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Critical Issue Fast Path - Large Load Additions
Webex
September 15, 2025
9:00 a.m. – 4:00 p.m. EPT

Administration 

1. Michele Greening, facilitator, and Matt Connolly, secretary, welcomed participants, made 
announcements, and reviewed the Antitrust, Code of Conduct, and Public Meetings/Media Participation 
Guidelines.

Stakeholders approved the draft Minutes for the Pre-Critical Issue Fast Path (CIFP) – Workshop on 
September 2, 2025.

2. Michele Greening reviewed the CIFP-LLA Work Plan. 

 CIFP – Large Load Additions – Stage 1

3. The Data Center Coalition provided education on the commercial realities of the development and 
operation of data centers.

4. Tim Horger, PJM, reviewed PJM observations from stakeholder feedback received following the August 
18th workshop.

5. Susan McGill, PJM, provided an update on scenario analysis.

6. Tim Horger presented the Problem Statement and Issue Charge. 

7. Tim Horger presented PJM’s initial proposal, including other alternatives considered.

8. Mark Stanisz, PJM, spoke to jurisdictional and other legal feedback raised. 

Issue Tracking: Critical Issue Fast Path - Large Load Additions

 Next Steps 

9. Michele Greening discussed next steps.

Future Meeting Dates and Materials
Date Time Location

Materials Due
 to Secretary Materials Published

October 1, 2025 12:30 pm – 3:30 pm PJM Conference & Training Center 
and WebEx September 23, 2025 September 26, 2025

October 14, 2025 9:00 am – 4:00 pm PJM Conference & Training Center 
and WebEx October 6, 2025 October 9, 2025

https://www.pjm.com/committees-and-groups/issue-tracking/issue-tracking-details.aspx?Issue=a8029828-1e0e-4fad-9b08-0acd7e1553e1


PJM © 2023 For Public Use 2

Draft Minutes

October 24, 2025 9:00 am – 4:00 pm PJM Conference & Training Center 
and WebEx October 16, 2025 October 21, 2025

November 6, 2025 2:00 – 5:00 pm PJM Conference & Training Center 
and WebEx October 29, 2025 November 3, 2025

Author: M. Connolly
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