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2025 PJM Planning Schedule for GridEx VIII
Activity Date
Kick-off Meeting (TOs/GOs/State Agencies) May 29
Monthly Planner Meetings (All) Last Thursday of each month
Confirm Participation Level (All) June 30
Individual Inject Discussion Meetings July/August
Inject Deadline (All) September 5
Simulation Snapshot Date (TOs/GOs) September 4 0600 EPT; September 5 (backup)
Inject Freeze Date (All) September 30
Contact Information in SharePoint  (All) October 13
Scenario Walk-Through Meeting (TOs/GOs) October 16
Final Planning Meeting (All) October 30
Communications Test (Phones) November 3 (0900–1100 EPT)
Notification Test (All-Call and MSEL) November 10 (0900–1100 EPT)
Drill Execution/Capture Actions November 18–19 (0900–1700 EPT)
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PJM Contact Information

Next Activity (All) Date

1on1 Inject Reviews July / August

Monthly Planner Meeting August 28

Ed Figuli edward.figuli@pjm.com | 267-649-1830
Nitin Sem nitin.sem@pjm.com | 610-635-3068

Samantha Lutcza samantha.lutcza@pjm.com | 610-666-2183
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