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= % AC? Update — Current Activities

Testing Endeavors

— Point-to-Point & Business Process Testing primary
current focus

Member Coordination
— Working to coordinate link testing and migration effort

Migration Planning

— Initial high level migration strategy recently introduced
to AC? Program, Operations, Markets and IT
Management B

Goal: 18t Quarter 2011 Go-Live “Emmm EHE
— All hands on deck to support \ lll\llﬂﬂ ll ll
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=~ % AC? Update — 15t Quarter 2011 Scheduled Activities

« Full Parallel Operations

— Running the AC? EMS and Markets side-by-side with
current system
» Control room adjustments made to support

« Compliance Verification Activities
— NERC & NERC-CIP Verification

* Go-Live Preparation & Execution

_Migrationto Go Live
<

— Communications
— Mock Migrations
— Go-Live

1 Month 1 Day 1 Week
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