AC? Migration and Go-Live
Communication Plan

July — August 2011
PJM Committees

PJM®©2009




é/ Agenda

Timeline Overview

« Migration Window & Go-Live Date Selection
« AC? Cutover Sequence

« Member Impact

e Communication Plan

PJM®©2009




AC2 Readiness: Timeline Overview
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AC2: Timeline Overview
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é/ J Go-Live Date Selection

Production Production

Simulation Simulation * Secondary Go-Live Window
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No™ A

Parallel Ops

July: AC2 August: AC2 . Sept: AC2
Prod Ready Prod Ready oot Prod Ready
Checkpoint Checkpoint Ready? Checkpoint

(w Defect Summit) (w Defect Summit) (w Defect Summit)
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Go-Live Windows Go-Live Windows

Conditions

Primary Backup
Oct. 11 Oct. 12/13
Oct, 18 Oct. 19/20

Primary | Backup
Aug. 30 Aug. 31
Sep. 07 Sep. 08
Sep. 13 Sep. 14/15 |
l Migration

Activity

Migration Activities

Migration Windows

Go [ Ne-Go
Deecision Yes
Notes:

* Go-Live Month determination based on outcome of critical defect review,

* Go-Live Week and Day determination based on forecasted system conditions.
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= )Jimi AC? Cutover Sequence
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- 4 Member Impact and PJM Expectations

* Operations

= Transmission Operations/Generation Operations

= Member ICCP Technical Support Required
v Failover scheduled for 08:30 EPT
v' AC? ICCP link testing in July 2011

 Markets

= eMKT unavailable for period of 4 to 8 hours

» Ancillary Service results will be manually
communicated while eMKT is down

e Other

» eData unavailable or available with suspect data.
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é/ AC2 Communication Plan

July 13 — System Operations Subcommittee

July 19 — Operating Committee

July 20 — System Information Subcommittee

July 20 — Markets and Reliability Committee

August 9 — Market Implementation Committee

August 10 — System Operations Subcommittee

August 16 — Operating Committee

August 17 — System Information Subcommittee
August 17 — Markets and Reliability Committee

August — External WebEx (Neighboring RC/TOP/RRO)
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