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Balancing Operating Reserve Implementation
Roll-out Schedule

Countdown to December 1, 2008

Market Implementation Committee
September 11, 2008
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Implementation Details

• Implementation Date
– December 1, 2008

• FERC Filing
– PJM will be filing approved changes by the 

end of September with FERC
• Sandbox Availability

– Sandboxes are targeted to be available by the 
end of October.

• MKT:  Testing XML for uploading schedules
• MSRS:  Revised OR reports

– Stakeholders will notified when sandboxes 
are available
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Resources
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Operating Reserve Implementation Details

Information on the 
Implementation

Of
Operating Reserves

Can be found
On this page
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Operating Reserves  – MSRS File Formats

Information on 
Report and File changes

Will be available
On 

MSRS page
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Questions?

Settlement Questions?

Market Operations Questions?

mswg@pjm.com

Markets_hotline@pjm.com
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Stakeholder Training

• The Balancing Operating Reserve Changes
training course will be separated into two 
sessions 

• Morning session 
– will emphasize the changes with respect to generator 

credits and deviation calculations
• Afternoon session 

– will emphasize changes with respect to Load Serving 
Entity (LSE) impacts and charge allocations. 
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Training Schedule

Date Activity

October 14, 2008 In Person Training – King of Prussia, PA

October 21, 2008 In Person Training – Houston, TX

Dec 1, 2008 Go - Live

October 7, 2008 In Person Training – King of Prussia, PA

Nov 17, 2008 Webex Training 
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Parameter Limited Schedules – Timeline (Steady State)

• PJM posts unit class specific parameter limits 30 days prior to bi-annual 
enrollment period

• Generator Suppliers submitting schedules for units with physical operational 
limitations (exceptions) need to submit 20 days prior to bi-annual enrollment 
period

– Operational limitations include
• Restrictions due to age & long term degradation
• Modifications due to life extension program
• Environmental permit limitations (non-emergency conditions)

Submit request for new exception to ParametersExceptions@pjm.com

Jan 1 Dec 31

April 1 
(Period 1)

Oct 1 
(Period 2)

Exceptions 
due to PJM

Exceptions 
due to PJM

Unit class 
parameter 

limits posted by 
PJM

Unit class 
parameter 

limits posted by 
PJM

All Parameter-Limited Schedules must be submitted in eMKT 7 days prior to the bi-annual enrollment period
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Parameter Limited Schedules – Initial Implementation

• Exception Process
– Participants should begin the process of 

requesting exceptions by emailing
ParametersExceptions@pjm.com

• Final Parameter Limited Schedules will 
need to be entered into eMKT 7 days prior 
go live date (December 1, 2008)
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Parameter Limited Matrix
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Package of Balancing Operating Reserve Change

Business Rule Change Impact Description
Segmented Make-Whole Payments Generator  

Credits

Generator  
Credits

Use Ramp-Limited Desired MW to 
determine deviations

Generator 
Deviations

PJM will determine whether a generator is following dispatch 
and calculate the deviation based on a new calculation 
incorporating ramp limited desired MW 

Supplier Netting 
at the Bus (Plant)

Generator 
Deviations

Generators that deviate from RT dispatch may offset deviations 
by another generator at the same bus.

Charge 
Allocation

Charge 
Allocation

Balancing Operating Reserve 
Cost Allocation

Charge 
Allocation

For the purposes of allocation of Balancing Operating Reserve 
charges, PJM will determine and identify the reasons for which 
operating reserve credits are earned.    
The results of this determination will identify the resources for 
which Balancing Operating Reserve credits will be allocated to 
Real-time deviations from Day-Ahead schedules and identify 
the resources for which Balancing Operating Reserve credits 
will be allocated to real-time load share plus export

Segment Make-Whole Payments as a function of the greater of 
the DA Schedule, or Min Run Time

Minimum Generator Operating 
Parameters –

Parameter Limited Schedules 

Define operator objectives and the associated relevant market 
for solutions. Apply the defined market power test to the defined 
market. Apply market power mitigation rules only when the test 
indicates the potential to exercise market power.

Allocate OR charges that were accrued for local constraints to 
the regions, creating “regional” rates for Balancing Operating 
Reserve charges.

Demand bucket should be netted locationally by zone, hub, or 
interface.  Supply bucket should be netted locationally by zone, 
hub, or interface.

Regional Balancing Operating Reserve 
Allocation

Netting  
(by Zone, Interface, Hub)


