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Project Financials: Baseline vs. Reported Spending
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Spending Trend
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Performance to Schedule
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Substations with PMU Installations

8

2

2

1

2

2

6

1

7

6

2

2

10

2

5

3

2

6

11

1

AEP

APS

BG&E

ComEd

Dominion

Duquesne

FE

PECO

PHI

PPL

PSE&G

RECO

Complete In Process Planned



PJM©20116www.pjm.com

PMU Installations (Substations) vs. Forecast & Baseline
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Phasor Data Concentrators (PDC) communicating to PJM
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PJM Activities / Accomplishments

• Receiving data from AEP!

• T1 telecommunications lines installed at five (5) TOs

• Transmitting PJM data out to MISO (20 PMUs)

• Receiving data in from MISO (45 PMUs)
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Project Challenges / Request for Help

• Install, Spend, Invoice - ASAP (before time runs out)

– Invoices need to be submitted as soon as work is completed

• Funding is available so the more PMU installations… The better


