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Executive Summary

Cycle Schedule Update
• Transition Cycle 1 Status & Retool Update
• Transition Cycle 2 Phase II Status
• Cycle 1 Application Window
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Cycle Timeline

Currently evaluating Cycle 1 Model posting date with respect to TC2 DP2 elections and timing
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TC1 Project Status & Retool Update

TC1 Project Status

• 76 projects were executed by the Project Developer (~13GW)

– 5 projects were filed unexecuted (536 MW)

• All TC1 agreements have been filed with FERC (either fully 
executed or unexecuted)
– PJM requires resolution on all agreements in order to update the Final SIS Cluster Report- i.e. 

Retool 2
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TC1 Retools Explained

• Phase III SIS Cluster Report (issued Sept 18, 2025)
– Included all 130 New Service Requests who met requirements to be studied for Phase 3

• Final SIS Cluster Report- i.e. Retool 1 (issued December 8, 2025, after DP3 elections were made)
– projects that did not submit at DP3 were removed
– PJM then retooled the study with the 87 New Service Requests that remained and issued final 

agreements to all remaining requests on December 17, 2025.
• Updated Final SIS Cluster Report- i.e. Retool 2 (in progress)

– Only 76 of the 87 projects executed their final agreement meaning a Retool 2 is now required.  
– 6 withdrew and 5 were filed unexecuted. 
– If adjustments to the agreements are required following this Retool 2, changes will be handled via the 

scope change process post-GIA.  
– Phase 3 Retool is required to be complete prior to advancing TC2 Phase 3.  

https://www.pjm.com/pjmfiles/pub/planning/project-queues/Cluster-Reports/TC1/TC1_PH3_Executive_Summary.htm
https://www.pjm.com/pjmfiles/pub/planning/project-queues/Cluster-Reports/TC1/TC1_FINAL_Executive_Summary.htm
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TC2 Status

• 270 Projects are currently being studied by PJM

– PJM is currently coordinating with the TOs to determined reinforcements for 
overloaded flow gates

– TOs actively working to complete Physical Interconnection Facility Studies 
for all projects

– PJM reviewing study results to determine acceleration eligibility

– PJM anticipates publishing Phase 2 reports on June 1st, 2026 and initiating 
agreement negotiations for accelerated projects on June 2nd, 2026.

– TC2 DP2 elections and modifications must be made in NextGen



PJM © 20267www.pjm.com | Public

Cycle 1 Stats
Application Total MWE MWC

C01 Submissions in NextGen 23 1,283 304

Everything BELOW requires developer action to be considered for Cycle 1
Submission into Nextgen will be required.  Any Queue Point submission will be withdrawn after April 27th. 

Refer to the January IPS Cycle 01 Application Guidance  for instruction on submission requirements 

C01 Submissions in Queue Point 29 7,801 7,522

AH2-AJ1 Submissions in Queue Point

Transitional CIR Submissions in Queue Point

Prior Queue Point submissions that included CIR transfer

LTF Submissions in Queue Point

Application Deadline set for 04/27/2026

https://www.pjm.com/-/media/DotCom/committees-groups/subcommittees/ips/2026/20260126/20260126-item-05---cycle-1-application-requirements-and-nextgen-process.pdf
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Key Takeaways

TC1 GIAs/Retool TC2 PH2 SIS Reports C01 Applications 

• Updated Final SIS 
Cluster Report (i.e. 
Retool 2)  pending 
resolution of all TC1 
agreements.  Once 
complete it will be 
posted to pjm.com

• 270 projects to be 
studied, with Phase 2 
reports expected to be 
posted June 1st

• Project Developer to 
proactively review 
NextGen comments 
ahead of DP2

• Application deadline of 
04/27/2026, submission 
must be made via 
NextGen
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Pre-submitted Questions

• Cycle 1 Public Information Posting 
• Cycle 1 Model Posting Timing 
• NextGen File Upload Requirements- DMDG 
• Dynamic Model and EMT packages for CIR-uprates 
• Battery Study Methodology and Project Modifications 
• Cycle 1 Model with respect to RTEP Upgrades 
• Readiness Deposit Refund Process

Any other questions regarding Cycle #1 project submission?
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Pre-submitted Questions

• Cancellation Costs for terminated GIAs

Any other questions regarding “post-agreement” process?
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Pre-submitted Questions

• Surplus Service Application Process

Any other questions regarding Surplus Service?
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