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é/ Tech Change Forum

The Tech Change Forum is a group for PJM and its members to
coordinate, consolidate and share information about upcoming changes to
PJM Tools and applications.

The forum is for individuals who The purpose of the meetings are to:

work hands-on or are responsible > Help members prepare for planned changes
for their organization's technology
used for PJM Tools and

applications.

* Review the design of tool features

» Share prioritization and timing of when
changes will be implemented

Stakeholders are asked to review Tech Change Forum materials with their IT teams
and vendors to prepare for upcoming PJM changes
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Important 2026 Implementation Dates

As of August 2026
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2026 Meeting Schedule

\

\

January 12 April 13 July 13 October 13
1:00-3:00 p.m. 1:00-3:00 p.m. 1:00-3:00 p.m. 1:00-3:00 p.m.
February 9 May 18 August 10 November 17
1:00-3:00 p.m. 2:30-4:30 p.m. 1:00-3:00 p.m. 1:00-3:00 p.m.
March 16 June 15 September 14 December 7
1:00-3:00 p.m. 1:00-3:00 p.m. 1:00-3:00 p.m. 1:00-3:00 p.m.
N—  S—  S—  N—
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Product

Transmission Services
Analysis Tool

PJM.COM Multifactor
Authentication

Migrating to Azure
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Environment

Production

Upcoming Implementations

Implementation Date

August 2026
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Upcoming Implementations

Environment

Implementation Date

Transmission Exchange ( New
Tool )

Markets Gateway, Data Miner,
PJM.com and Data Viewer
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Surplus interconnections

Train and Production

September 2026




é’ij Upcoming Implementations

Environment Implementation Date

Policy Portal First Production Release Production December 2026

Enhancements release — upgrade
requests
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Initiative Roadmap Updates

As of August 2026
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‘é/ Initiative Roadmap Updates

The Initiative

Roadmap details PJM Tools Cloud Migration
and implementation

dates for upcoming Regulation Redesign Phase 2 - AGC Telemetry & Signal
system changes. Testing Setup
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https://www.pjm.com/-/media/DotCom/committees-groups/forums/tech-change/2026/20260810/20260810-item-03a---initiative-roadmap---pjm-tools-cloud-migration.pdf
https://www.pjm.com/-/media/DotCom/committees-groups/forums/tech-change/2026/20260810/20260810-item-03b---initiative-roadmap---regulation-redesign-phase-2---agc-telemetry--signal-testing-setup.pdf
https://www.pjm.com/-/media/DotCom/committees-groups/forums/tech-change/2026/20260810/20260810-item-03b---initiative-roadmap---regulation-redesign-phase-2---agc-telemetry--signal-testing-setup.pdf

Product Roadmap Updates

As of August 2026
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é/ Products Roadmap Updates

The Product T

Roadmap links eDART
contain product- |
specific details and Data Miner

implementation

dates for upcoming — |
system changes. Account Manager User Certification 2026 Reminder

PJM.com
PJM Policy Portal

Emergency Procedures

Transmission Exchange

PJM Tools Security Updates
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https://www.pjm.com/-/media/DotCom/committees-groups/forums/tech-change/2026/20260810/20260810-item-04a---product-roadmap---edart.pdf
https://www.pjm.com/-/media/DotCom/committees-groups/forums/tech-change/2026/20260810/20260810-item-04b---product-roadmap---data-miner.pdf
https://www.pjm.com/-/media/DotCom/committees-groups/forums/tech-change/2026/20260810/20260810-item-04c---product-roadmap---emergency-procedures.pdf
https://www.pjm.com/-/media/DotCom/committees-groups/forums/tech-change/2026/20260810/20260810-item-04d---product-roadmap---account-manager-user-certification-2026-reminder.pdf
https://www.pjm.com/-/media/DotCom/committees-groups/forums/tech-change/2026/20260810/20260810-item-04e---product-roadmap---pjmcom.pdf
https://www.pjm.com/-/media/DotCom/committees-groups/forums/tech-change/2026/20260810/20260810-item-04f---product-roadmap---pjm-policy-portal.pdf
https://www.pjm.com/-/media/DotCom/committees-groups/forums/tech-change/2026/20260810/20260810-item-04g---product-roadmap---transmission-exchange.pdf
https://www.pjm.com/-/media/DotCom/committees-groups/forums/tech-change/2026/20260810/20260810-item-04h---product-roadmap---pjm-tools-security-updates.pdf

General Updates

As of August 2026
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g/ Revisions

No demonstrations and one (1) production issue
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é/ Demonstrations

July August

‘\-._/ \/

Demos are held during the monthly If there are any demonstrations you would like to see,
Tech Change Forum meeting. please email TechChangeForum@pjm.com.
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mailto:TechChangeForum@pjm.com

-é’p]m Production Issues

Product Date Issue
None
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Regulation Market Redesign Phase 2 will go live on Dec. 1, 2020.

Intended Audience: PJM Regulation Market Participants and Stakeholders

-

Wnat's rlaoozning in Pnase 2:
One bidirectional signal product = Two products Regulation Up & Regulation Down
Each product with its own requirement, commitment, pricing and settlement
Telemetry signal changes and new operator responsibilities
Signal conversion testing (Now — Nov. 25, 2026)

Training Resources

Regulation-assigned R RegUp Additional Information: Visit PIM.com > Training >
resources will be ableto i I Visit PIM.com > Markets & Operations > Training Resources >
follow RegUp or RegDn, : v Zero Ancillary Services > Regulation Redesign Regulation Section
or RegUp and RegDn i ---Crossing Phase 2 Section
signal(s). ¢ I For questions, contact Stay Informed
Only one product will Bidirectional RegDn RegulationDesign@pjm.com. itakehilcti'er Meeting
) Signal resentations
be deployed at a time. Monthly TCF, MIC, OC
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mailto:RegulationDesign@pjm.com

ép]m General Updates

Updates

The General
Updates links
provide upcoming
demonstrations, a
list of production
iIssues that
occurred, as well as
other general
updates.

PJM Security Update
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https://www.pjm.com/-/media/DotCom/committees-groups/forums/tech-change/2026/20260810/20260810-item-05b---general-updates---pjm-security-update.pdf

BE ALERT TO
MALICIOUS PHISHING

Report suspicious email activity to PJM.
Call (610) 666-2244 or email it_ops_ctr_shift@pjm.com




