Spm Draft Minutes

Operating Committee

PJM Conference and Training Center/Webex
September 10, 2026

9:00 a.m. -11:00 a.m. EPT

Administration

1. Lauren Strella Wahba, PJM, provided announcements; reviewed the Antitrust, Code of Conduct, Public
Meetings/Media Participation, and the WebEx Participant Identification Requirement.

a. Reviewed and approved draft minutes from the August 6, 2026 Operating Committee meeting,
with no objections.

b. The periodic review of Manual 3A: EMS Model Updates Q & A was completed with no
recommended changes or updates.

First Read

2. Manual 12: Balancing Operations
llyana Dropkin, PJM, provided an update regarding conforming revisions to Manual 12: Balancing
Operation addressing regulation market design Phase 2 (Docket # ER25-1095).
Issue Tracking: Reqgulation Market Design

Review of Operations

3. Operating Metrics
Timothy Smoker, PJM, and David Kimmel, PJM, reviewed the August 2026 PJM operating metrics
slides. Metrics included PJM's load forecast error, BAAL performance, and transmission / generation
outage statistics.

>

Security Update
Jim Gluck, PJM, provided the latest security briefing.

o

Regulation Performance Update
llyana Dropkin, PJM, provided an update on PJM regulation market performance.

o

Primary Frequency Response Update
Ross Kelly, PJM, provided an update on PJM primary frequency response performance.

~

Hot Weather Update
Paul Dajewski, PJM, provided an update regarding the hot weather operations during August 31st -
September 4,

Additional ltems

8. Reliability Compliance Update
Becky Davis, PJM, provided a compliance update on FERC/NERC and Regional activities.
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Preliminary 2027 Capital Project Budget
Jim Snow, PJM, reviewed the Preliminary 2027 Capital Project Budget.

Informational Only Postings

9. DLR Updates
Informational posting of upcoming DLR changes.

10. Synchronous Reserve Update

Informational posting of recent synchronous reserve performance.

0OC Subcommittee/Task Force Informational Section

System Operations Subcommittee (SOS): SOS Website
Distributed Resources Subcommittee (DISRS): DISRS Website

Future Meeting Dates and Materials Materials Due Materials
to Secretary Published
Location 5:00 p.m. EPT deadline*
October 8,2026 | 9a.m. | PJM Conference & Training Center and Webex September 28, 2026 October 1, 2026
November 5,2026 | 9a.m. | PJM Conference & Training Center and Webex October 26, 2026 October 29, 2026
December 3,2026 | 9am. | PJM Conference & Training Center and Webex November 23, 2026 November 26, 2026

*Materials received after 12:00 p.m. EPT are not guaranteed timely posting by 5:00 p.m. EPT on the same day.
Author: L. Strella Wahba
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