Advanced Technology Resource Pilot

>road map

INITIATION PHASE IMPLEMENTATION
PHASE

Entry Point  An external group (project stakeholder) has an alternative
technology resource pilot proposal for integration into the
bulk electric grid.

Proposal The project stakeholder drafts a formal document outlining

the proposal and submits the proposal to PJM.

Feasibility PJM management evaluates the feasibility of the project
Check? proposal, its applicability to the bulk electric system and
appropriateness of PIJM involvement.

Project The project stakeholder meets with PIM to introduce the
Demo proposal to subject matter experts and demonstrate the
concept to PJM for critique.

Go/ No Go PJM and the project stakeholder evaluate the proposal.



