Topicl: Prioritizing Issues for the Year

PROBLEM DEFINITION

Process somewhat Pro Forma

Issues not identified fully

Priorities poorly or not set

Issues can change throughout the year
Other???

GOALS/OBJECTIVES
e GASTTO FILL IN

GAST END PRODUCTS
e GASTTO FILL IN

APPROACH: MAPPING THE CURRENT PROCESS

Member input

Who raises issues

Role of Strategic Plan in this

How is the “manageable” number determined
Who prioritizes and on what basis

Role of PJM staff, members, board

Role of various committees

Other???

WORK PLAN FOR THIS TOPIC

WHO

WHAT

BY WHEN
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