
PJM © 2026www.pjm.com | Public

RCSTF Next Steps

Lisa Morelli

Facilitator, RCSTF

Markets and Reliability Committee

April 22, 2026



PJM © 20262www.pjm.com | Public

Reserve Certainty Senior Task Force Scope

Comprehensive Topics on Reserve and Energy Market 

• Issue Charge and Problem Statement approved at September 2023 MRC.

Immediate-Need Scope
Begin immediately, worked over 6 – 9 months

Addresses current Synchronized 
Reserve performance concerns, 
observation on reserve price 
formation implementation, and 
deployment of reserves

Longer-Term-Need Scope
Begin on 6 – 9 month lag, worked over 12 – 18 months

Addresses future system needs for reserve 
and flexibility, with evaluation of the Operating 
Reserve Demand Curve (ORDC), operational 
metrics, and enhancements or additional 
market solutions (ramping, multi-interval, etc.) 

Work on the longer-term scope is now drawing to a close.

https://pjm.com/-/media/committees-groups/committees/mrc/2023/20230920/20230920-item-02a---3-reserve-certainty-issue-charge---clean.ashx
https://pjm.com/-/media/committees-groups/committees/mrc/2023/20230920/20230920-item-02a---1-reserve-certainty-problem-statement.ashx
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Remaining Meeting Dates & Work Plan

RCSTF Meeting Date Phase Notes
April 13 (full day)

Package Refinement 
and Alternatives

May 1 (full day) Polling to occur following this meeting.
May 21 (full day) Polling results will be reviewed.
June 10 (full day)

June 25 (half day AM) Voting Offline vote to occur immediately following this 
meeting

• The RCSTF is on track to hold a vote on packages in June.  

• The next few meetings will focus on refining those packages in response to 
stakeholder feedback and addressing stakeholder questions and/or reviewing 
stakeholder alternatives.
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Proposals

• Packages have currently been offered by PJM and the IMM.

• The changes contemplated by the packages include, but are not limited 
to:
– New and/or increased day-ahead reserve market requirements to align 

operational scheduling needs with the day-ahead market

– Introduction of new / modified reserve products and services to better position the 
system to respond to growing ramping and/or uncertainty system needs 

– Eligibility to provide each reserve product, and availability and performance 
expectations for each product

– Updates to offer price rules to reflect the cost to provide reserves

– Changes to the locational procurement of reserves
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Reserve Services included in PJM’s Proposal
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The Ask

• If you haven’t already, start engaging in the RCSTF.

• In preparation for upcoming polling following the May 1 RCSTF and 
voting at the end of June, review the supporting material.

– The PJM team has put significant effort into creating stand alone 
collateral to explain the PJM proposal. 

– This material is posted on the RCSTF web page for off-line review 
to aid in decision making.

§ See list of materials in the appendix to this presentation

• Reach out with questions.



PJM © 20268www.pjm.com | Public

Key Takeaways

1 2 3

• The RCSTF is 
progressing towards a 
vote on packages in 
June.

• The proposals under 
consideration are 
complex, but 
supporting materials 
are available to aid 
stakeholder 
understanding and 
decision making.

• Start reviewing now to 
prepare for upcoming 
polling (early May) and 
voting (June).
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Contact

Facil i tator: 
Lisa Morell i ,  Lisa.Morell i@pjm.com

Secretary: 
Amanda Egan, Amanda.Egan@pjm.com

SME: 
Emily Barrett, Emily.Barrett@pjm.com

RCSTF Next Steps

Member Hotl ine
(610) 666 – 8980
(866) 400 – 8980
custsvc@pjm.com
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Appendix

RCSTF Supporting Documentation
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Where to find the supporting documents

• PJM has posted several documents 
and data sets to support 
understanding of its RCSTF proposal

• These documents are posted on the 
RCSTF page on pjm.com alongside 
the Issue Charge and Problem 
Statement: 
https://www.pjm.com/committees-and-
groups/task-forces/rcstf 

• These documents will continue to be 
updated as needed 

https://www.pjm.com/committees-and-groups/task-forces/rcstf
https://www.pjm.com/committees-and-groups/task-forces/rcstf
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List of Supporting Documents for the PJM Package

• PJM’s RCSTF Package and Rationale (previously “PJM Position on Long-Term RCSTF Scope”) - UPDATED

• Summary Presentation on PJM’s RCSTF Proposal - UPDATED

• Operation Uncertainty Quantification

• Real-Time Net-Load Uncertainty Quantification

• Locational Constraints for Reserve Services

• Product Nesting and Resource-Level Constraints - UPDATED

• Reserve Service Explainer Table - UPDATED

• 2025 Day-Ahead and Real-Time Reserve Requirements - UPDATED

• Graphical Visualizations of the 2025 Requirement Values - UPDATED

• Reserve Service Nesting, Unnesting and Price Formation Examples - NEW

• Incentive Compatibility via Interactions between Reserve and Energy Prices - NEW

https://www.pjm.com/-/media/DotCom/committees-groups/task-forces/rcstf/postings/pjm-position-on-long-term-rcstf-scope.pdf
https://www.pjm.com/-/media/DotCom/committees-groups/task-forces/rcstf/postings/pjms-rcstf-proposal-summary.pdf
https://www.pjm.com/-/media/DotCom/committees-groups/task-forces/rcstf/postings/operation-uncertainty-quantification.pdf
https://www.pjm.com/-/media/DotCom/committees-groups/task-forces/rcstf/postings/real-time-net-load-uncertainty-quantification.pdf
https://www.pjm.com/-/media/DotCom/committees-groups/task-forces/rcstf/postings/supplement-locational-constraints-for-reserve-services.pdf
https://www.pjm.com/-/media/DotCom/committees-groups/task-forces/rcstf/postings/supplement-product-nesting-and-resource-level-constraints.pdf
https://www.pjm.com/-/media/DotCom/committees-groups/task-forces/rcstf/postings/rcstf-product-explainer.pdf
https://www.pjm.com/-/media/DotCom/committees-groups/task-forces/rcstf/postings/2025-reserve-requirements.xlsx
https://www.pjm.com/-/media/DotCom/committees-groups/task-forces/rcstf/postings/visualizations-of-2025-rcstf-reserve-requirements.pdf
https://www.pjm.com/-/media/DotCom/committees-groups/task-forces/rcstf/postings/reserve-service-nesting-unnesting-and-price-formation.pdf
https://www.pjm.com/-/media/DotCom/committees-groups/task-forces/rcstf/postings/incentive-compatibility-via-interactions-between-reserve-and-energy-prices.pdf
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PJM’s RCSTF Package and Rationale

Note: PJM has updated the document title 
from “PJM Position on Long-Term RCSTF 
Scope” to “PJM’s RCSTF Package and 
Rationale.”

A detailed explanation of the challenges 
PJM is attempting to address as well as a 
comprehensive description of PJM’s 
package to address the long-term RCSTF 
scope.

Link to the document

https://www.pjm.com/-/media/DotCom/committees-groups/task-forces/rcstf/postings/pjm-position-on-long-term-rcstf-scope.pdf
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Summary Presentation: PJM’s RCSTF Proposal

A slide deck summarizing PJM’s 
proposal package.

Link to the document

https://www.pjm.com/-/media/DotCom/committees-groups/task-forces/rcstf/postings/pjms-rcstf-proposal-summary.pdf
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Operation Uncertainty Quantification

A short (two-page) document explaining 
how uncertainty is quantified to inform 
PJM’s risk assessment and to inform the 
Day-Ahead Scheduling Reserve 
quantities.

Link to the document

https://www.pjm.com/-/media/DotCom/committees-groups/task-forces/rcstf/postings/operation-uncertainty-quantification.pdf


PJM © 202616www.pjm.com | Public

Real-Time Net-Load Uncertainty Quantification

A short (three-page) document 
explaining how real-time net-load 
uncertainty is quantified to inform PJM’s 
proposed real-time reserve 
requirements, specifically:

• 10-Min RUR Up

• 10-Min RUR Down

• 30-Min RUR

Link to the document

https://www.pjm.com/-/media/DotCom/committees-groups/task-forces/rcstf/postings/real-time-net-load-uncertainty-quantification.pdf
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A technical document detailing the 
locational procurement design for each 
reserve service, including the 
mathematical formulations for how these 
locational constraints would be modeled 
in the market clearing engines. 

Locational Constraints for Reserve Services

Link to the document

https://www.pjm.com/-/media/DotCom/committees-groups/task-forces/rcstf/postings/supplement-locational-constraints-for-reserve-services.pdf
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A technical document detailing the how 
the product nesting would work for each 
reserve service as well as how the 
resource-level constraints would be 
modeled in the market clearing engines. 

Product Nesting and Resource-Level Constraints

Link to the document

https://www.pjm.com/-/media/DotCom/committees-groups/task-forces/rcstf/postings/supplement-product-nesting-and-resource-level-constraints.pdf
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Reserve Service Explainer Table

A table summarizing key 
aspects of each reserve 
service. 

Link to the document

https://www.pjm.com/-/media/DotCom/committees-groups/task-forces/rcstf/postings/rcstf-product-explainer.pdf
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An excel spreadsheet with 
interval day-ahead and real-
time reserve quantities for 
2025, assuming the proposed 
reserve reforms had been in 
place. 

2025 Day-Ahead and Real-Time Reserve Requirements

Link to the document

https://www.pjm.com/-/media/DotCom/committees-groups/task-forces/rcstf/postings/2025-reserve-requirements.xlsx
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Graphical visualizations of the 
2025 raw requirement values 
(posted separately). These 
visualizations are intended to 
illustrate averages and trends 
based on season, time of day, risk 
level, etc.  

Graphical Visualizations of the 2025 Requirement Values

Link to the document

https://www.pjm.com/-/media/DotCom/committees-groups/task-forces/rcstf/postings/visualizations-of-2025-rcstf-reserve-requirements.pdf
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Simple numerical examples that 
illustrate how the nested and 
unnested reserve designs impact 
market clearing outcomes and 
price formation.

Reserve Service Nesting, Unnesting and 
Price Formation Examples

Link to the document

https://www.pjm.com/-/media/DotCom/committees-groups/task-forces/rcstf/postings/reserve-service-nesting-unnesting-and-price-formation.pdf
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A detailed mathematical explanation 
of the how the co-optimization of 
energy and reserves endogenously 
reflects opportunity costs in market 
clearing prices to ensure incentive 
compatibility. 

Incentive Compatibility via Interactions between 
Reserve and Energy Prices

Link to the document

https://www.pjm.com/-/media/DotCom/committees-groups/task-forces/rcstf/postings/incentive-compatibility-via-interactions-between-reserve-and-energy-prices.pdf
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IMM Proposal Material

• The IMM has posted a series of presentations to explain their 
proposal:

Item 05 - IMM proposal  

Item 02 - IMM Locational Reserves  

Item 04 - IMM Position on Operating Reserve Demand Curves

• The RCSTF matrix is also a helpful resource for both the IMM and 
PJM packages:

Item 08 - Options and Packages Matrix  

https://www.pjm.com/-/media/DotCom/committees-groups/task-forces/rcstf/2025/20251118/20251118-item-05---imm-proposal.pdf
https://www.pjm.com/-/media/DotCom/committees-groups/task-forces/rcstf/2026/20260128/20260128-item-02---imm-locational-reserves.pdf
https://www.pjm.com/-/media/DotCom/committees-groups/task-forces/rcstf/2026/20260128/20260128-item-04---imm-position-on-operating-reserve-demand-curves.pdf
https://www.pjm.com/-/media/DotCom/committees-groups/task-forces/rcstf/2026/20260413/20260413-item-08---options-and-packages-matrix.xls
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