as well as leading industry experts in their fields who were engaged to share their views on policy 

directions and their impact on the industry. Fundamentally, this process identifies the uncertain and limiting factors 

that may shape our future. Key indicators were developed to provide definition to our strategic vision, as well as to 

help monitor how well our vision fits with reality as time passes. With these indicators, PJM can dynamically adjust its 

direction without the disconnection that comes with disparate plans. 

The result of this review is PJM’s Strategic Direction that will guide us well into the next decade, while at the same 

time also including recommendations of specific actions for PJM to undertake over the next two to three years to 

manage changes that will impact the future of grid operations and competitive wholesale markets. PJM also 

recognizes the need for continual monitoring of external forces so that we remain an integral part of the electric 

industry leadership and can anticipate relevant opportunities to better serve members and the public. 

Two dominant themes underlie this document. First, as we learned from member input, PJM should remain focused 

on its core functions of reliable operations, efficient wholesale markets and infrastructure development. While this 

emphasis seems obvious, it should be understood that continued excellence is not easily achieved and should not be 

assumed; thus our Strategic Direction primarily seeks to enhance top performance in PJM’s core responsibilities. 
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The second theme encourages the enhancement of PJM’s value as a conduit of information and technical expertise, 

capable of leveraging “thought leadership” on various policy issues in ways that illuminate rather than advocate. This 

report seeks to position PJM as a valuable industry collaborator sought by industry peers, partners and policymakers 

to serve as an intermediary in the development of impartial and innovative solutions for maintaining a reliable grid, 

competitive markets and planning for the future. 

We believe PJM can best perform those roles and prepare for the future with a holistic approach that integrates a 

number of leading edge initiatives within three fundamental areas that already are shaping our future in Washington 

and the states across our footprint. If PJM is relevant to the future, it must be relevant to the discussion and policies 

that will influence issues regarding energy, the environment and the economy of our country. 

Within our core business we are developing or have developed initiatives around price responsive demand, 

synchrophasor deployment, advanced technology and control systems, interregional planning, energy efficiency and 

thought leadership. It also is important that we consider the expansion of our Environmental Information Services 

(PJM-EIS) registry concerning renewable energy and emission controls. The glue that binds these efforts together is 

PJM’s ability to leverage its expertise, knowledge and reputation to solve complicated problems. The proper 

execution of PJM’s core competencies will lead to the successful achievement of these initiatives.  In the end, today’s 

reliability is not reliable enough for tomorrow’s digital economy, perfect dispatch is never perfect enough, efficient 

markets are never efficient enough and transmission planning is never complete. What follows is an explanation of 

the process used to provide a strategic framework for these initiatives and how we can continue to remain focused on 

excellence and innovation. 

STRATEGIC APPROACH 

Current Environment 

There are certain practical realities that cannot be ignored by PJM, including no direct relationship to consumers, the 

lack of a clear mandate to force change directly, frequent federal versus state jurisdictional issues and an emerging 

energy policy. Within this context, however, PJM does have some advantages. PJM is viewed as a subject matter 

expert and problem-solver that can transform information into ideas and innovation. This means PJM is well-

positioned as a credible organization with a solid reputation to provide insight and analysis that fosters innovation and 

transformation of the industry. As a collaborative agent, PJM can serve both the industry and national aims. 

At the same time, PJM is susceptible to political impacts from outside developments, a challenging stakeholder 

process and competing interests between buyers and sellers. Among the challenges are difficult transmission cost 

allocation and siting processes, and the perception in some circles that organized markets are too complex to 

understand. Cyber and physical security threats, as well as the integration of renewable energy resources into the 

grid will continue to be important considerations in developing an on-going strategy. 
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Fundamental Drivers 

As PJM considered the future, it was in the context of how our nation responds to the economic crises, global 

environmental challenges and security threats. 

A long list of uncertainties that would drive our response to future events was identified and refined to 14 fundamental 

strategic drivers (below). The strategic process narrowed the focus of this exercise to two primary strategic 

dimensions: the development of the grid infrastructure and environmental/carbon policy and control. 

Grid Infrastructure Carbon Policy 

Technological Breakthroughs Customer Behavior re: Energy Efficiency 

Grid Infrastructure Investment Self-Generation 

NIMBY Attitudes Renewable Integration 

Wholesale Prices Retail Prices 

Grid Disruption (Cyber and Physical) National Renewable Portfolio Standards 

Wholesale Deregulation Fuel Mix 

Disruptive Business Model U.S. Economic Health 

 

Working within these dimensions, PJM developed four possible scenarios as extreme boundaries that may inform our 

strategic thought over the next 10 years. The following table reflects the strategic implications of each scenario. The 

scenarios include: 

 New Power Deal: A scenario in which the federal government controls the grid and there is a very strict 

carbon policy. 

 Green is Green: A scenario with a consumer-driven world typified by a strong carbon policy but a 

traditionally owned and controlled grid. 

 Power Protection: A scenario in which U.S. energy security is paramount due to an unforeseen event 

that overshadows the issues regarding grid development and environmental policy. 

 Slow Recovery: A scenario that is driven primarily by a weak domestic economic condition. 
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Strategic Tracking 

Key to our process was the development of a “strategic radar” for on-going monitoring that ensures our strategy will 

remain flexible and dynamic. The “signals” PJM receives will inform our strategic decisions and help us to continue to 

connect to our members and key constituents. 

The monitoring requires that we will: 

 track signals (“known unknowns”) and scan for weak 

signals (“unknown unknowns”) in the external 

environment, 

 interpret relevance, 

 map potential impacts to strategy and portfolio, 

 allow for strategy adjustments in response to change, and 

 manage cycles for continuous monitoring. 
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As we worked through each scenario and the strategic implications of each, key success factors were identified that 

were common across all scenarios. PJM further developed factors within the segments of our business: grid 

strategy/planning, operations and market administration. 

Not surprisingly, data management and analytics, and thought leadership were the most prevalent success factors 

across all scenarios, followed by engineering, political awareness, demand-side management expertise, collaboration 

and coordination skills, efficiency expertise, people knowledge and skills development, and economic modeling. 

Member Input 

PJM’s strategic approach was presented to the PJM Board and then to the June 4, 2009, Members Committee (MC) 

meeting, followed, at members’ request, by a more detailed report that provided a vehicle for receiving input. Sector 

representatives were asked to gather comments from their constituents and the feedback was summarized at a 

June 24, 2009, Liaison Committee meeting with more detailed input also being shared with PJM. The responses 

were posted for the August 13, 2009, MC meeting, at which PJM President and CEO Terry Boston summarized the 

feedback as described below. 

Comments were received from members Baltimore Gas & Electric Company; Exelon; Old Dominion Electric 

Cooperative; Pepco Holdings, Inc.; PSEG; and Rockland Electric, as well as from two groups, the PJM Industrial 

Customer Coalition and the Transmission Owner Sector. 

On the “key uncertainties” that PJM will have to address in the future, five responses were in agreement on climate 

change, and none were opposed. Regarding “grid infrastructure,” PJM received four responses of which three 

agreed, and one expanded on what PJM had suggested. Of the four possible future scenarios, one commenter noted 

that PJM needs to recognize – as it does – that these are extreme scenarios. In fact, they are considered boundaries 

within which PJM will need to develop its strategies and operate. 

Most of the member comments received focused on the assessment of PJM’s strengths, weaknesses, opportunities 

and threats (SWOT), with the strongest viewpoint taking exception to the characterization of the stakeholder process 

as a weakness and some sentiment that the stakeholder process is more a weakness than a long-term threat. As a 

result, PJM has modified its analysis to reflect those comments, as well as others raised by members. Working with 

the feedback received, PJM also augmented its work to reflect improved member services and relationships. One of 

the strong messages received was the need to continue a strong focus on reliability, markets and infrastructure – all 

of which remain at the heart of this strategic approach. 

Governance as part of our stakeholder process remains a source of concern for members. It is an issue that requires 

constant attention so that all interests of our PJM community can be addressed in a fair and impartial manner, 

recognizing that PJM must continue to respect its independence and accountability obligations. We will continue  

to support the Governance Assessment Special Team (GAST) process and address its recommendations. 

In the past two years, the PJM Board has enhanced the frequency and magnitude of direct board/member 

communications. These efforts include Liaison Committee meetings and semi-annual General Sessions. The 



 
 

PJM 2009 Strategic Direction 

PJM © 2009  6 | P a g e  

effectiveness of board/member communications will be reviewed prospectively for ongoing opportunities for 

improvement. In a stakeholder-driven organization like PJM, we recognize that self-examination of our governance 

process should be a constant effort and won’t be achieved overnight. 

Whether it’s the Smart Grid or climate change, energy efficiency or renewable energy, interconnection planning or 

grid operations – PJM will have a role in collaborating and informing the discussion of solutions. We want to ensure 

PJM makes a positive difference because it is fundamental to our success, the success of the members we serve 

and the industry as a whole. 

STRATEGY AND PUBLIC POLICY ALIGNMENT 

Regardless of whether the issue is near-term or more forward-looking, PJM can make an important difference by 

informing the discussion and, in turn, having significant input into the public policy arenas of the environment, energy 

and the economy. Those arenas, in turn, frame the focus for the strategic review in which PJM will add value by 

continuing to serve as a resource in dealing with issues as they unfold at the state and federal level. Consequently, 

this assumes that a fundamental aspect of our strategic direction will be a renewed focus on the use of PJM subject 

matter expertise, independence and real-time market results to inform public policy, such as was demonstrated with 

the paper, “Potential Effects of Proposed Climate Change Policies on PJM’s Energy Market.” 

In the arena of environmental policy, PJM will help members and regulators address the provisions of likely carbon 

emissions legislation with value-added solutions while being mindful of the impact on consumer costs. Perhaps no 

other technological advancement holds more promise for determining how energy will be used by consumers than 

the development of the Smart Grid combined with the use of all forms of energy storage. The hurdles are formidable 

and will require that PJM help promote the proper interoperability standards and protocols needed for development 

and incorporating the cyber security needed to protect the system. 

Regarding energy policy, PJM can help our nation become a clean energy leader by leveraging its pre-eminence in 

infrastructure development and planning to ensure the important regional work of regional transmission organizations 

and independent system operators becomes a critical part of any national grid expansion initiative. PJM will leverage 

the advantages of a large grid operation to enhance the economic value of renewable energy. Moreover, the 

promotion of energy efficiency and demand response solutions (e.g., plug-in hybrid electric vehicles) will provide 

value by helping reduce the dependence on foreign oil. 

PJM can contribute to economic policy by continually seeking the most efficient and financially sound method of 

delivering wholesale electricity to our members. In this way, businesses and industry will be able to invest in 

conventional and green technologies and other innovations that will help fuel a revitalized economy for the 21st 

century. We will seek innovative solutions to advance the evolution of wholesale competitive markets, including, but 

not limited to, price responsive demand (PRD), scarcity pricing and new capacity market efficiencies. We also will 

ensure our financial markets are effectively managing credit and risk.
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Customer Service 

PJM will rely on its traditional strengths of excellence and innovation, which already have made PJM an industry 

thought leader and problem solver. The results of stated rates, locational marginal pricing, perfect dispatch, the 

Reliability Pricing Model and demand response have set the standard of excellence and innovation that characterizes 

PJM operations and market administration. 

PJM’s rich history and legacy of problem solving has already made PJM an industry thought leader. But, the 

evolution of the stakeholder process is another aspect of how we must function at a higher level. Although we 

recognize that the stakeholders will drive process redesign, there is much that we can and should do to enhance the 

satisfaction of our members and thereby improve the stakeholder process. We, therefore, propose to add outstanding 

customer service to the competencies we must maintain and enhance for the future. By adding an emphasis on 

Outstanding Customer Service to Excellence and Innovation, PJM will continue its reputation as an industry 

leader. Customer service has been an important priority at PJM, but this strategy recognizes that it must be a pillar of 

our competencies, along with those for which PJM has always been known. 

 

 

 

 

 

 

 

 

 

 

 

Circle of Excellence 
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ORGANIZATIONAL FOCUS 

Success not only requires achieving established metrics, but also focusing the organization on ensuring we do the 

right things to accomplish those objectives. Given the importance of PJM’s key constituents in assessing our 

success, we must ensure PJM’s stakeholders remain at the forefront of consideration in all we do. For that reason, 

PJM will focus on two additional key areas to guide us in 2010 and beyond: balanced relationships and cost 

efficiency. 

Balanced Relationships – PJM will promote and balance the various needs attendant in maintaining grid reliability 

and competitive wholesale electricity markets in the PJM region, whether within our membership or at the regulatory 

level. PJM’s objective of being recognized as a subject matter expert and problem-solver will engage the skills of its 

workforce to transform information into intelligence, ideas and innovation. 

Member satisfaction can enhance or hinder how effectively we manage this process, as well as how we are regarded 

by the state commissions in the region we serve. Our members are often subject to regulation influenced by state 

interests. We must respect and enhance relationships with regulatory officials to the benefit of PJM, its members and 

the electricity consumers in the PJM region. To better guide our effectiveness in this area, PJM will enhance the way 

it measures regulatory satisfaction. 

Cost Efficiency – As a member-centric organization, PJM must continue to provide value in a cost-efficient manner. 

PJM will ensure our financial markets are effectively managing credit and risk policies. This will be accomplished by 

evaluating and making necessary changes to ensure the appropriate balance of credit requirements and risk policies 

associated with existing and developing PJM market rules. At the same time, PJM will deliver the highest quality of 

services at the lowest possible costs. PJM will benchmark these costs to assure best in class performance. 

Thought Leadership 

 If PJM is successful in developing its 

strategy and fulfilling the aims of its 

circle of excellence, we will be able to 

achieve our proper place in the 

thought leadership of our industry, a 

key component of our strategic 

approach. It’s a concept involving the 

creation, advancement and sharing of 

ideas that will influence our future. 

Thought leaders are recognized for 

innovative ideas, confidently 

promoting those ideas and earning 

recognition for their understanding of 
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the business, the industry and the needs of customers. Thought leaders inform, contribute to the development of 

sound public policies and bring benefits to the industry and their own organizations. Thought leaders earn strong 

reputations that reinforce core missions and inspire the workforce to learn and improve. 

PJM seeks to leverage its unique position as operator of the world’s largest, centrally dispatched system and 

administrator of sophisticated, wholesale electricity markets by: 

 highlighting our collective knowledge and expertise in various public arenas; 

 understanding the impact on our grid of renewable generation and carbon dioxide policies; 

 ensuring that the vast data on markets is converted into useful information and 

 contributing thoughtful analysis and partnerships with other industry leaders toward solutions to major 

industry challenges. 

In summary, PJM endeavors to stand out as a respected thought leader in the industry in ways that enhance our core 

functions of reliability, competitive markets and infrastructure planning. 

Execution of our strategic approach requires singular focus and leadership from PJM employees and partnerships 

among members. Achievements within the environmental policy, energy policy and economic policy areas that are 

encompassed by PJM’s strategic approach will require sustained efforts over a longer time horizon. 

Near-Term Initiatives 

Perhaps, the best way to gain an appreciation for how the strategy, in particular PJM’s emphasis on thought 

leadership combined with industry collaboration, translates to tactical initiatives is to briefly note its application for the 

short-term. Even as this strategic approach was under development, it became apparent that the pace of events in 

Washington and elsewhere required a flexibility to respond rapidly to events important to PJM’s members and the 

industry. For example, the idea of better interregional transmission planning went from a strategy in May 2009, to a 

collaborative partnership agreement of planning authorities, representing 95 percent of the Eastern Interconnection in 

August 2009, to a bid for Department of Energy funding in September. 

PJM’s strategic process has identified and implemented some immediate tactics while concurrently developing a 

long-term strategic view. The result was the development of six areas of strategic concentration: Smart Grid, 

renewable energy, climate change, energy efficiency, financial risk and coordinated planning – all of which are 

consistent with the strategic frame of reference on the environment, energy and the economy. 
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Near-Term Strategy 

 

As a result of this near-term effort, PJM already has: 

 held two plug-in hybrid electric vehicle (PHEV) summits in co-sponsorships with the Electric Power 

Research Institute and The Ohio State University, respectively; 

 developed a research paper on the potential effects of legislative proposals on climate change then 

under consideration; 

 created a renewable energy dashboard to provide a snapshot of “green” resources within PJM; 

 developed renewable portfolio standards credit-tracking abilities through PJM-EIS, and continues to 

pursue opportunities to expand the number of states for which the Generation Attributes Tracking 

System (GATS) provides services. Efforts also are underway to provide renewable electricity credit 

auction functionality and to quantify the value of carbon displacement; 

  held a symposium on price responsive demand (a continuation of an effort started in 2008); and 

 begun developing a white paper on cost allocation.  

All these initiatives reinforce our intent to be a resource that can provide independent, unbiased, timely 

information on policy matters important to our industry. 
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IMPLEMENTING A HOLISTIC STRATEGY 

The holistic approach to PJM’s strategy assumes as its premise that each part of the triad found in our vision cannot 

stand alone and is irrevocably intertwined with the other. On the face of it, that is obvious. But, the pace of technology 

advancements, our own ability to constantly innovate and the rush of external events permit us and, indeed, demand 

that we marshal our operations, markets and planning competencies as a cohesive entity of almost a single mind. 

The Smart Grid, for example, assumes that point probably better than any other emerging technology on the horizon. 

In fact, the Advanced Control Center (AC2) technology to be fully implemented in 2010 will permit both operations 

and markets to use the same database to automatically build the common network model that is required to maintain 

synergy between operations and markets. This automation will reduce model maintenance workload and will 

significantly reduce the exposure to modeling errors. It also will promote operational efficiency and will facilitate the 

incorporation of syncrophasor technology to support more granular real-time data collection to further improve the 

accuracy and quality of the network models. This improved model accuracy will create operational efficiency and 

reduce overall costs of maintaining system reliability. 

Reliability 

Reliable and efficient operations, the driver of all we do, have 

been enhanced over the past two years with the development of 

the perfect dispatch algorithm. Perfect dispatch allows us to 

benchmark and measure our performance and identify 

incremental improvement to the overall efficiency of our dispatch. 

This efficiency translates directly to lower production costs in the 

PJM region. PJM continues to look for improvements in the 

systems, operator training and processes, while seeking 

technology innovation. For example, implementation of 

synchrophasor technology will provide more accurate and timely 

data on the state of the system. PJM’s work on adaptive 

generation modeling may lead to more cost-effective generation 

ramping up and down. 

We will explore the use of advanced storage technologies and 

the ability to include price responsive demand into the dispatch 

algorithm, creating a situation where price, demand and dispatch 

are synchronized. The ultimate goal is a self-balancing grid where price responsive demand, energy storage and 

state monitoring all work together for a more stable, robust system. 
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Actions to improve reliability: 

  With the award of the U.S. Department of Energy grant, PJM will work with partners to implement the 

use of 90 synchrophasors within the PJM-controlled grid within three years to provide dramatically 

enhanced visibility of grid conditions and accelerate Smart Grid technologies. 

 PJM will develop and implement a set of metrics that demonstrate adherence to reliability that exceeds 

the standards required by the North American Electric Reliability Corporation for compliance, while 

measuring cost effectiveness. 

 PJM will increase operator training for members that improve overall efficiency of the dispatch. 

 PJM will test and deploy energy storage systems to allow the integration of wind and solar to improve 

reliability. 

 PJM will further refine the perfect dispatch metric or develop new measures to continue benchmarking 

performance and measuring improvement toward minimizing dispatch costs. 

 PJM will become the superdata concentrator for phasor measurement units (PMUs) and integrate them 

into AC2 software, while encouraging the transmission owners in the region to install PMUs. 

 PJM will collaborate with the industry by taking a leadership role on the ReliabilityFirst Board and the 

NERC Board/Stakeholders Committee. 

Markets 

While reliable operation is the cornerstone of PJM’s mission, efficient markets are the vehicle to that end. Markets 

deliver direct value to customers and members, while carrying forward many of the key efficiencies to have a direct 

fiscal impact on energy, environment and the economy. PJM is intent on fostering the tools needed to strengthen 

demand elasticity in all its markets and providing the transparent information for decision making in such critical 

areas of energy efficiency, emissions control, solar and carbon certification, renewable portfolio standards and a host 

of others. 

There will be a strong focus on bringing these benefits to operations by helping to understand the impact of climate 

change legislation on the system and on market operations to support reliable grid operations. 

The states are clearly beginning to acknowledge the value PJM provides through our GATS registry in helping 

promote the advantages of renewable energy, as well as tracking how load-serving entities are achieving renewable 

portfolio standards. PJM-EIS has been approached by the New Jersey Board of Public Utilities to assist in educating 

customers on how solar renewable energy credits (RECs) work to their advantage. PJM-EIS is in exploratory talks 

with other states, trying to gauge their interest and the feasibility of supporting their efforts. 
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Actions to improve markets: 

 PJM will systematically review its business processes to ensure adherence to the PJM Tariff, Operating 

Agreement, FERC rules and other protocols that impact PJM’s administration of markets. 

 PJM will develop market instruments and processes to further facilitate Demand Response to enhance 

Scarcity Pricing, along with simultaneous clearing of Real-Time Energy and Ancillary Services markets. 

 PJM will implement a roadmap for coordinating the development of Price Responsive Demand (PRD) 

with the members and states. PRD will facilitate the implementation of customer response to dynamic 

retail prices and coordinate wholesale and retail market interfaces. 

 PJM will analyze the trade-off between scarcity pricing and RPM revenues and produce a report within 

two years of scarcity pricing implementation for consideration by PJM members on ways to enhance 

the RPM Market. 

 PJM will improve Energy Efficiency Market products and rules, and encourage interregional 

coordination of such products through the North American Energy Standards Board. This effort will 

promote robust measurement and verification processes. 

 PJM also will implement innovative market pricing pilot programs for energy storage and demand 

response resources to improve market efficiency, grid reliability and wind integration to leverage these 

technological improvements for the benefit of suppliers and consumers. 

 PJM will enhance member training to emphasize the role of these technological improvements and their 

impact on grid operations and market efficiency 

 PJM will be guided by the needs of members and states in determining future activities and the 

appropriate structure for PJM–EIS and will seek opportunities to maximize value in such areas as 

renewable generation credits. In particular, PJM will continue solar REC registration on behalf of the 

state of New Jersey and consider invitations by other states to provide innovative products and 

services. 

 PJM will closely monitor development of CO2 markets and registries for CO2 credits. 

 PJM will work closely with federal and state policymakers to provide analysis as a carbon policy is 

developed and implemented. PJM is uniquely positioned to consider regional electricity price and 

reliability impacts because of our ability to collect generator data, analyze market results, plan 

transmission upgrades and conduct many other activities that collectively provide a holistic picture of 

our region’s electricity system. 

 PJM will implement a corporate-wide quality effort to drive business processes toward perfection and 

enhance market confidence. 
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Infrastructure Planning 

Ultimately, the reliability of the system and the efficiency of the markets will only be as good as the infrastructure that 

is in place (PJM operators can only play the hand that planners have dealt them). It is critical that the PJM region 

continue investing in improvements to the underlying system, the transmission grid that ultimately supports all of the 

other goals. PJM already has enhanced its planning process by incorporating a 15-year outlook, improving the 

transparency of the process,  including both reliability and economic upgrades, and  improving the speed of the study 

process for generators desiring to connect to the grid. 

Further development is needed to determine if criteria should be developed for factors beyond simple bright-line 

reliability and economics tests, particularly in the area of public energy policy drivers. PJM has worked with all of its 

immediate neighbors in developing joint planning studies and continues to look at developing even larger, 

coordinated plans over a bigger geographic footprint. 

Action items for infrastructure planning: 

 PJM will continue to play a leadership role in fostering the efforts of the Eastern Interconnection 

Planning Collaborative (EIPC) to collaborate and develop a process that will identify criteria needs for 

public energy policy drivers that will factor in reliability and economics criteria. 

 PJM will ensure the timely completion of the studies required to facilitate generation interconnection 

and load growth. 

 PJM will develop a white paper analyzing various approaches used throughout the world for cost 

allocation of transmission facilities. 

 PJM will enhance the transparency of the planning process through increased accessibility of 

information for stakeholders. 

 PJM will work with members to enhance planning information on the reliability impacts of the retirement 

of coal-fired generating facilities. 

 PJM will continue to enhance the robust coordination among planning, markets and operations to 

ensure that appropriate signals drive the development of needed generation, demand response and 

transmission infrastructure. 
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Longer-Term Issues 

 

 

Workforce Capability Will Determine PJM Success 

As PJM considers the external forces changing our environment, it must take stock of the existing knowledge, skills 

and abilities within the organization. To preserve the levels of excellence in operations, markets and planning, we 

must continue to identify and develop personnel of the highest caliber in the key business functions. 

The value that PJM brings to its members takes the form of information and service, which is a product of the 

knowledge and expertise of PJM businesses, technical operations, stakeholder desires and market operations. In an 

uncertain future where thousands of renewable generators may be interconnected, thousands of miles of new 

transmission added and a million electric cars integrated – all at the same time – PJM must have a world class, 

adaptable workforce. 

Although recent economic challenges have reduced the rate of attrition and retirement, there are trends in the 

energy/utility industry suggesting critical workforce shortages due to an aging workforce, particularly in technical 

fields. Forty to 50 percent of the current utility workforce will become retirement-eligible within five years. By 2013, 

20 percent of PJM employees will be retirement-eligible. 
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As PJM continues to support its core functions and expand into new areas of innovation, it must ensure that it has the 

needed talent for success under any of the strategic cases studied. PJM must define the combined elements of 

leadership, organizational culture and process design that foster the motivation of its employees. 

To address the workforce needs of today and tomorrow, PJM has or will initiate a number of workforce development 

programs: 

 PJM will conduct a gap analysis to assess current knowledge, skills and abilities of the organization 

against future needs in guiding the development of a multi-year staffing forecast and associated talent 

acquisition and development strategies. 

 PJM will define and develop a rotational program similar to that used by General Electric, to provide 

high-potential staff members with broad experience across PJM business functions. This 2011 initiative 

will involve selecting candidates to participate in a three-year rotational program to help PJM respond to 

the departure of experienced resources due to retirement. 

 PJM will create a leadership development program to provide training and support to newly assigned 

leaders, as well as support of refresher classes for tenured leaders. 

 PJM will provide all leaders training on new topics -- such as emotional intelligence to enhance 

leadership behavioral skills -- that will facilitate competence on enabling, coaching and driving 

organizational change. 

 PJM will continue to maintain relationships with local universities to support masters and doctoral 

degrees in electrical engineering and business administration. 

 PJM will provide facilitation skills training to new working group and committee chairmen. 

 PJM will continue recruiting through outreach to engineering universities and technical organizations, as 

a source for new talent within the organization. 

If we provide the right training and opportunities for development, we are nurturing the most important ingredient of a 

high-functioning work force: personal and professional growth. Perhaps the second most important ingredient is 

leadership – the kind that recognizes the value of inspiring and supporting employees. The enhancement of these 

two attributes will result in an organization that is well positioned to grow and develop to meet the highest standards 

of reliability, market administration and infrastructure planning as well as the future innovation that will keep PJM in a 

leadership role within the industry. 
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SUMMARY 

 PJM’s Strategic Direction establishes a framework to create and maintain value for our employees, members, 

stakeholders and our industry as a whole. It is an approach that is flexible enough to adapt to the shifting nature of 

the public environment within which we must operate, yet charts a path with specific actions PJM will pursue over the 

next few years. Clearly these actions will not only prepare PJM to handle the extreme scenarios that may occur in the 

future, but will keep PJM firmly focused on reliably and efficiently providing for the electricity needs of one-seventh of 

the U.S. population. In that spirit PJM will: 

 Utilize new technologies to drive efficiencies in dispatch operations and provide even greater reliability 

within a more sophisticated transmission grid. 

 Use innovative tools to enhance competition to add value for all market participants, especially demand 

customers who previously have not been able to exert a strong role in markets. 

 Partner with neighboring planning authorities to provide the technical expertise to facilitate the building 

of future infrastructure that comes with economic growth. 

Thus, PJM will maintain the highest standards of excellent performance and innovation. At the same time, PJM will 

be a collaborative partner and integral part of the industry as a whole, working closely within groups like the Very 

Large Power Grid Operators association.  

There is little doubt that transformation is coming to the entire electricity industry. Key details of energy and 

environmental policies remain in development. PJM will constantly monitor the key external drivers we have identified 

and will be flexible in setting our course as uncertainties are resolved and key impacts become clearer. 

No one has all the answers right now, but PJM will continue pursuing a dynamic strategic approach that can adjust 

as new energy, environmental and economic policies develop. 


