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Work Plan 2025

Jan — Mar Apr — Jun Jul — Sep Oct — Dec
Manual 1 :Control Center and Data Exchange _

Manual 3: Transmission Operations

Manual 3A: EMS Model Updates & QA
Manual 12: Balancing Operations

oC Manual 13: Emergency Operations _
ST Manual 36: System Restoration

eviow I

Manual 37: Reliability Coordination

Manual 38: Operations Planning

Manual 14D: Generator Operational

-
Requirements
I

Manual 10: Pre-Scheduling Operations

Manual 40: Training and Certification

Requirements




Work Plan 2025

Jan — Mar Apr — Jun Jul — Sep Oct — Dec

Review of OC Charter ]
Review OC Work Plan ] ] ] ]

Security Update -]
OATF Review ] ]

s]es | Load Management Event Summary ]

Recurring

T Frequency Response Review

Regulation Performance Updates
Synchronous Reserve Updates

PJM Project Summary for

Upcoming Year ]
TO/TOP Matrix Review
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