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PJM Stakeholder Process - Purpose

 Educate stakeholders on a wide range of issues related to PJM markets, 
operations, public policies and industry matters;

 Explore different solutions, building consensus which helps policy makers 
approve key laws and regulations;

 Improve communication among Members and between Members and 
PJM management; and to

 Implement the powers and responsibilities of the Members Committee and 
other committees defined in the OA.  Specifically, the powers and 
responsibilities germane to the stakeholder process are found in OA 
sections 3.1 (a), 8.6, 8.8 and 18.6. 

• …the PJM members process is where the reliability and market 
rules get made. 
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Why was an update necessary and what were the goals?

 Members were seeking to improve the stakeholder process through greater 
efficiency in finding areas of consensus.

 When the PJM member’s process is not working efficiently and effectively, 
the rules to live by often are not working efficiently or effectively either.

 The approach reached through the GAST will improve the stakeholder 
process by reorganizing structure and process from beginning to end, 
resulting in more efficient meetings, less churning of issues, better and 
more honed ideas, clearer decisions for higher level committees all while 
protecting the minority rights of individual members.

 In August of 2010, after months of work, a diverse, broad, cross-sectoral 
group of PJM members reached consensus (i.e., support from all) on the 
governance recommendations.  The package of Consensus Based Issues 
Resolution changes was approved without opposition by the Members 
Committee.  These recommendations are contained in the new PJM 
Stakeholder Process Manual will have substantial benefits for PJM 
members and PJM.  
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Overall Expectations

 In short, the improvements will ensure greater 
effectiveness, efficiency and consistency at and across 
PJM’s committees.

 In more specific terms, the improved governance will 
increase transparency, improve broad member 
understanding on issues, ensure more consistency 
across groups in the intensive members’ process, 
increase accountability of committees, and most 
importantly, ensure better solutions through joint 
deliberation.
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GAST IIA Improvements – Consensus Based Issue Resolution
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Stakeholder Process Review 



PJM©20107www.pjm.com

New Stakeholder Process Manual

• Purpose of this Manual
• Definitions
• Purpose of the Stakeholder Process
• Roles and Responsibilities
• Structure of the Stakeholder Process
• Identification of Issues, Their Placement and Charging and Chartering Groups 

to Address Issues

• Consensus Based Issue Resolution (Processes for  Issue Consideration and 

Resolution at the Task Force and Subcommittee Levels)

• Standing Committee Processes (other than the Senior Standing Committees)
• Rules of Procedure for Senior PJM Committees (MC/MRC)
• Process for Review and Effective Dates of Governing Document Revisions 

• Additional Rules of Procedure
• Minority Rights
• Annual Work Planning
• Sector Protocols
• Transparency and Communication Between Board and Members
• Appendix I – Compliance Filing Protocol
• Appendix II – Sample Forms and Templates
• Appendix III – Process Charts
• Appendix IV – Facilitation Tool Box
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Initiation of New Issues
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Charging and Chartering – First Step in Efficient Issue Resolution 
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Consensus Based Issue Resolution - Process

EXAMPLE Proposal Development
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Summary / Review Issues Process (1)
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Summary / Review Issues Process (2)
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Posting Process Timeline

SAMPLE

Note:  If PJM receives several conflicting comments, a 
conference call may be scheduled with 2 business days notice to 
resolve these issues.
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Issues Tracking Review
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Stakeholder Process Improvements –

Consensus Based Issue Resolution

 Promote Common Understanding of Issues

 Clear Problem Statement 

 More Efficient Problem Solving

 Mechanisms for Seeking and Building Consensus

 Consistent Application of Rules for all Groups

 Greater Clarity & Separation of PJM’s Multiple roles

 Clearer Responsibilities for All 


