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Descriptive Title

Action Required Deadline Who May Be Affected

Review DESTF Phase II scope update 2/11/25 All DESTF attendees/participants
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Key Work Activities – Completed in Phase I

Notes:
• Items 1 and 2 are existing KWAs, and were completed for Phase I.
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Key Work Activities – New for Phase II

Notes:
• Items 3 and 4 are entirely new KWAs.
• Item 5 is entirely new, however the CIR Transfer Efficiency work stream has 

been completed and therefore KWA 5 should be considered completed.
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Key Work Activities – Existing, Apply to Phase II

Notes:
• Items 6, 7 and 8 are existing KWAs, and were completed for Phase I.
• These existing KWAs should apply to the new scope added in Phase II and 

should be considered open for Phase II.
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Scope – Completed in Phase I

Notes:
• Items 1, 2  and 3 are existing Scope items, and were completed for Phase I.
• Aspects of new Scope items 4 and 5 may address some cost/compensation 

consideration, which would be addressed in that new Scope item.
• Aspects of new Scope items 4 and 5 may address some transparency 

consideration which would be addressed in that new Scope item.
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Scope – New for Phase II

4. Potential to accelerate completion of long-term transmission solutions:
A.Develop procedures for PJM to evaluate grid-enhancing technologies, 

reconductoring, other alternative transmission technologies, demand-side 
management, and energy storage, upon receipt of such solutions from 
developers, when reliability violations are identified.

B.Develop procedures for PJM to account for any RMR costs avoided 
by shorter lead-time transmission solutions when comparing the costs of 
competing transmission solutions.
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Scope – New for Phase II
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Scope – New for Phase II

5. Alternatives to RMR contracts with deactivating generators:
A. Development of process to identify, evaluate, and procure alternative solutions to 

reliability violations, in lieu of an RMR contract, including mechanisms for 
compensation. 

A. This process could involve, but is not limited to, new generation assets, energy 
storage, demand-side solutions, and transmission system enhancements 
including alternative transmission technologies. 

B. This process may include, but is not limited to, consideration of generation 
replacement proposals submitted by a deactivating generator (i.e., CIR transfers), 
or accelerated interconnection processing for resources that would alleviate short-
term, local reliability issues.

B. Consider different procurement structures, including request for proposals. 
A. This should address the respective roles for PJM and states in administering the 

procurement. 
B. A framework for evaluating competing solutions should be developed, including 

methods to compare costs and benefits across resource types.
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Areas not in Scope

Notes:
• Items 2 is a new Out of Scope item.
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Additional Resources

• DESTF Problem Statement

• DESTF Issue Charge - Updated

https://www.pjm.com/-/media/DotCom/committees-groups/task-forces/destf/postings/problem-statement.pdf
https://www.pjm.com/-/media/DotCom/committees-groups/task-forces/destf/postings/issue-charge-revised.pdf


PJM © 202512www.pjm.com | Public

Key Takeaways

1 2 3

• The DESTF Phase I 
scope is complete.

• DESTF Issue Charge 
was updated to add 
new scope for Phase 2

• Phase II scope includes 
developing proposals to 
both potentially shorten 
and/or avoid future 
RMRs.
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