AC? Go-Live Communications

October Committee Meetings




é/ Agenda

« AC?2Go-Live Date
« AC2 Go-Live Support
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AC? Go-Live Date

Final Production Simulation started September 12t".
» Vendors / PJM staff working to correct remaining Go-Live defects

» Production Simulation extended until remain Go-Live defects
resolved.

PJM EMS Fall Model Build completed September 27t —
September 28th,

Targeted Go-Live Window is projected to occur between
October 24t and November 15t

» Target Go-Live Date impacted by successful completion of final
Production Simulation and remaining Go-Live defects.

» PJM will provide 2 week advance notice to members of PJM Go-
Live date
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é/ AC2 Go-Live Support

« PJM will communicate changes through PJM Committee
Structure, Member Services, and e-mail.

« August 29t WebEXx, which includes additional plan

details has been recorded:
http://www.pjm.com/markets-and-operations/ac2-program.aspx

* During the cutover, PJM will be providing periodic
updates to its members and external systems to update
progress and/or communicate any issues experienced
via direct voice communications, PJM All-Call, Web
posting, major-domo e-mails, NERC RCIS, and WebEXx.

« The PJM hotlines will be staffed during the cutover
process (610-666-8980 or toll free at 866-400-8980).
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Contact: Dave Souder
souder@pjm.com
610-666-4795
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