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Scenario Timeline

9:00               –       5:00PM 9:00                –       5:00PM

PJM Dispatch Operations 
Schedule

0745 – PJM Operators on site, 
simulator running.

0800 – GridEx Commences

1600 – GridEx Completion
(Eastern Prevailing Time)
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MSEL Notifications

Gather 
T-10 T
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• Sept. 4 0600 – All TO/GO participants using a simulator will take a 
snapshot 

• Sept. 5 0600 – Will serve as a backup date in the event there are 
issues

• Please inform PJM of any requested system topology (transmission and 
generation) changes from the snapshot

• PJM will use a 77F DAY temperature set for the entire drill.

• Real wall clock time/date will be used on drill day.  

TOs and GOs Only

Simulator Snapshot (TOs/GOs Only)
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Continued Education Hours (CEH)

Up to 16 hours 
(approx.)

All CE hours will qualify for 
simulation & EOP.

CE credit will require 
participation in all exercise 

activities.

Operators & trainers must 
be fully dedicated

 to exercise activities.

For CEH credit please email ALL participation forms and checklists to: 
TrainingSupport@PJM.com  

mailto:TrainingSupport@PJM.com
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Exercise Tools

Emergency Procedures - https://emergencyprocedures.pjm.com/ 

From the Emergency Procedures page navigate to the PJM Drill dropdown menu.  

Drill Participants should select “Only”

Those who are NOT participating should select “Exclude”

https://emergencyprocedures.pjm.com/
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2025 PJM Planning Schedule for GridEx VIII
Activity Date
Kick-off Meeting (TOs/GOs/State Agencies) May 29
Monthly Planner Meetings (All) Last Thursday of each month
Confirm Participation Level (All) June 30
Individual Inject Discussion Meetings July/August/September
Simulation Snapshot Date (TOs/GOs) September 4 0600 EPT; September 5 (backup)
Inject Deadline (All) September 5
Inject Freeze Date (All) September 30
Contact Information in SharePoint  (All) October 13
Scenario Walk-Through Meeting (TOs/GOs) October 16
Final Planning Meeting (All) October 30
Communications Test (Phones) November 3 (0900–1100 EPT)
Notification Test (All-Call and MSEL) November 10 (0900–1100 EPT)
Drill Execution/Capture Actions November 18–19 (0800–1600 EPT)
Capture Lessons Learned December 3 (1300–1400 EPT)
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PJM Contact Information

Next Activity Date

Drill Execution (Pre-drill Move 0) November 10 – 14
(Moves 1 – 4) November 18 – 19 

Collect Lessons Learned December 3

Ed Figuli edward.figuli@pjm.com | 267-649-1830
Nitin Sem nitin.sem@pjm.com | 610-635-3068

Samantha Lutcza samantha.lutcza@pjm.com | 610-666-2183

mailto:edward.figuli@pjm.com
mailto:nitin.sem@pjm.com
mailto:samantha.lutcza@pjm.com

