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é/ Tech Change Forum

The Tech Change Forum is a group for PJM and its members to
coordinate, consolidate and share information about upcoming changes to
PJM Tools and applications.

The forum is for individuals who The purpose of the meetings are to:

work hands-on or are responsible * Help members prepare for planned changes
for their organizations technology
used for PJM Tools and

applications.

* Review the design of tool features

* Share prioritization and timing of when
changes will be implemented

Stakeholders are asked to review Tech Change Forum materials with their IT teams
and vendors to prepare for upcoming PJM changes
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2025 Meeting Schedule

January 13
1:00-3:00 p.m.

February 10
1:00-3:00 p.m.

March 10
1:00-3:00 p.m.

N\ —
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April 7
1:00-3:00 p.m.

May 5
2:30-4:30 p.m.

June 9
1:00-3:00 p.m.

—

July 14
1:00-3:00 p.m.

August 11
1:00-3:00 p.m.

September 15
1:00-3:00 p.m.

—

N\

\

October 14
1:00-3:00 p.m.

November 11
1:00-3:00 p.m.

December 8
1:00-3:00 p.m.
\ —
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Important 2025 Implementation Dates

As of January 2025
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ép]m Upcoming Implementations

Product Implementation Date

DR Hub — mass market enhancements release January 14, 2025

Account Manager, Bulletin Board, Messages, Resource Tracker, Tools Home, Voting —
switchover
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ép]m Upcoming Implementations

Product Implementation Date

Gas Pipeline — new production environment January 27, 2025
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ép]m Upcoming Implementations

Product Implementation Date

Webex — software update March 14, 2025

Data Miner — security update in production environment March 26, 2025
DRHUb_CrItlcalIssueFastPath_ResourceAdequacy Marchn’zozs _______________________________________

PJM.com — planning reforms phase 2 Q1 2025

NextGen — phase 2 May 31, 2025

PJM.com — incremental enhancements to improve performance Ongoing thr;(;ngsh December

eDART — FERC Order 881 enhancements Compliance ggggline: July 12,
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épjm Networks Implementations

Product Implementation Date

Network upgrades
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January 15, 2025
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Initiative Roadmap Updates

As of January 2025

www.pjm.com | Public PJM © 2025



épjm Initiative Roadmap Updates

The Initiative

Roadmap details PJM Tools Cloud Migration
and implementation

dates for upcoming
system changes.

Webex Update
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https://www.pjm.com/-/media/DotCom/committees-groups/forums/tech-change/2025/20250113/20250113-item-03---2---pjm-tools-cloud-migration.pdf
https://www.pjm.com/-/media/DotCom/committees-groups/forums/tech-change/2025/20250113/20250113-item-03---3---webex-updates.pdf

Product Roadmap Updates

As of January 2025
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= X Products Roadmap Updates

The Product Roacmap |

links contain product- eDART
specific details and

implementation dates
for upcoming system

changes. PJM.com

DR Hub Power Meter InSchedule and Billing Line Item Transfer

Account Manager Bulletin Board Data Viewer Messages Resource
Tracker Voting Tools Home

Networks

Communities
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https://www.pjm.com/-/media/DotCom/committees-groups/forums/tech-change/2025/20250113/20250113-item-04---1---product-roadmap---edart.pdf
https://www.pjm.com/-/media/DotCom/committees-groups/forums/tech-change/2025/20250113/20250113-item-04---2---product-roadmap---account-manager-bulletin-board-data-viewer-messages-resource-tracker-voting-tools-home.pdf
https://www.pjm.com/-/media/DotCom/committees-groups/forums/tech-change/2025/20250113/20250113-item-04---2---product-roadmap---account-manager-bulletin-board-data-viewer-messages-resource-tracker-voting-tools-home.pdf
https://www.pjm.com/-/media/DotCom/committees-groups/forums/tech-change/2025/20250113/20250113-item-04---3---product-roadmap---pjmcom.pdf
https://www.pjm.com/-/media/DotCom/committees-groups/forums/tech-change/2025/20250113/20250113-item-04---4---product-roadmap---dr-hub-power-meter-inschedule-and-billing-line-item-transfer.pdf
https://www.pjm.com/-/media/DotCom/committees-groups/forums/tech-change/2025/20250113/20250113-item-04---5---product-roadmap----networks.pdf
https://www.pjm.com/-/media/DotCom/committees-groups/forums/tech-change/2025/20250113/20250113-item-04---6---product-roadmap---communities.pdf

General Updates

As of January 2025
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. % Revisions

Demonstrations slide updated
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é/ Demonstrations

Jan. Feb.

N N

None

Demos are held during the monthly If there are any demonstrations you would like to see,
Tech Change Forum meeting. please email TechChangeForum@pjm.com.
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mailto:TechChangeForum@pjm.com

ép]m Production Issues

Product Date Issue
PJM.com December 11, 2024 Th.e website was slow to load or unable to load between approximately 9:30 and
11:00 a.m.
A network outage impacted new data posting to Data Miner. Users were still able
Data Miner December 13, 2024 |to access the tool and query the data, but PJM was unable to post any new data

for a couple of hours. The outage did not impact LMP data postings.

A vendor outage impacted new data posting to Data Miner. Users were still able
Data Miner January 9, 2025 to access the tool and query the data, but PJM was unable to post any new data
for a couple of hours. The outage did not impact LMP data postings.
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é/ Contact

Facilitator:
Tawnya Luna, Tawnya.Luna@pjm.com

Secretary:
Dave Miscavage, Dave.Miscavage@pjm.com

SME/Presenter:
Tawnya Luna, Tawnya.Luna@pjm.com

Member Hotline
(610) 666 — 8980

(866) 400 — 8980

Tech Change Forum: General Updates
custsvc@pjm.com
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mailto:Tawnya.Luna@pjm.com
mailto:Risa.Holland@pjm.com
mailto:Tawnya.Luna@pjm.com

Report suspicious email activity to PJM. .
610) 666-2244 / 1t_ops_ctr_shift@pjm.com £




