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é/ Executive Summary

Cycle Schedule Update

- Transition Cycle 1 Retool Status
- Transition Cycle 2 SIS Status

- Cycle 1 Statistics
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‘é/ Cycle Timeline

Cycle Timeline
As of 12.3.2025 3:01 p.m. EPT
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Notes:

» Transition Cycle #2 Phase 3 start date is dependenton Transition Cycle #1 GlAs executed or filed unexecuted Legend
* Cycle #1 Phase 1 start date is dependent on Transition Cycle #2 DP2 close, Cycle #1 Review completion and Cycle #1 Model being posted for 30 days Actual date

* Cycle #1 Phase 2 start date is dependent on Transition Cycle #2 DP3 close Projected date
* Cycle #1Phase 3 start date is dependent on Transition Cycle #2 GlAs executed or filed unexecuted
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‘é/ TC1 Retool & Agreements

TC1 Retool 1 & Agreements

* Retool 1 SIS reports were posted to PJM.com on 12/10/2025

* Final Agreements were issued for execution on 12/17/2025

* Project Developers to execute GlAs by 1/9/2026
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.,%/ TC1 Retool 2 (if needed)

TC1 Retool 2 (if needed)

* Retool 2 needed if at least one Project Developer does not
execute GIA.

* Retool 2 anticipated to begin 1/10/2026

* Final Retool 2 SIS reports to be posted on PJM.com reflecting
remaining required Network Upgrades
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‘é/ TC2 Phase Il SIS

TC2 — Phase |l SIS

 Close of TC2 Decision Point | was 12/2/2025

« 281 Projects remain to be studied in Phase Il SIS

* Representing 30,545 MW of energy, 23,809 MW of CIRs

* Currently in Project Developer DP1 Deficiency Cure Period
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‘é/ TC2 Phase Il SIS

TC2 — Phase |l SIS

* Phase Il analysis will begin after final DP1 deficiency
determinations completed

* Load flow, stability and short circuit analysis will be performed

 TC2 Phase Il SIS reports are anticipated to be posted on
6/1/2026

www.pjm.com | Public PJM © 2025



é/ Cycle 01

Cycle 01 — Application Phase

* Application Deadline of 04/27/2026 announced

* Preliminary cohort statistics

______ Generation | Long Term Firm

# of Projects MWE MWC
36 5,941 6,350

# of Projects MW
I4 2,295
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é/ Key Takeaways

TC1 GlAs TC2 PH2 Projects TC2 PH2 SIS Reports

Project Developers to 281 projects to be studied | Anticipated to be posted
execute by 1/9/2026 in TC2 Phase Il SIS on 6/1/2026
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g/ Contact

Presenter:
Lisa Krizenoskas,
Lisa.Krizenoskas@pjm.com

Cycle Schedule Update Member Hotline
(610) 666 — 8980

(866) 400 — 8980

custsve@pjm.com
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