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BLACK START SERVICE WORKING GROUP - CHARTER (DRAFT UPDATED VERSION) 
 
MISSION 
The Black Start Service Working Group’s (BSSWG) responsibility is to discuss and recommend courses of action to 
address black start issues as directed by the Market Implementation Committee.  The BSSWG will investigate and 
recommend solutions to black start service related issues assigned by the MIC.  

 
RESPONSIBILITIES 

1. 1. Discuss and recommend consensus solutions to outstanding MIC Assignments which include: 
a) Explore proposals for unit owners to use the energy capability of units in the Formula rate 
b) Explore proposals to allow for an annual Automated Formula Rate Adjustments for CONE through PJM 

settlements (rather than a resubmission) 
c) Explore proposal to make CIP Costs – Additive to Existing rates in a matter which address FERC concerns 

raised in order 
d) Explore proposals to review tariff language for 2 year rolling commitments and propose appropriate changes 

which address FERC concerns presented in order 
e) Explore proposal to eliminate Accelerated CRF refund for FERC rates (which addresses FERC concerns in 

order) 
a)Investigate the inclusion of NERC CIP costs in Black Start Cost Recovery 
b)Investigate a provision for black start providers to file at the FERC for recovery of capital investment related to 

Black Start service within the context of the formula rate provided. 
c)Investigate the requirement for PJM to handling billing associated with the above arrangements. 
d)Investigate the need to update a cross reference to "CDR" to account for implementation of RPM. 

 
2. The working group should complete a focused review of the above items by June 2010. 

 
ADMINISTRATIVE 

1. The BSSWG reports to the MIC. 
2. The BSSWG collaborates with the System Operations Subcommittee – Generation and Transmission, who 

lend their technical expertise in the development of solutions for issues affecting the Black Start Service and 
System Restoration.  

3. All PJM stakeholders (Generation owners, Transmission owners, and LSE’s) may appoint representatives to 
the working group.  

4. PJM will designate a working group chair person. 
5. The chair and secretary will be responsible for preparing and issuing all reports, scheduling periodic 

meetings and conference calls as necessary and recording and preparing the minutes of each meeting.  
6. Members of the BSSWG will provide the primary point of contact for all issues related to the business 

processes of the PJM Black Start Service. 
7. Voting will be conducted on the basis of one vote per Member Company represented at meetings (either in 

person or via conference call).  Opinions from non-PJM members on voting items will be recorded in the 
notes as requested. 

 
CORE COMPETENCIES AND CAPABILITIES 
Collectively, Black Start Service Working Group members should have knowledge of: 

1. PJM Black Start Service Business Procedures 
 
Carrying out the Black Start Service Working Group mission will require each member to have good committee skills 
in the following areas: 
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1. Negotiation 
2. Teamwork 
3. Collaboration 
4. Presentation and Communication 
5. Strategic Planning 
6. Decision Making 
7. Facilitation 

 
Each member should have the authority to commit resources in order to support the requirements of the Black Start 
Service Working Group. 

 


