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Key Work Activities

The initiative Is expected to:
1. Provide education on the evolution and rules of the stakeholder process

2. EXxplore potential opportunities to modify current governance structure to
address areas identified in the problem statement, such as:

a.
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Prioritization of issues to allow stakeholders to manage the volume of
Issues under consideration and the volume of meetings

Develop an additional pathway for vetting issues that are contentious or
must be decided quickly

Enhance transparency throughout the PJM stakeholder process and
decisional hierarchy
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= Y Work Plan
Stakeholder Process Super Forum Work Plan
N/A

Charter Development & Approval

Develop Work Plan X
Education & Joint Fact-Finding X
Interest Identification

Develop Design Components

X

Document Relative Importance of Components

X X X X X X
X

Develop Options for each Component

X

Narrow Options
Develop Packages X X
Narrow Packages X
Consensus Testing

Tier 1

Reporting to MC or MC Webinar* X X* X

X X X X
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