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é/ Project Financials: Baseline vs. Reported Spending
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=~ % PMU Installations vs. Forecast & Baseline
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—Baseline  ——Latest Forecast Completed Installations ~——Communicating to PJM
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= Y Phasor Data Concentrators (PDC) connected to PJM
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é/ PJM Activities / Accomplishments

* Received official approval of Cyber Security plan

« Circuit installations at PJM data center and first TO telecomm

Installation completed!
« PJM PDC installation completed!
 Connection to first TO (PHI) scheduled in the next 2 weeks

« PJM conducting TO site visits, as desired
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