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‘é/ Agenda

PJM Stakeholder Process Training

* Purpose of the Stakeholder  Consensus Based Issue

Process Resolution (CBIR)
« PJM and Governing Documents * Introduction to Decision-Making
« Governance Structure, * CBIR Process lllustration

Membership and Sectors » Alternative Processes and
« Stakeholder Process Overview Procedures
* Issue Initiation Process * Engaging in PJM’s Stakeholder
« Mutual Gains Theory Process

« Voting and Roster Manager Tool
Demo
I
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- P f th
-é’p]m urpose of the

Stakeholder Process

Enhance

communication
among members and Vet and
Educate between members approve/endorse
each other on issues and PJM changes
related to PJM and management to PJM markets,
industry matters Explore operations, planning
solutions, build and credit & risk as
consensus, and contained in the OA,

develop corresponding Tariff, RAA and
manual/ governing ERIELS
document revisions

www.pjm.com | Public PJM © 2025



PJM and Governing Documents
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é/ " Operating Agreement

HIGHLIGHTS Of Particular Interest:
W SECTIONS: SCHEDULES
+ Sets up the corporation and 7 Board 1 Energy Market
operational rules
8 Members Committee 2 Components of Cost
 (Governance
C 9 Officers 5 Dispute Resolution
* Contains interchange energy
market rules, RTEP protocol 10 Office of the Interconnection 6 RTEP Protocol
Confidentiality Rules
11 Members 18 (section 18.17)
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HIGHLIGHTS
4

* Based on pro forma
FERC Tariff

» Rates, terms and
conditions of service

www.pjm.com | Public

Open Access Transmission Tariff

Of Particular Interest:

ARTICLES: ATTACHMENTS:
Point-to-Point Market
L Transmission Service R RPM u Monitoring
Network Integration Zonal Transmission .
i Transmission Service H Rates Q Credit Policy

IV Generation Deactivation HH PJM Settlements

VI New Service Requests K Appendix — Energy Market

SCHEDULES: 9  Administrative Service Fees

PJM © 2025




HIGHLIGHTS

7

« “...ensure that adequate Capacity
Resources... will be planned and made
available to provide reliable service to
loads...in a manner consistent with the
development of a robust competitive
marketplace”

* Creates obligations for Load Serving
Entities (LSE)

www.pjm.com | Public

Reliability Assurance Agreement

Of Particular Interest:

ARTICLE:

7 Determination of Capacity Obligation

SCHEDULES

4  Forecast Pool Req.

5  Forced Outage Rates

7 DRIEE

8.1 Fixed Resource Reg.

PJM © 2025




201 Consolidated Transmission Owners Agreement — CTOA

Of Particular Interest:
HIGHLIGHTS

7 ARTICLE:
+ Establishes rights and commitments - ORI
of PJM vis-a-vis TOs

. o 8  TOA - Administrative Committee
 Facilitates the coordination of

planning and operation

* Transfers certain planning and
operating responsibilities to PJM

PJM © 2025
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é/ m Joint Operating Agreements

Jj HIGHLIGHTS

 Agreements between PJM and neighboring FERC jurisdictional utilities
(e.g., MISO)

* Includes information and data sharing, coordination of power flows between
regions, outage coordination, joint operating during emergencies,
coordinated transmission planning, and congestion management, etc.
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Implementing Documents

Manuals (Energy, Ancillary Services and Capacity Markets,
RTEP, Transmission Planning, Accounting & Billing, Admin., etc.)

— Most endorsed by MRC
— PJM responsibility
- M15 & M34 have different path

\ MANUALS

NON-MANUAL
DOCUMENTS » Congestion Management Protocol

» Regional Practices Document
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The OATT is also called
the Tariff and contains the
rates, terms and conditions
of transmission service.

@WS Joint Operating Agreements between PJM and each of our neighboring

PJM’s Governing Documents

e ce
The Reliability Assuran
Agreement ensures that adequat:
capacity resources will be planne
and made available.

The Consolidated
Transmission
Owners Agreement is
an agreement among the

transmission owners.
—

= |

FERC-jurisdictional transmission-providing utilities to address cooperation and coordination

www.pjm.com | Public
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é/ - FPA Section 205

Requires:

Governing L . . ..
Public utilities to file with the Commission all rates

and charges for any transmission or sale subject to
the jurisdiction of the Commission.

That tariffs, rate schedules, service agreements
and contracts relevant to services offered must be

filed at FERC.
Filing Entity
;LO agprovle t.he f'l'"?s’ Just and + Not unduly discriminatory FERC
€ Lommission mus reasonable or preferential )

find that the rates are: i

PJM © 2025
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é- FPA Section 206

Allows the Commission to modify rates upon its
own initiative or upon motion or complaint by
another party.

Requires that in order to modify or replace the filed
rate, the proponent of a change to the filed rate
must meet a dual burden of:

Governing
Document

Filing Establishing that:

First Second
Filing Entity The Current Rate The Alternative Rate

is unjust and unreasonable.  proposal is just and reasonable.

It is not sufficient to simply claim an alternative is superior to the current rate. é

www.pjm.com | Public
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é/- Who Can File Under 205 & 2067

Who can amend & under what FPA section:

OA TARIFF RAA
Section Requires PJM can file without Only the PJM Board
205 2/3 endorsement 2/3 endorsement of MC has the ability to approve filing
by Members Committee and any stakeholder process. proposed amendments.
(MC) to amend under FPA TOs have filing rights PJM typically seeks endorsement
205 over certain aspects of the Tariff. through the stakeholder process.
Section If 2/3 endorsement
206 is not achieved:
PJM Board Others can seek changes Others can seek changes
can authorize PJM to file. through filing a complaint. through filing a complaint.
Others can seek changes
through filing a complaint.
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é/ m Examples of OA, Tariff and RAA Changes

Energy & Ancillary Services Markets ~
OA Schedule 1 and Tariff Attachment K Appendix

Credit Policy P
Tariff Attachment Q

Capacity Market
Tariff Attachment DD and RAA

Interconnection Process
Tariff Sections IV and VI
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Who Can File Under 205 & 2067

Who can amend & under what FPA section:

CTOA JOAs

Section . PJM can file without 2/3 endorsement of MC.
205 Only parties

to the CTOA JOAs are agreements between PJM and other FERC-regulated entities.

Revisions to the JOAs are reviewed with stakeholders but are not voted upon.
Only PJM and the other parties may file revisions.

Section

Others can
206 seek changes Others can seek changes

through filing a through filing a complaint.
complaint.

www.pjm.com | Public
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Governance Structure, Membership and Sectors
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éﬂ@fﬁﬁf‘m Independence and Governance Process
e

Independent Board of Managers
Members Committee

LTI IE: 55‘5 T
- b = | Ll _ T I
Generation Owners Transmission Owners Other Suppliers Electric Distributors End-Use Customers

* Independent Board of Managers
« Stakeholder process — provide balanced stakeholder input
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géa/ Typical Member Types by Sector

Generation Transmission Owners g Other Suppliers
Owners ' issi V=1
Mermbers HTRN Cvﬂi?r:?nb;rj“;\g?g;?ptﬁ?:smISSIOn %% Members engaged in
owning/controlling - Vertically integrated utilities 23{ &Zﬁﬁ?t?ntgigfﬁ or sector:
gﬁ&??}f&%?p";’i';?_'n « Pure transmission owners | | o
' « Merchant transmission owners « Curtailment service providers
* Generation affiliates of * Financial product participants
vertically integrated Electric Distributors — « Wholesale power marketers
utlities | Transmission-dependent utilities: ||-§ h « Generation owners outside PJM
. L\)AV\G/);ZT: "t generatior * Municipal utilities  « Co-operatives EIELT . Transmission owners outside PJM
T gy e—— E o Use Customers C Competi.tive load serv.ing.; entities
generat.ion and capacity End-users within PJM's footprint: . ((j%eneratlon or transm|§3|on |
exceeding load and — evelopers (before projects are in
obligation » Large commercial & industrial customers ¥ = service)
« Consumer advocates
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‘é/ | Sector Functions

New Members * Existing Members sector

1 Sector Selection
» initial selection recertification and change

requests
2 Sector Usage Committee Senior Standing
representation (Finance Committee voting

Committee, Liaison Committee,
etc.)

PJM © 2025
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é/ m Membership Types

[ I [
@ @ @
A A A
Voting Affiliate Ex Officio Associate | Special Members
Members Members | Voting Members | Members | (Emergency Customer Load
Reduction Program)

X

o

Market Q
Participation

- | O o
Rights

All can participate in PJM stakeholder activities and trainings.

X
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é/' - Member Types

(as of October 16, 2025)

_ @
Voting, 507 g Affiliate, 521

Ex Officio @
Voting, 14

Associate, 59

Special, @
A

2
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(as of October 16, 2025)

é/ - Voting Status by Member Sector

600 -
@ Voti .
amVoting Affiliate
400 - 439
200 - 239
35
8
0 . B S e
Generation Transmission Electric End-Use Other
Owner Owner Distributor Customer Supplier
+ I —
T KX _|_|_§ TT e
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2AoIm Knowledge Check #1
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Stakeholder Process Overview
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Stakeholders See M34 Section 4.1, 4.3 and 4.4

IMM OPSI Media

State & Federal
Regulators

PJM as a
Non-member

Industry
Groups

anLl toipe

www.pjm.com | Public

Members

Roles

PJM See M34, Section 4.2

Secretary
Facilitator/Chair Or?:enéiigon’ Jelistes,
 Neutral facilitation P
» Responsible for process
Subject Matter Experts

Providing expertise

e g

Advocates
Advocating for
PJM'’s positions

PJM wears multi hats —
diverse participant with
different purposes

PJM © 2025



é,pjm Stakeholder Process Groups

—p PJM Board of Managers
E e id Liaison Committee

Members Committee

-

Markets & Reliability
Committee

Senior Task Forces &
Subcommittees

Risk Management Market Implementation
Committee Committee

Operating Committee Planning Committee

Subcommittees & Subcomrﬁittees & Subcomrﬁittees & Subcomrﬁittees &
Task Forces Task Forces Task Forces Task Forces

Reference: Committee Structure Diagram
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Manual Change Process

Issue Initiated Implement

A A 4

Stakeholder Stakeholder Standing

Diicasa Process Review Committee
& Vetting Endorsement |

Markets & Reliability
Committee

I
I
|
: Endorsement
I
|
|
I

v

Members Members Committee
C : Manual 34 Only Endorsement / Approval
ERRUERE oo i o o =1 (Manual 15 & Manual 34 Only) e — |
v
PJM Board of
I,:‘Bo ardof Managers Approval
anagers (Manual 15 Only)
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Governing Document Change Process

Initiator/ Challenges FERC
Stakeholder/ Issue Initiated Implement Decision at Circuit
PJM » Court
A A
Stakeholder Stakeholder
Pl ace Process Review
MC Endorse/Approve
A J
Board of Managers
Endorse/Approve
FERC Issues
»] FERC Decision Compliance
Directive
F 3
Circuit Circuit Court
Courts Reviews Challenge |
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Issue Initiation Process
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Source:

)

External

-/
)

»
./

Internal

www.pjm.com | Public

How is the Issue Identified

in the Stakeholder Process?

 Letter written to PJM/Board
« FERC Order

Initiation of New Issues

29

Initial
Screening

~

* NERC or Reliability Council
Standard
N J
2 N
* Presentation by PJM or
Member to the committee
* Board Letters to Members
N J

-

» Recommendation

of which committee
should review

Issue place

on committee
meeting agenda and
present to committee

Ultimate

Decision-Making

J

Committee
approves the issue
and assigns it to an
existing or new
stakeholder group
for work

Or

Committee decides
to not take up the
issue

(S

)

PJM © 2025



é{ )jm Problem Statement/Charge/Charter

PROBLEM STATEMENT “ ISSUE CHARGE CHARTER

A clear statement of: May serve as Charter for new New Charters are only required for the
Th bl . (Senior) Task Forces. Captures creation of new Standing Committees and
* IN€ probiem or Issue logistical details for the intended Subcommittees. Charter updates may be
. The situation to be improved work including: required for work assigned to an
o isti kehol :
- The opportunity to be seized - Objectives of the Stakeholder Group SIS R g
- Why it warrants consideration - Expected overall duration of work lncludes:
in the PJM stakeholder process » Milestones and deadlines - Voting/polling authority
=> . Administrative details —> - Reporting requirements

« Sunsetting requirements

« Scope of the Stakeholder Group

» Milestones and deadlines

» Responsibilites and expected deliverables

- Charge or purpose, goals, and objectives
of the Stakeholder Group

« Priority and timing of work

« Assignment of the issue

« Decision-making method

« Determination if Issue Charge
will serve as Charter

www.pjm.com | Public PJM © 2025




pjm Issue Life Cycle

PARENT

- Approves Issue Charge®  « Approves modifications to Issue Charge/Charter ggﬁ;g;’g?
« Approves Charter - Provides feedback Stakeholder
update (if neccessary) Group
ASSIGNED GROUP '
Reports: s Reports:
- Develops work plan - Milestones « Final
« Implements CBIR . Status of deliverables outcomes
- Key issues/sticking points - Sunset
request

« Recommended Issue Charge/Charter updates

*This process will only proceed if the Issue Charge is approved by the appropriate stakeholder body.
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The objective of the annual plan is to
document the work to be completed in
the coming year

® >
The annual plan should be used where
prioritizing issues in the stakeholder process

® >
The plan will include issues likely to result in
proposals to the Members Committee
for approval

Issues Tracking on pjm.com
offers current, searchable updates

www.pjm.com | Public

Annual Work Planning Process

ﬂame B ——

Issue Tracking

Issue Tracking provides a comprehensive list of all significant issues affecting PJM and its members. It also provides the ability to track a single issue across the PJM stakeholder process without searching stakeholder
groups to monitor progress.

If you don't see an issue below, it may be found in the archived issues list

Filters
Standing Committees  lssue Oviner Strategic Focus Area lssue Status Stakeholder Process Step  MC Annual Plan
8 items ~ | | sgitems - | sitems - gitems - 9items - | 2004 | | openrcose < || clear
Issue Owi I ¢ MC Annual Plan - 2024
Jan Feb  Mar  Apr  May Jun  Jul Aug  Sep  Oct  Nov  Dec
(amc ) oR Availability Window
[ RMC ) Review of Minimum Capitalizations for Participation in PJM Markets
(MR ) oual Fuel Class Definition
(M€ ) interface Pricing Points Review
[ Pc ) Long Term Regional Transmission Plannin
[ 0C ) Manual 03A: EMS Model Updates and QA, Revision 24
[ M1c ) Evaluation of Energy Eficiency Resource
Hybrid Resources Enhancements (Hybrids Phase 3)
( m[(‘ | Credit Risk Arising from Bilateral Capacity Transactions I

[ RMC | Enhanced Know Your Customer (KYC)

Automating Bid Duration for Economic Demand Response Participating in Energy
Markets

\ ( »mc )

Capacity Obligations for Forecasted Large Load Adjustments

\

PJM © 2025



m Issue Tracking Tool

| about pjm | training | committees & groups |

Meeting Center Home » Committees & Groups

Home » Committees & Groups » Issue Tracking

Critical Issue Fast Path -
DOE 202(c) Cost
Allocation

Committees & Groups
Issue Tracking

PJM Interconnection committees and groups are fntegral to de Issue Tracking provides a comprehensive list of all significant issues affecting PJM and its members. It also provides the ability to track 2 single issue across the PJM stakeholder process without searching

s < e stakeholder groups to monitar progress.
Critical [sstie Fast Path= groups provide a forum for members to share their positions a

Large Load Additions

& i 3 y If you don't see an issue below, it may be found in the archived issues list
governance structure for administering an open grid and trans

Filters
Committees v A collaborative approaCh - a hallmark of the ay PJM conduct: Standing Committees Issue Owner Strategic Focus Area Issue Status Stakeholder Process Step  MC Annual Plan
ensure robust markets. MC,MIC,PIM - 61 items - 5 items ~ 7 items ~ 9 items - 2025 - Open/Close ~ | | Clear
User Groups v
Issue Owner Issue 4 MC Annual Plan - 2025
Forums v  Stakeholder Process Resources B
Search Jan Feb Mar Apr May Jun Jul Aug Sep oct Nov C
Subcommittees v ) .
N
) i MIC Resource Scheduling Prior to the Day Ahead Energy Market
Task Forces v PJM Antitrust Guidelines for the Stakeholder Meetings "
Manual 34: PJM Stakeholder Process [WEB| |
Workshops v Facilitation Feedback - sl Sy .
Closed Groups Roster Update

Subscribe to Stakeholder Group Email Lists

O

Issue Tracking
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Ap)m

Home » Committees & Groups » Issue Tracking » lssue Details

Issue Details

Resource Scheduling Prior to the Day Ahead Energy Market

PJM System Operators, at times, will schedule resources in advance of the Day-ahead Energy Market based on projec
conservative resource scheduling. The IMM has raised concerns about the lack of transparency regarding the process
Ahead Energy Market. To address this concern, there is an opportunity to explore enhancements to the rules related to
Day-Ahead Energy Market. The Issue Charge seeks to improve the existing process of offer capping of resources sche
Market.

Proposed Timeline

I O

Issue Details

Stakeholder Process Step

oved
Stakeholder Body market Implementation Committee 0 Appr
Facilitator Afelumo, Foluso
o Education
Subject Matter Expert D'Antonio, Philip
Problem Statement/ 2.5.2025 a
Issue Charge First Read Inbeyest
Issue Catalyst PJM
© v
Issue Status ‘Awaiting Senior Committee Approval
Manual Changes Yes o Options
Agreement Changes  Operating Agreement, Open Access Transmission Tariff
Problem Statement Issue Charge Q Packages
) consensus
I d b
k_l Review
Completed

www.pjm.com | Public

Issue Tracking Tool

Associated Materials

11 items v
v 10.9.2025 - MIC
Agenda

»

»

Draft Minutes - MIC - 9.10.2025

Item 05-1 - Options & Packages Matrix - Resource Scheduling Prior to the Day-Ahead Energy Market - Phase 2 - 10.9.2025

Item 05-2 - Resource Scheduling Prior to the Day-Ahead Energy Market -
Item 05-3 - Resource Scheduling Prior to the Day-Ahead Energy Market -
Item 05-4 - Resource Scheduling Prior to the Day-Ahead Energy Market -
Item 05-5 - Resource Scheduling Prior to the Day-Ahead Energy Market -

Item 05-6 - Resource Scheduling Prior to the Day-Ahead Energy Market -

9.25.2025 - MC

9.25.2025 - MRC

Revised Issue Charge - Clean

Revised Issue Charge - Redline
Revised Problem Statement - Clean
Revised Problem Statement - Redline

Work Plan

PJM © 2025




2AoIm Knowledge Check #2
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Mutual Gains Theory

www.pjm.com | Public PJM © 2025



B0

Developed at
the Consensus
Building Institute,
with Larry Susskind,
MIT professor

Process Model
based on hundreds
of real-world cases

and experimental
findings

www.pjm.com | Public

Mutual Gains Theory

4 steps for negotiating

better outcomes while . Cent.ral tenet -
protecting relationships and parties typically have more
reputation than one goal or concern in
mind and more than one
« Allows parties to improve their Issue that can be addressed

chances of creating an agreement in the agreement they reach
superior to existing alternatives

« Emphasizes careful analysis and good process management

 Mutual Gains approach is not the same as “Win-Win”

Reference: The Consensus Building Institute
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é/ m Mutual Gains is the foundation of CBIR

The Mutual Gains Approach The CBIR Approach
W
Understand/identify interests and BATNAs of S :
1| Prepare articipants (" Investigation & Education

Explore possible solution options and develop :
2 Create Value solution package based on identified interest 2 Opt|ons & Proposals
Distribute Value . . o : 2 :
3 (ie., decide) Weigh options and use objective criteria <l Narrowing & Decision-Making

Including a means to monitor commitments 4

4 Follow Through and keep communication open

Reporting & Implementation

Reference: The Consensus Building Institute
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Consensus Based Issue Resolution (CBIR)
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AP

Stakeholder Process Overview

Problem Proposal T Report to Standing
Investigation Development Decisionsalg

Review Issue Charge,
develop a work plan

\ 4

Educate and perform
joint fact-finding

v

Identify and
explore interests

www.pjm.com | Public

Develop components for Winnow Report proposal(s)
building a matrix packages in writing
\ 4 v \ 4
Develop options for Review final proposals Include matrices of
each component against interest criteria options and packages
v \ 4

Use Tier 1 or Tier 2
approach to decide

Develop packages from
the component options

PJM © 2025




é/ m Consensus Based Issue Resolution: Process

1) Problem

Investigation

Review Issue Charge, develop a work plan
Educate and perform joint fact-finding

|dentify and explore interests
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‘é/ Consensus Based Issue Resolution: Process

1) Problem @ Proposal
Investigation Development

Brainstorm solution options and proposals using a two-step process

Step 1: Options Matrix
- Develop design components
- ldentify priority level
- Propose solution options

- Evaluate and narrow options (“winnowing”)

www.pjm.com | Public PJM © 2025




épjm Consensus Based Issue Resolution: Process

@ Problem @ Proposal

Investigation Development

Options Matrix: Priorities Status Quo A B Cc D E

Design Component 1 High I Eumﬁsfnenn I Option 14 I Option 18 Iﬂpct'run iIc I Option 10 I Option 1E '
Design Component 2 " T, I mmpﬁwg Inpnnn 2 Inpﬁnn'iﬂ I Option 2C I Option EDI Option 2E '

Sﬂ- .
Low I Component 3 I Option 3A I Option 38 I I I

G e cion o] |
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‘é/- Y Consensus Based Issue Resolution: Process

1
Problem @ Proposal
»[ p

Investigation Development

Step 2: Proposal Matrix
- Discuss development of proposals (packages)
- Use solution options to populate each package
- ldentify similarities and differences

- Evaluate, consolidate and narrow packages, as best as possible

www.pjm.com | Public PJM © 2025




_é,pjm Consensus Based Issue Resolution: Process

@ Problem @ Proposal
Investigation Development

Priorities Status e]il.J8 Proposal § Proposal @ Proposal il Proposal
Proposal Matrix: A B C )

Design Component 1 High IComgt%enﬂ Comp?cﬁ}ent‘l Option 1A Option 1E Option 1E

Design Component 2 BV =5 8 I Cgmp%%em;z; Option 2C Option 2B Option 2D Option 2D

Design Component 3 Low I Compsc:?lentti Compso%ent 3 Option 3B Option 3A Option 3B

Design Component 4 Medi'ufani_ghI WO Option4A | Option4C | | Opton4C | component 4
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é- Consensus Based Issue Resolution: Process

1) Problem @ Proposal 3 Decision-
Investigation Development Making
- Use polling and - Negotiate and build consensus - Vote at parent
voting to narrow Tier 1: Achieve consensus on a single proposal committee and up
and gauge support that all parties accept with no objections the committee

hierarchy as

for optlons and Tier 2: Provide 2—3 alternatives when consensus
needed

proposals is not obtained under the Tier 1 approach

PJM © 2025
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Introduction to Decision-Making in the
PJM Stakeholder Process

www.pjm.com | Public PJM © 2025




Three Types of Decision-Making Methods

Members Committee

Markets & Reliability
Committee

Senior Task Forces
& Subcommitees

www.pjm.com | Public

Operating
Committee

Subcommittees &
Task Forces

Planning

Risk Management
Committee

Committee

Subcommittees &
Task Forces

Subcommittees &
Task Forces

Market Implementation
Committee

Subcommittees &
Task Forces

PJM © 2025




é Non-Voting Groups

— Non-binding polling may be used to gather stakeholder feedback
Decision-Making Methodology — Strive for consensus (Tier 1)

— If no consensus achieved, produce multiple proposals (Tier 2)

Who Can Respond Voting Members and Affiliates | Ex Officio Voting Members | Non-members

Tier 1: All members can live with the proposal Sector-Weighted

Threshold for Endorsement Tier 2: At least 3 supporting voting members from 2 sectors Voting: No

What moves up to the All proposals meeting the threshold are forwarded to the parent committee

Parent Committee?

If a consensus proposal cannot be forwarded to the parent committee, multiple
proposals are narrowed down

*Not including Senior Task Forces or Subcommittees reporting to the MRC
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‘é/ Voting at Groups Reporting to the MRC

Lower Level Standing Committees (PC/MIC/OC/RMC), Senior Task Forces, and

Subcommittees

Decision-Makina Methodol — Strive for consensus (Tier 1)
eciston-ilaking Wiethodology | _ If no consensus achieved, vote on multiple options (Tier 2)

Who Can Vote Voting Members and Affiliates | Ex Officio Voting Members
Two-step process for voting on proposals, which must exceed both: _
Threshold for Endorsement ~ 50% (simple majority) support AND Sec\tlo:?Welghted
- oting: No
— 50% preference over status quo 9
What moves up to the — All proposals that receive simple majority support and are preferred over the status

Parent Committee? quo by greater than 50% are forwarded to the MRC in rank order.
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‘é/ Voting at Senior Standing Committees

— Vote on main motion first

— If that does not pass, then vote in motion voting order until a motion passes or there are
no more options to consider

Decision-Making Methodology

Who Can Vote Voting Members | Ex Officio Voting Members
— Greater than 2/3' threshold. Sector-Weighted Vote threshold
=3.335/5
Sector-Weighted

Threshold for Endorsement — For a limited number of issues such as Charter approvals, Voting: \?es

Issue Charges, and elections, the threshold is 72, or a Sector '

Weighted Vote of 2.5/ 5
What moves up to the — The first motion voted on that receives MRC endorsement is forwarded to the MC as the
Parent Committee? main motion.
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Sector-Weighted Vote Calculation Example

Sector For Against  Abstain (of thos:/:)/oitirr‘ngFFac)Yoorl;xgainst)
Electric Distributor Sector 8 2 4 0.800
End-Use Customer Sector 15 0 1 1.000
Generation Owner Sector 10 10 5 0.500
Other Supplier Sector 3 7 15 0.300
Transmission Owner Sector 12 2 0 0.857
Sum 3.457
Threshold 667 x 5 Sectors = 3.335

www.pjm.com | Public
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Bpjm

Lower Level Standing Committee*
» Proposal 1=68%

= Proposal 2 =45%

- Proposal 3= 90%

Proposals receiving over 50% for simple majority
and preference over status quo are ranked and passed
onto the MRC.

*Includes Senior Task Forces and Subcommittees
reporting to Sr. Standing Committees

MC Vote

» Proposal 1 passes — *4.12

The proposal receiving greater than 3.335
sector-weighted support passes at the MC.

*Note: Under Truncated Voting rules, the MC stops
voting once this threshold is reached.

www.pjm.com | Public

Standing Committee Voting Example

MIC/OC/PC/RMC*

MRC Vote
* Proposal 3: (voted first) *3.13

" Proposal 1: *4.25

P2 Proposal 2: Not vo'te'd on

The first proposal receiving greater than 3.335
sector-weighted support is passed to the MC.

*Note: Under Truncated Voting rules, the MRC stops
voting once this threshold is reached.

PJM © 2025




épjm Summary of Decision-Making Rules

= Sector-Weighted Voting

Markets & Reliability

= 2/3" threshold with truncated voting rules Members Committee :
Committee

i i Risk Management
Operating Committee - :
Planning Committee
Market Implementation _ _
Senior Task Forces Subcommittees

= Non-binding polling used instead of voting
= All stakeholders may participate in polling Subcommittees Task Forces

= \oting only by PJM Voting and Ex Officio Members

= Two thresholds: 50% simple majority and
preference over status quo

= \oting, Ex Officio and Affiliate Members are
eligible to vote
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é- Consensus Based Issue Resolution: Process

1) Problem @ Proposal 3 Decision- > @ogfalor?éitng
Investigation Development Making Committee
) 4

- The task force or subcommittee is required to provide periodic updates
and a final report to the parent committee

- Updates should include progress on milestones and deliverables

- The final report will detail all the of steps used in the evaluation process
including the proposed solutions
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20Im Knowledge Check #3
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CBIR Process lllustration
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2A0|Mm CBIR Process lllustration

v

|¥%\¢ :

&)
O
A\

The PJM Planning The PJM Planning Committee PJM assigns a facilitator
Committee decides that reviews a Problem Statement and secretary, identifies
PJM and the members and approves an Issue SMEs, coordinates logistics,
should develop a recipe Charge, and since there is no schedules the first meeting,
for a cake to serve at a preexisting group that handles and off we go.

special event. cake recipes, establishes a

new Cake Task Force (CTF).
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Alternative Processes and Procedures
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éﬁ m Alternative Processes

 crit .Q
@ Enhanced Liaison Committee (ELC) — Critical Issue

9 ® formal process that creates coalitions to i Fast Path

present to the PJM Board for decision (CIFP) - strgamllned formal
. process, using the matrix,

______________________________________________________________________________________________________

. education, proposals,

’ Quick Fix — brings the solution along with the presentations to the Board
" problem for straightforward issues - and voting at the MC
oo CBIR Lite — follows User Groups — Stakeholder group

CBIR process steps formed by five or more voting
under a condensed | members sharing a common interest;
timeline minority protection
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o

PJM stakeholder meetings
follow the rules of
procedure outlined in
Manual 34.

Any procedure not
specified in Manual 34, is
governed by Robert’'s
Rules of Order.

~

www.pjm.com | Public

Rules of Procedure: Stakeholder Meetings
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Engaging in PJM’s Stakeholder Process
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I p jm PJM Stakeholder Process Structure

—p PJM Board of Managers
E e id Liaison Committee

Members Committee

-

Markets & Reliability Y
Committee

Senior Task Forces &
Subcommittees

Risk Management Market Implementation
Committee Committee

Operating Committee Planning Committee

1

Subcommittees & Subcommittees &
Task Forces Task Forces

Access the detailed view on PJM.com > Committees & Groups > Committee Structure Diagram

Subcommittees & Subcommittees &
Task Forces Task Forces
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éﬁ” PJM User Account Registration

Find and review the
New User Registration Workflows Quick Guide
on PJM.com > Markets & Operations > PJM Tools
> Account Manager

| User Name |
| Password |
| Log In |

Forgot password | Register Click RegiSter
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%, PJM Stakeholder Group Meeting Participation Steps

1 Join email é/ | about pjm | training | committees & groups | planning | markets & operations | library
distribution lists to

receive all future Home » Ny Pat Home & RELATED INFORMATION

emails regarding this my Email Lists € 1 ,
group. . My PJM Home
My Profile 3 About PIM
If you are not seeing secure area(s) that you have access to listed below, please sign out and sign
back in. B committees
2 Register for
My Li FAQs
. y Links

meetings

ierier € g - » » How do | update my account
1 1 it t
n Meet'ng Center RS SRR information, such as my name,

Learning Center Nuclear Generation Owner Forum Secure email address, phone number

. Workplace or password?
. 2 Hieeking Ceamer : et s e, * Will the PJM website
t t tt
3 J0|n the roster for PJM Tools Sien In YELE ) p?ra o SHRegImy.ee remember that | am signed in
. o (Transmission) Secure Workplace - g " i
if my browser does not allow

grou ps Of Inte reSt Renew Your Secure Area Access cookies or my cache is
(required for voting cleared?
representatives).
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My PJM Home PN Home » My PJM Home » My Email Lists d P J S ta ke h O I d e r ro u p
o Email List Subscription
My Email Lists
My Profile
PJM uses a number of lists to send meeting notices, materials, voting or polling results, tool
updates and reminders to stakeholders. To subscribe to a list, browse the topic categories and
select the lists to which you would like to be added. Once you have made your selections, click
the submit button. Selections will be processed within 10 minutes of submission. Do not
attempt to resubmit the selection as this will overwrite the latest request.
PJM Communications: Email and Designated Roles Guide
If you don’t see an email list in the Available Subscriptions box b
your subscription preferences via the Email List Update form & Email List Update Form
mailing list which you would like to be subscribed to or unsubscri.
Email List Subscribed
Committees ARR FTR Market Task Force ]
CofrrtiCAtinRs Clean Attribute Procurement Senior Task Force i
Capacity Capability Senior Task Force O
Select paciy apabitiy
Ta S k Fo rces . Deactivation Enhancements Senior Task Force 2 Se | eCt DE S TF
Subcommiittees .
Electric Gas Coordination Senior Task Force 15
1 Task Forces Modeling Generation Senior Task Force
User Grouns Resource Adequacy Senior Task Force O 3 C I ICk S u b m It
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PJM Stakeholder Group Meeting Registration

Meeting Center

Filter EEN searh |

= Showing results 1 - 2 of 2 0
0 Open G . Scroll through the list
O ARR FTR Market Task Force O clean Attribute Procurement Senior Task Force [ Closed Load My Filters | Save My Filters . .
Deactivation Enhancements Senior Task Force GMadEh’ng Generation Senior Task Force D Registered DESTF X Of ava I Ia ble meetl ng S
(O Reserve Certainty Senior Task Force (O Regulation Market Design Senior Task Force (Y eanceled Clear Filters
O Resource Adequacy Senior Task Force
Stakeholder Groups 3 Meetings Select: All | None | Register
O Inter-Regional Planning Stakeholder Advisory (O General Session T ———
S O Price Formation Education Sessions R Select T & Status &
0 G015 Governing Board Meeting [ DER Ride-Through Workshop [—" Markets and Reliability o T M
O PJM/MISO Joint & Common Market Initiative O inter-Regional Planning Stakeholder Advisary Committee Se Iect the C heCKbOX tO reg | Ster Senior Task Force Open
O PIM/NYISO Joint Initiative Fomeiitieess Nawions fihiov England (J Members Committee
o a Planning Committee Deactivation Enhancements Senior Task Force
O eDaRT Forum O ech change Forum [ Market Implementation 0 12.19.2024 Deactivation Enhancements Senior Task Force Open

x s
T et e s Heslameeomemmsees C_c:mm]ttee 9:00 a.m. - 12:00 p.m. EPT Teleconference/Webex

AEseeetl] (Ul L Operating Committee Deactivation Enhancements Senior Task Force

Deactivation Enhancements
Senior Task Force View:| 15 ~

J 3 i -
3 Deactivation Enhancements Page 1/1

Click More to Filter

Range:

Scroll and click next to the e
Committee or Group name ore
you wish to filter by.

All Available ~

PJM © 2025
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é/ m PJM Stakeholder Group Roster Update Form

Update roster members directly via Roster Managers or by
accessing the Roster Update Form on PJM.com >

Committees & Groups > Roster Update Form

primary and three alternates.

Each member company can name up
to four representatives, including one

Meeting Center Home » Committees & Groups

Critical Issue Fast Path -

Resource Adequacy

Committees & Groups

PJM Interconnection committees and groups are integral

Committees
groups provide a forum for members to share their positi
User Groups governance structure for administering an open grid and
Forums A collaborative approach - a hallmark of the way PJM cor|
ensure robust markets.
Subcommittees

Task Forces
Stakeholder Process Resources

Workshops
Committee Structure Diagram

Manual 34: PJM Stakeholder Process [WEE| |
Facilitation Feedback

< € € € ¢ €« ¢

Closed Groups

Issue Trac Roster
Roster Update

Stakehol: Update Subscribe to Stakeholder Group Email Lists
State Commissions v | Register odlis ‘@H

Home » Committees & Groups » Committees » Roster Update Form

=

Roster Update Form

Roster update requests must be made through the Roster Request form in PJN
Application. This includes requests to add or remove yourself from PJM stakel
rosters. Your request will be directed to your company’s Roster Manager. Four
are permitted on each committee roster. If a committee, subcommittee or ta
available for selection, please contact the secretary or facilitator and reques
to that groups roster. Secretary and facilitator contact information, can be fg

each group’s webpage.

Reference the
Voting Tool
Webpage
on PJM.com >
Markets & Operations
> PJM Tools > Voting

To manage your email lists subscriptions, visit the My Email Lists page.

www.pjm.com | Public

* Individuals authorized to vote on behalf of the
member company must be included on the roster.

» Rosters also provide contact information for other

involved stakeholders.
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PJM Stakeholder Process Resources
PJM . Lerning [}entr

Font Size: AA A

:w!'.‘ﬂstmeluu

Learning

Who’s Who in the PJM Control WHO’S WHO

Stakehold Foem EBIM
akenoiaer Cent R [N THE PJM
e n e r room, where highly trained and dedicated staff are

working 24/7 to keep the pover floving to 65

P ro Ce S S million people in 13 states and the District of
Columbia, ROOM

e e

CONTROIN {} >

Forum

Meeting Center Home » Committees & Groups

Critical Issue Fast Path -

Committees & Groups

Resource Adequacy
M a n u a | 34 Commmittess PJM Interconnection committees and groups are integral to developing and refining PJM’s rules, policies and proc:
| e l I I p | ates groups provide a forum for members to share their positions and resolve difficult issues. Market committees are ¢
User Groups governance structure for administering an open grid and transparent markets.
Forums A collaborative approach - a hallmark of the way PJM conducts business - enhances our ability to maintain grid re|
ensure robust markets.
Subcommittees

Task Forces
i Stakeholder Process Resources

Quick

- Three Priorities Wotkshoes
u I e S Closed Groups
g Faciiitation Feedback Stakeholder Affairs Team
5 acilitation Feedbacl
A Issue Tracking Member Relations
- Roster Update
(866) 400-8980

Stakeholder Meetings Subscribe to Stakeholder Group Email Lists
(610) 666-8980

Learning Tools Meetings & | = 2]
Templates Community

Videos Stakeholder Process

Committee Structure Diagram
Manual 34: PJM Stakeholder Process |

CHRG R B KK

<

Problem Statement

Calendar Quick Guides

At a Glance: The PJM Stakeholder Process
PJM Stakeholder Process: New Member
Guidelines for Presenters External to PJM

f(/

PIM Store

Webex Name Display Issue
Preference for Status Quo - Implementation Guide Tracking
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2AoIm Knowledge Check #4
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Voting and Roster Manger Tool Demo
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Contact

PJM Stakeholder Affairs
StakeholderAffairsTeam@pjm.com

Member Hotline
(610) 666-8980
(866) 400-8980

custsve@pjm.com
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