
Start

PJM to work with Transmission Owners, and in consultation with 
the state(s), to determine if the facilities identified in the 

violations have restoration capabilities following the outage 
which would eliminate the need to alleviate the issues on the 

system.  This could include any types of actions available through 
operating procedures, switching following contingency, 

restoration of service through temporary power, etc.  
(Acceptability of restoration plans based on engineering 

judgment and good utility practice)

Restoration 
capabilities 

acceptable to PJM?
Yes

PJM inform asset 
owner(s) & 
document 

conclusions for 
internal records

Stop No

Asset Owner 
develop and 

submit potential 
solutions to PJM

PJM develop 
potential solutions

PJM analyze all 
potential solutions 
(DNH and Critical 

Substation 
Planning Analysis)

PJM work with 
asset owner to 
study potential 

solutions.  

PJM approves 
preferred project 

solution as 
Regional or 

Subregional RTEP 
Project

PJM submit project 
to PJM Board for 

approval

PJM Board 
approval? No

PJM discuss board 
feedback with 

stakeholders to 
indicate next steps

PJM include 
Regional or 

Subregional RTEP 
Project in base 

case for next year 
RTEP analysis

PJM summarize findings in 
confidential documented 

report. Asset owner to 
coordinate meetings with 

PJM and state 
commissions to discuss 

report

Cost allocation 
information 

included with all 
other projects 

approved by PJM 
Board in filing to 

FERC

Asset Owner(s) / Designated 
entity(ies) construct project and 
advise PJM that construction is 

complete

Does solution 
require state siting 

processes?

Yes

Has a siting process been 
established to maintain the 
substation being lost and 
contingency driving the 

need for the project 
confidential?

PJM document 
that proceeding 

with project is not 
possible due to 
confidentiality 

concerns

Stop

No

Are other potential solutions 
available for consideration?

No

Critical Substation 
Planning Analysis

PJM Administer 
Competitive 

Solicitation Process 
(RFP Process to 
allow entities to 
bid on project)

PJM to conduct 
Critical Substation 
Planning analysis 

and identifies 
potential violations

Is project or 
portions of project 

available for 
competition?

No

Yes
PJM select 
solution.

Yes

Yes

PJM Present 
CSPA Project 
to Board for 
preliminary 
approval if 

required for 
RFP process*

Yes

No

PJM Board 
approval?**

Yes

PJM discuss board 
feedback with 

stakeholders to 
indicate next steps

No

Asset Owner 
develop 

confidential 
portion of project 

as applicable

** If preliminary approval not required then proceed to 
develop confidential portion of project

* If project or portions of project are available for 
competition then preliminary approval is required to 
open RFP process for that project or portion of the 

project. Both portions of the project are presented to 
the Board to determine if the entire project is to be 

approved preliminarily.


