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CIFP Work Plan

CIFP Process
2025 Work Plan

CIFP Formal Process

Stage 1: PJM PS/IC & initial 
proposal including matrix

Sept. 15

Stage 2: PJM and stakeholder 
development of the matrix options

Oct. 1, Oct. 14

Educational Workshop Oct. 21 

Stage 3: PJM and stakeholders 
develop and finalize proposals

Oct. 24, Nov. 6,
Nov. 7

Stage 4: Final meeting* 
Special MC Meeting / Vote

Nov. 19 
Nov. 19 

Board review

Feedback to members

Filing December 

Pre-CIFP
Discussions, Feedback & Education Aug. 18, Sept. 2

*Media rules for LC apply

Stage 1 – Similar to the normal CBIR process. PJM will provide 
stakeholder education and its initial solution package and alternatives 
considered, including its option alternatives to stakeholders

Stage 2 – Stakeholders may discuss any previously considered 
and/or new alternatives, with row-by-row reviews of the CIFP matrix.

Stage 3 – Based on the row-by-row discussions, PJM will finalize its 
package, and stakeholders will create alternative packages as 
appropriate.

Stage 4 – “Final Meeting”: For the benefit of all meeting attendees, 
PJM will review its package proposal in the solution Matrix on a row-
by-row basis to show how its solution addresses the PS/IC. At the 
conclusion of the PJM presentation, Members and invited non-
Member stakeholders, whether individually or in self-selected 
coalitions, will provide feedback to the Board on the impacts, positive 
or negative on the option details contained within the solution Matrix.
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CIFP Stage 4 Meeting

• Similar to a Liaison Committee (LC) meeting, the purpose of the 
meeting is to facilitate discussion between the Members and the 
Board
– Member-to-Member discussion on points and counterpoints will 

not be permitted
– Participation is open only to Members, IMM, States, PJM and 

invited non-Members
• The Stage 4 meeting may last up to 4 hours of Member-Board 

conversation (including time-limited comments from the IMM, invited 
non-Members and States)

• Media is not permitted to attend
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CIFP Stage 4 Meeting

• Will be facilitated by the MC Chair
• The agenda will include two parts: 

1. Specific time allotted for sponsors to comment on their 
packages and to allow Board questions, and 

2. As time permits, speakers may be given an opportunity to 
provide feedback to the Board on the impacts, positive or 
negative on the details contained within the solution Matrix

• In person participation is required for package sponsors
• Presentations are not permitted and the agenda will be displayed 

for the meeting duration 
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CIFP Stage 4 Meeting

• Package sponsors and interested speakers should contact Lynn 
Horning and Michele Greening by no later than 5:00 p.m. EPT on 
November 10 to indicate their interest(s) in speaking at the meeting.
– Package sponsor comments should specifically focus on the differences 

between their package and PJM’s. 
– Package sponsors will be required to populate their package into the 

solutions Matrix and are asked to provide an executive summary.
– Interested speakers are to provide their specific interests that they want 

to communicate to the Board regarding the CIFP Matrix rows.

• This information will be used in determining the meeting agenda and 
time allocations.

mailto:lhorning@amppartners.org
mailto:lhorning@amppartners.org
mailto:michele.greening@pjm.com
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CIFP Stage 4 Meeting

• Given the number of proposals and time prescribed by the rules, strict 
time limits will be adhered to.
– Individuals may not be guaranteed an opportunity to comment in 

part 2 of the agenda and preference will be given to in person 
commentors.

• Written comments may be permitted as an alternative to oral comments
– Written comments must be concise and limited to no more than 3 pages 

in length. Comments that exceed the page limit are not guaranteed to be 
read. Comments will be posted under the CIFP Stage 4 meeting. 

– Comments should be submitted to the attention of Michele Greening and 
Matt Connolly by no later than 12:00 p.m. EPT on November 17 

mailto:michele.greening@pjm.com
mailto:Matthew.Connolly@pjm.com
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Contact

Faci l i tator:  
Michele Greening, 
Michele.Greening@pjm.com

Secretary:  
Matt  Connol ly,  
Matthew.Connol ly@pjm.com 

CIFP-LLA Work Plan & Stage 4 Meeting

Member Hotl ine
(610) 666 – 8980
(866) 400 – 8980
custsvc@pjm.com

mailto:Michele.Greening@pjm.com
mailto:Matthew.Connolly@pjm.com

