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Work Plan 2026
Jan — Mar Apr—Jun Jul-Sep Oct - Dec

Manual 1 :Control Center and Data Exchange

Manual 3: Transmission Operations -

Manual 3A: EMS Model Updates & QA

Manual 10: Pre-Scheduling Operations

Manual 12: Balancing Operations

OoC

Manual
Reviews

Manual 13: Emergency Operations

Manual 14D: Generator Operational Requirements

Manual 36: System Restoration

Manual 37: Reliability Coordination

Manual 38: Operations Planning

Manual 40: Training and Certification Requirements -
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Work Plan 2026

Jan — Mar Apr - Jun Jul = Sep Oct - Dec

Review of OC Charter L] ]
Review OC Work Plan [ ] L] [ 1] [ ]

Operating Metrics

Security Update
OATF Review ] ]
'o]o3 Load Management Event Summary ]

A8 Frequency Response Review
Regulation Performance Updates

Synchronous Reserve Updates

PJM Project Summary for Upcoming Year
TO/TOP Matrix Review
Day-Ahead Scheduling Reserve Update
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-é’pjm Working Items 2026

Jan — Mar Apr - Jun Jul - Sep Oct - Dec

OoC
Working Storage as a Transmission Asset (SATA) Phase Il Work Plan
ltems
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SATA Phase Il Work

Plan

Develop Work Plan
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MEETING
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419726
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12
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Education & Joint Fact-
Finding

X

Interest ldentification

X

X

Develop Design Components

Document Relative
Importance of each
Component

Develop Options for each
Component

Marrow Options

X| X | X (X

Develop Packages

Marrow Packages
(Compare Packages fo
Interesis

& Impartance Ratings)

Consensus Testing

Tier 1/Tier 2 Decision Making
(OC First Read)

Beporting to Parent
Committee

(MRC First Read)

Tier 1/Tier 2 Decision Making
(OC Endorsement)

Reporting to Parent
Committee

(MRC Endorsement)
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