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Deadline

Impact Details

Product - Action Required

NextGen — MVP (Phase 1)

Feb. 26, 2025

NextGen — Phase 2

May 31, 2025

¢

Who May Be Affected
Project Developers
PJM Project Managers
PJM Analysis Engineers
PJM Admins
PJM Management
PJM Legal
PJM Finance Department

Transmission Owners @
) 2
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é/ 2025 Roadmap
s

MVP (Phase 1) Phase 2
February 26, 2025 May 31, 2025
Legend
Start Date

End Date
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é/ What is NextGen

« Externally facing web application to support intake, processing
and tracking of projects to align with new Interconnection
reform initiatives

» Supports entire lifecycle of projects from initial submission to
construction phases

* When fully functional, this will replace Queue Point
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é/ NextGen Features

* One-stop-shop application for all stakeholders
» Cluster/cycle-based processing with first ready/first served processing paradigm

« Gating mechanism — all projects move together for better intake of new
applications based on progress in current cycle

« Simplified applications for users: Merges multiple application types into a single
form and removes other generation interconnection request forms (Attachments
Y & BB)

« Automates workflows by integrating with multiple internal and external systems.
E.g. Replace hard copies with electronic signatures etc.

« Off-ramps for generators proceeding through the process at various decision
points

* Enhanced project tracking with dashboards, pushed notifications on Ul and
emails
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é/ Users of NextGen

* Project Developers
 PJM Project Managers
 PJM Analysis Engineers
« PJM Admins

« PJM Management

« PJM Legal

 PJM Finance Department

Many people play a role in process,
e Transmission Owners important that all data is collected, communicated, analyzed
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Cycle-by-Cycle Timeline

EULUNENEGNE

Application Cycle #1 Complgted
Review I;Egcnrg Cycle #2 Phase
. egins

Application
Deadline Application De
Announcefd

Cycle #1 Phase 3 Started befdre
Cycle #2 Model is available

Cycle #1 IC D3 Completed
before Cycle #2 Phase 2
begins

dline Application
Deadline

Cycle #2 Completed befor

A 4 Cycle #3 Phase 3 begins

Cycle #2 Phase 3 Sthrted before
Cycle #3 Model is ajailable
Appligation Deadline Application
Announced Deadline

™

Cycle #2

Model Available

Cycle #2 IC D3 Completed
before Cycle #2 Phase 3
begins

Cycle #3 Cycle #3 Applications Submitted APFQLCE‘::LDH D2 Phase 3

Model Available |

Subsequent Cycle Start

+ Application deadline of the subsequent cycle will be announced 180 days in advance atthe |« Applications will only be reviewed during the Application Review period.
conclusion of Phase 1 - D1 of the most recent cycle.

» Phase 1 of a subsequent cycle will only start after Phase 3 of the previous cycle has started

* Only completed applications received by the Application Deadline will be considered for the AND all Application Review period activities have been completed AND the model have
upcoming Cycle. been made available for a 30 day review. Phase 2 of a subsequent cycle will only start after
IC D3 have concluded. Phase 3 of a subsequent cycle will only start after the prior cycle has
concluded.
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Cycle Management

- NextGen

Cycle Management

e
Cycle 01 Cycle 02 Cycle 03 Upcoming Deadlines
End of CO1 Application Submission
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Data Input Forms

Long-Term Firm Transmission Service Requests

Projects Cycle Management New Project Application
Applicant Information . .
Applicant Information

Long-Term Firm

. Project N * Project ID
Deposits roject Name rojec

. j C01-0003
Review Project Purple

Project Developer or Eligible Customer for this application *

PJM Interconnection s
Project Developer Company
Company name * Country *

PJM Interconnection United States
Address *

2750 Monroe Bly

City * State/Province Zip/Postal code *
Audubon PA 19403

Primary phone number * Primary email address *
215-333-4444 PJM@pjm.com

Company tax ID * IRS W-9 form
12-1234567 happy-test-file.txt

Parent or Holding Company Information

Company name * Country *

Address *
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Data Input Forms

D | NextGen

Long-Term Firm Transmission Service Requests

Projects Cycle Management New Project Application

Applicant Information .
l " Long-Term Firm

Long-Term Firm
Enter the Transmission service request (TSR) number and click add. You may add as many as needed.

Deposits

. Transmission service request (TSR} number *
Review

0ASIS number | Add |

Transmission Service Requests

TSR 99001

Start date and time * Point of receipt (From area) *
06/01/2022 04:00 PIM

End date and time * Point of delivery (To area) *
06/01/2027 04:00 [

Amount * Date and time of request *
1,000.00 MW 01/01/2003 05:00

Path type * Path *
Original F/PJM/PIM-LLC

Is this TSR associated with a dynamic schedule or pseudo tie? *

0 Yes No

Generator name Provide documentation of dynamic schedule or pseudo tie request submittal * €

Test1 Connecting To PostGres Database.docx
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é/ Current Status

Milestone ___________|TargetDate _______|[Status
Project initiation October 2023 Complete

MVP (Phase 1) February 26, 2025 In progress
Phase 2 May 31, 2025 Requirements

started
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é/ Contact

Facilitator:
Tawnya Luna, Tawnya.Luna@pjm.com

Secretary:
Dave Miscavage, Dave.Miscavage@pjm.com Member Hotline
Presenter:

(610) 666 — 8980

Joshua Stephenson, Joshua.Stephenson@pjm.com

NextGen (866) 400 — 8980

custsvc@pjm.com
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Report suspicious email activity to PJM. .
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