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= g AC? Go-Live Summary
 What was the AC2 Project:

v It was the largest and most complex PJM project
v' Five + years of design, development and testing
v" Dual Primary Control Centers

v' Separate and redundant EMS systems

* Months of Migration Planning:

v' Over 20 separate table top/mock migration exercises focusing
on migration and back-out activities

v' 37 separate migration plans

v" Over 1500 separate individual migration tasks

« AC2 Migration Planning Status updates at multiple
Committee meetings from May through November
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Name
C1 BidPrd — AC2 BidPrd Propagation
ICCP Links
ICCP Links

Redundancy Checks

Milestones

Est. Start
11/07/2011 20:01
11/08/2011 08:30
11/08/2011 09:00
11/08/2011 09:30

Est. End
11/08/2011 05:00
11/08/2011 09:00
11/08/2011 09:30
11/08/2011 10:30

Act. Start
11/08/2011 11:21
11/08/2011 08:57
11/08/2011 09:12
11/08/2011 09:57
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Act. End

11/08/2011 04:25
11/08/2011 09:08
11/08/2011 09:56
11/08/2011 11:07

eMarket
eDART
GPM
LRS
OASISWeb - Dispatch Rate Page
PJM.COM - MISO-PJM JCM Charts and Graphs
PJM.COM - Real-Time Statistics
eData
eDataFeed
OASISWeb - Operational Data Page
PJM.COM - Operational Data Page

Application Outages

Est. Start
11/07/2011 20:01
11/08/2011 06:31
11/08/2011 07:01
11/08/2011 07:01
11/08/2011 07:01
11/08/2011 07:01
11/08/2011 07:01
11/08/2011 07:01
11/08/2011 07:01
11/08/2011 08:31
11/08/2011 08:31

Est. End
11/08/2011 05:00
11/08/2011 19:00
11/09/2011 16:00
11/08/2011 16:30
11/08/2011 12:00
11/08/2011 19:00
11/08/2011 19:00
11/08/2011 19:00
11/08/2011 19:00
11/08/2011 12:00
11/08/2011 12:00

Act. Start
11/08/2011 11:21
11/08/2011 06:30
11/08/2011 07:01
11/08/2011 07:02
11/08/2011 07:46
11/08/2011 07:46
11/08/2011 07:46
11/08/2011 07:46
11/08/2011 07:45
11/08/2011 08:55
11/08/2011 08:55

WWW.pjm.com

Act. End

11/08/2011 13:20
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* |ssues:
— eMkt access and database view issues.
— AC2 Economic Max = 0 issue delayed Group A link
implementation by 15 minutes.
* Observations:

— Excellent coordination between PJM staff, PJM
members and neighboring systems.

— PJM members were extremely understanding and
helpful in identifying and resolving data issues
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Contact: Dave Souder
souder@pjm.com
610-666-4795
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