
Real Time Values – MIC Special 

Session  

Work Plan 

MTG 1 

1/31/2020  

MTG 2 

3/3/2020 

MTG  3 

4/3/2020 

MTG 4 

5/14/2020 

MTG 5 

6/12/2020 

MTG 6 

7/15/2020 

MTG 7 

8/13/2020 

MTG 8 

 9/16/2020 

** MTG 9 

October 

MIC 

10/7/2020 or  

November 

Review Approved Problem Statement 

and Issue Charge 

X          

Develop Work Plan  X          

Education & Joint Fact-Finding X X X        

Interest Identification  X X        

Develop Design Components  X X X       

Document Relative Importance of 

each Component 

   X       

Develop Options for each Component    X       

Narrow Options     X      

Develop Packages     X X     

Narrow Packages (Compare 

Packages to Interests & Importance 

Ratings) 

     X X    

Consensus Testing       X X X  

Tier 1/Tier 2 Decision Making        X X  

Reporting to Parent Committee          X 

 


