Topic II: Chartering and Tasking Subcommittees, Task

Forces, Work Groups

PROBLEM DEFINITION

Inconsistency in charter process across standing committees
Too many to manage effectively

Lack of sun-setting

Lack of deadlines

Lack clarity on how to end when no agreement

WG, TF, Sub distinctions a muddle

No participant guidelines

Other???

GOALS/OBJECTIVES
e GAST TO FILL IN

GAST END PRODUCTS
e GAST TO FILL IN

APPROACH: MAPPING THE CURRENT PROCESS

How initiated and by whom

Current procedures on scoping/tasking
Accountability to Standing Committee
How participants set

Other???

WORK PLAN FOR THIS TOPIC

WHO
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