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Section 3: Purpose of the PSection 3: Purpose of the PJM StakJM Stakeholder Preholder Processocess
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Section 4: Roles and ResponsibilitiesSection 4: Roles and Responsibilities
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Section 5: StructurSection 5: Structure of the Pe of the PJM StakJM Stakeholder Preholder Processocess
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Exhibit 1: PJM Stakeholder Process Structure
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Exhibit 2: Voting Progress Through the MRC and MC
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Section 6: Identification of Issues, Their Placement and CharSection 6: Identification of Issues, Their Placement and Charging andging and
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6.7 Assigning an Issue6.7 Assigning an Issue
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Exhibit 4: New Issue Assignment Guidelines

Exhibit 5: Table to be removed
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6.9 Declining an Issue6.9 Declining an Issue
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6.10 Substantial & Complex Issues6.10 Substantial & Complex Issues
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6.12 Repor6.12 Reportingting
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Exhibit 6: Requirements for Charging and Chartering

Exhibit 7: Interaction Between Parent and Assigned Stakeholder Group
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Section 7: PrSection 7: Processes for Considerocesses for Consideration of Issues and Deation of Issues and Devvelopment ofelopment of
Resolution at the TResolution at the Task Fask Fororce and Subcommittee Lece and Subcommittee Levvelsels
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Exhibit 8: Consensus Based Issue Resolution (CBIR) Process Summarized

7.2 Pr7.2 Problem Invoblem Investigationestigation
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Exhibit 9: Problem Investigation
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7.3 Pr7.3 Proposal Deoposal Devvelopmentelopment
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Section 8: Consensus Based Issue Resolution at the StandingSection 8: Consensus Based Issue Resolution at the Standing
Committee LeCommittee Levvel (other than the Senior Standing Committees)el (other than the Senior Standing Committees)
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8.6 Alternativ8.6 Alternative Pre Processesocesses
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8.6.1 ÒQuick FixÓ
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8.6.2 Expedited/Focused Application of the Consensus Based Issue Resolution
Process (CBIR Lite)
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8.6.3 Enhanced Liaison Committee (ELC)
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Exhibit 13: Enhanced Liaison Committee Process

Trigger for a ÒDifficult IssueÓ Enhanced Liaison Committee

T 0@AK�HJG;=KK�AK�AFL=F<=<�GFDQ�>GJ�L@=�EGKL�<A>>A;MDL�AKKM=K�L@9L�9>>=;L�FME=JGMK�)=E:=JK
9;JGKK�K=;LGJK�9F<�AFNGDN=�@A?@�KL9C=K�J=?9J<AF?�HGDA;Q
�>AF9F;=K
�9F<
GJ�AF<MKLJQ�AEH9;LK�

T 0@=�HJG;=KK�;9F�:=�LJA??=J=<�A>�

,&)�)9FM9D�����,&)�/L9C=@GD<=J�,JG;=KK
/=;LAGF�����GFK=FKMK��9K=<�%KKM=�.=KGDMLAGF�9L�L@=�/L9F<AF?
�GEEALL==�(=N=D��GL@=J�L@9F�L@=�/=FAGJ�/L9F<AF?��GEEALL==K	

.=NAKAGF����
�!>>=;LAN=� 9L=����
��
�����,&)�U����� ��



] ��K=;LGJ�O=A?@L=<�NGL=�>9ADK�9L�L@=�)��9F<�,&)�;GF;DM<=K�L@9L�L@=�AKKM=�EMKL�:=
9<<J=KK=<�:Q�L@=��G9J<
�GJ

] )=E:=JK�<=;A<=�L@JGM?@�9�K=;LGJ�O=A?@L=<�NGL=9L�L@=�)��L@9L�9F�AKKM=�K@GMD<�:=
9<<J=KK=<�AF�KM;@�9�>GJME
�GJ

] 0@=��G9J<�;9DDK�>GJ�9<<J=KKAF?�9F�AKKM=�AF�KM;@�9�>GJME

Caveats
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Steps in the Process
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Exhibit 14: Enhanced Liaison Committee Schedule

Roles and Responsibilities
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CIFP Meeting Stages
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8.6.6 Final Attempt at Resolution
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Section 9: Rules of PrSection 9: Rules of Procedurocedure for Senior Pe for Senior PJM Committees (MembersJM Committees (Members
and Markand Markets & Reliability Committees)ets & Reliability Committees)
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9.1 Quorum (for the Members Committee only)9.1 Quorum (for the Members Committee only)
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9.3 Speak9.3 Speakersers
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9.4 Main Motions9.4 Main Motions
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9.4.1 Other Motions (Members Committee Only)
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9.5 Motion Amendments9.5 Motion Amendments

 MJAF?�<AK;MKKAGF�G>�L@=�)9AF�)GLAGF
�9FQ�)=E:=J�E9Q�EGN=�9F�9E=F<E=FL�?=JE9F=�LG�AL�AF
L@=�>GJE�G>�9F��DL=JF9LAN=��9E=F<=<�GJ�KM:KLALML=	�)GLAGF���DL=JF9LAN=�)GLAGFK�EMKL�:=�?=JE9F=
LG�L@=�KH=;A>A;�AKKM=�9F<�EMKL�@9N=�:==F�J=D9L=<�LG�9�<AK;MKKAGF�9J=9�L@9L�O9K�N=LL=<�AF�L@=
=9JDA=J���%.�HJG;=KK��%>�FGL
�L@=�AKKM=�EMKL�:=�;GFKA<=J=<�F=O�9F<�<=L=JEAF9LAGF�G>�@GO�LG
9<<J=KK�L@=�AKKM=�K@9DD�:=�<=;A<=<�:Q�>GDDGOAF?�L@=�JMD=K�=KL9:DAK@=<�AF�)9FM9D����K=;LAGF������%>
�DL=JF9LAN=�)GLAGFK�9J=�FGL�LAE=DQ�HM:DAK@=<
�L@=��GEEALL==�E9Q�<=>=J�L@=�AKKM=�:Q�9�LOG�L@AJ<K
K=;LGJ�O=A?@L=<�NGL=�LG�9�KM:K=IM=FL�E==LAF?��0@=��GEEALL==�K@9DD�;GFKA<=J�O@=L@=J
AF>GJE9LAGF�HJ=K=FL=<�9K�L@=�)9AF�)GLAGF�;J=9L=<�L@=�F==<�>GJ�D9L=�HM:DA;9LAGF�G>�L@=��DL=JF9LAN=
)GLAGF�O@=F�;GFKA<=JAF?�O@=L@=J�LG�<=>=J�<AK;MKKAGFK�GF�L@=��DL=JF9LAN=�)GLAGF��0@=
�GEEALL==
�:Q�9�LOG�L@AJ<K�K=;LGJ�O=A?@L=<�NGL=�E9Q�<=>=J�:GL@�L@=�)9AF�)GLAGF�9F<�L@=
�DL=JF9LAN=�)GLAGF�LG�L@=�F=PL�E==LAF?�A>�9<<ALAGF9D�<AK;MKKAGF�LAE=�AK�O9JJ9FL=<�

%F�L@=�KALM9LAGF�O@=J=�9�HJGHGK=<��DL=JF9LAN=�)GLAGF�AK�<=>=JJ=<�AF�9;;GJ<9F;=�OAL@�L@AK�K=;LAGF
9F<�L@=�)9AF�)GLAGF�AK�FGL�<=>=JJ=<
�9�NGL=�OADD�:=�;GF<M;L=<�GF�L@=�)9AF�)GLAGF�9F<�9FQ�FGF�
<=>=JJ=<��DL=JF9LAN=�)GLAGF�K	�AF�L@=�GJ<=J�HJ=K;JA:=<�AF�)9FM9D����K=;LAGF������%>�L@=�)9AF
)GLAGF�GJ�9FQ��DL=JF9LAN=�)GLAGF�AK�H9KK=<
�L@=�<=>=JJ=<��DL=JF9LAN=�)GLAGF�OADD�:=�<==E=<
OAL@<J9OF�

9.6 Motion Discussion9.6 Motion Discussion
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9.7 Motion V9.7 Motion Voting Oroting Orderder
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11.7 Allowing Sufficient Oppor11.7 Allowing Sufficient Oppor tunity for Retunity for Reviewview
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Exhibit 16: Sample Proposal Approval Schedule

11.8 Antitrust Guidelines11.8 Antitrust Guidelines
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11.9 Committee and Stak11.9 Committee and Stakeholder Greholder Group Chairmanshipoup Chairmanship
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11.14 Consultation with T11.14 Consultation with Trransmission Owners and Membersansmission Owners and Members
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Section 12: Minority RightsSection 12: Minority Rights

%F�L@AK�K=;LAGF�QGM�OADD�>AF<�<G;ME=FL9LAGF�G>�L@=�N9JAGMK�9KH=;LK�G>�L@=�KL9C=@GD<=J�HJG;=KK�AF
HD9;=�LG�=FKMJ=�L@=�JA?@LK�G>�KL9C=@GD<=JK�OAL@�NA=OHGAFLK�L@9L�<A>>=J�>JGE�L@=�E9BGJALQ�G>
KL9C=@GD<=JK�

12.1 Ov12.1 Overerviewview

0@=�HMJHGK=�G>�L@AK�K=;LAGF�AK�LG�<AK;MKK�L@=�9KH=;LK�G>�L@=�KL9C=@GD<=J�HJG;=KK�AF�HD9;=�LG
HJGNA<=�F=;=KK9JQ�HJGL=;LAGFK�>GJ�KAF?D=�)=E:=JK�GJ�;G9DALAGFK�G>�)=E:=JK�L@9L�9J=�EAFGJALQ�AF
L@=�K=FK=�L@9L
�>GJ�=P9EHD=�

T 0@=Q�@9N=�9�MFAIM=�AFL=J=KL�<M=�LG�?=G?J9H@Q
�CAF<�G>�:MKAF=KK
�GH=J9LAGF9D�;GFL=PL
�=L;�

9F<
GJ

T 0@=AJ�NA=OK�9J=�FGL�K@9J=<�:Q�9�E9BGJALQ�G>�GL@=J�)=E:=JK

+L@=J�HGJLAGFK�G>�L@AK�E9FM9D�HJGNA<=�L@=�HJG;=KK=K�LG�AEHD=E=FL�L@=�KH=;A>A;K�G>�L@=K=
HJGL=;LAGFK�

12.2 Minority Rights12.2 Minority Rights

)AFGJALQ�JA?@LK�HJGL=;LAGFK�AF;DM<=�L@=�>GDDGOAF?�

T !N=JQ�)=E:=J
�A�=��2GLAF?
��>>ADA9L=
�!P�+>>A;AG�2GLAF?�)=E:=JK
�9F<��KKG;A9L=�)=E:=JK
��KKG;A9L=�)=E:=JK�E9Q�H9JLA;AH9L=
�:ML�<G�FGL�?=L�LG�NGL=	�AF�?GG<�KL9F<AF?�J=?9J<D=KK�G>
KAR=
�K;9D=
�GJ�K=;LGJ
�E9Q�9;LAN=DQ�H9JLA;AH9L=�AF�L@=�KL9C=@GD<=J�HJG;=KK�9L�9DD�D=N=DK�>JGE
L9KC�>GJ;=K
�L@JGM?@�L@=�/L9F<AF?��GEEALL==K
�MH�LG�L@=�LOG�/=FAGJ�/L9F<AF?��GEEALL==K�6

T �FQ�AF<ANA<M9D�)=E:=J�E9Q�J9AK=�9F�AKKM=
�A<=9
�GJ�HJGHGK9D�9L�9FQ�D=N=D�G>�L@=
KL9C=@GD<=J�HJG;=KK�9L�D=9KL�GF;=
�9F<�;9F�=PH=;L�L@9L�L@=AJ�;GF;=JF�OADD�9L�D=9KL�:=�?AN=F
LAE=�GF�9�E==LAF?�9?=F<9
�AF;DM<AF?�9L�L@=�)=E:=JK��GEEALL==�

T 0@=�)=E:=J�KMHHGJL�L@J=K@GD<�>GJ�EGNAF?�9F�AKKM=�MH�>JGE�9�09KC�"GJ;=�GJ�/M:;GEEALL==
LG�9�/L9F<AF?��GEEALL==�AK�DGO=J�L@9F�L@=�)=E:=JK��GEEALL==�D=N=D�NGLAF?�L@J=K@GD<
�?J=9L=J�L@9F�LOG�L@AJ<K�E9BGJALQ�K=;LGJ�O=A?@L=<�NGLAF?	�9F<�9DKG�HJ9;LA;9DDQ�DGO=J�L@9F�L@=
/L9F<AF?��GEEALL==�L@J=K@GD<��KAEHD=�E9BGJALQ	��0@AK�E=9FK�L@9L�NAJLM9DDQ�9DD�HJGHGK9DK�OADD
:=�AF;DM<=<�AF�9�;GEH9J9LAN=�J=HGJL�MH�>JGE�L@=�09KC�"GJ;=�GJ�/M:;GEEALL==�MH�LG�L@=
/L9F<AF?��GEEALL==K�

T !N=F�A>�AKKM=K�<G�FGL�E==L�L@=�EAFAEME�L@J=K@GD<�G>�)=E:=J�KMHHGJL�9L�9�09KC�"GJ;=�GJ
/M:;GEEALL==
�9�)=E:=J�GJ�?JGMH�G>�)=E:=JK�E9Q�KLADD�:JAF?�L@=AJ�HJGHGK9D
�GJ�9�HGJLAGF

�DL@GM?@��>>ADA9L=�)=E:=JK�;9FFGL�NGL=�9L�L@=�/=FAGJ�/L9F<AF?��GEEALL==K�

,&)�)9FM9D�����,&)�/L9C=@GD<=J�,JG;=KK
/=;LAGF�����)AFGJALQ�.A?@LK

.=NAKAGF����
�!>>=;LAN=� 9L=����
��
�����,&)�U����� ��



G>�9F�GN=J9DD�HJGHGK9D
�LG�L@=�/L9F<AF?��GEEALL==��9DL@GM?@�AL�OGMD<�FGL�:=�AF;DM<=<�AF�L@=
:G<Q�G>�L@=�J=HGJL�MH�>JGE�L@=�09KC�"GJ;=�GJ�/M:;GEEALL==	�

T )=E:=JK[�AFL=J=KLK�9F<�;GF;=JFK�OADD�:=�AF;GJHGJ9L=<�AF�L@=�=N9DM9LAGF�<=N=DGH=<�:Q�L@=
09KC�"GJ;=�GJ�/M:;GEEALL==�LG�;GEH9J=�9F<�;GFLJ9KL�N9JAGMK�HJGHGK9DK�9F<�GHLAGFK�
/M;@�AFL=J=KLK�EA?@L�AF;DM<=�<AKLJA:MLAN=�GJ�9DDG;9LAN=�=>>=;LK��;GKLK
�JAKCK
�:MJ<=F
�=L;�	�GF
N9JAGMK�K=;LGJK�GJ�KM:�K=;LGJK�

T )=E:=JK�O@G�;9FFGL�9;LAN=DQ�H9JLA;AH9L=�<M=�LG�J=KGMJ;=�;GFKLJ9AFLK�9L�9FQ�D=N=D�G>�L@=
KL9C=@GD<=J�HJG;=KK
�E9Q�H9JLA;AH9L=�NA9�9�HJGPQ
�=AL@=J�H=J�NGL=�GJ�E==LAF?
�GJ�9;JGKK
E==LAF?K�

] ��J=HJ=K=FL9LAN=�GF�L@=�JGKL=J�;9F�KM:EAL�9�2GL=J� =KA?F9LAGF�"GJE�GJ�,JGPQ�2GL=�
0@AK�OGMD<�9DDGO�>GJ�9F�A<=FLA>A=<�AF<ANA<M9D�LG�NGL=�GF�:=@9D>�G>�L@=�)=E:=J�;GEH9FQ
KM:EALLAF?�L@=�>GJE�>GJ�9�KH=;A>A;�E==LAF?��0@=�2GL=J� =KA?F9LAGF�"GJE�;9F�:=�>GMF<
GF�L@=�O=:�H9?=K�G>��GEEALL==K�L@9L�MK=�L@=�2GLAF?��HHDA;9LAGF��%>�MK=JK�9J=�@9NAF?
LJGM:D=�DG;9LAF?�L@=�>GJE
�L@=Q�;9F�K=F<�9F�=E9AD�LG2GLAF?8/MHHGJL�HBE�;GE�>GJ
9KKAKL9F;=��.=>=J�LG�)9FM9D����/=;LAGF������>GJ�9<<ALAGF9D�AF>GJE9LAGF�GF�L@=�HJGPQ
NGLAF?�HJGLG;GD�

T "GJ�9FQ�)=E:=J�O@G�:=DA=N=K�9�C=Q�AKKM=�GJ�AFL=J=KL�AK�FGL�:=AF?�9<<J=KK=<�LG�L@=AJ
K9LAK>9;LAGF
�L@=Q�E9Q�>GJE�9�1K=J�#JGMH�A>�L@=Q�A<=FLA>Q�9L�D=9KL�>GMJ�GL@=J�)=E:=JK�LG�BGAF
L@=E����1K=J�#JGMH�E9Q�E==L�9EGF?�ALK=D>
�;9F�MLADAR=�,&)�9KKAKL9F;=
�9F<�;9F�>GJO9J<
HJGHGK9DK�<AJ=;LDQ�LG�L@=�)=E:=JK��GEEALL==�9F<�L@=��G9J<�G>�)9F9?=JK�9K�F==<=<�
.=>=J�LG�)9FM9D����K=;LAGF�������>GJ�9<<ALAGF9D�AF>GJE9LAGF�GF�1K=J�#JGMHK�

T �FQ�)=E:=J�E9Q�;9DD�GF�,&)�>GJ�9KKAKL9F;=�9F<�>==<:9;C�GF�9FQ�GH=J9LAGF9D
�E9JC=L
�GJ
J=DA9:ADALQ�AKKM=
�AF;DM<AF?�MLADARAF?�L@=AJ�L=;@FA;9D�=PH=JLAK=��,&)�K@9DD�HJGNA<=
�LG�L@=�=PL=FL
L@9L�AL�AK�HJ9;LA;9DDQ�9:D=�LG
�L@AK�LQH=�G>�9KKAKL9F;=
�:ML�K@9DD�FGL�G>>=J�KLJ9L=?A;�9<NA;=�FGJ
9<NG;9L=�KGD=DQ�GF�:=@9D>�G>�GF=�)=E:=J�

T 0@=��G9J<�G>�)9F9?=JK�J=L9AFK�ALK�"=<=J9D�,GO=J��;L�/=;LAGF�����JA?@LK�:=>GJ=�"!.��A>
L@=��G9J<�<=L=JEAF=K�L@9L�9�)=E:=J�<=;AKAGF�AK�HJG:D=E9LA;
�>GJ�AFKL9F;=
�J=?9J<AF?
AEHGKAF?�MF>9AJ�GJ�=P;=KKAN=�;GKL�GJ�JAKC�GF�9�EAFGJALQ�G>�,&)�)=E:=JK�

T )=E:=JK�;9F�9DKG�?G�<AJ=;LDQ�LG�L@=��G9J<�OAL@�L@=AJ�;GF;=JFK�9F<�AFL=J=KLK�L@JGM?@�G9J<
�GEEMFA;9LAGFD=LL=JK�
�<AK;MKKAGF�9L�(A9AKGF��GEEALL==�E==LAF?K
�9F<�>ADAF?K�9L�"!.��LG
E9C=�KMJ=�L@9L�L@=AJ�NA=OK�9J=�@=9J<��.=>=J�LG�)9FM9D����K=;LAGF����>GJ�EGJ=�AF>GJE9LAGF
GF�LJ9FKH9J=F;Q�9F<�;GEEMFA;9LAGF�:=LO==F�L@=��G9J<�9F<�)=E:=JK�

"AF9DDQ
�AL�AK�AEHGJL9FL�LG�FGL=�L@9L�MDLAE9L=DQ�L@=�)=E:=JK�9F<�,&)�K@GMD<�KLJAC=�L@=�9HHJGHJA9L=
:9D9F;=�G>�HJGL=;LAF?�EAFGJALQ�JA?@LK�O@AD=�JMFFAF?�9F�=>>A;A=FL�9F<�=>>=;LAN=�KL9C=@GD<=J�HJG;=KK�

,&)�)9FM9D�����,&)�/L9C=@GD<=J�,JG;=KK
/=;LAGF�����)AFGJALQ�.A?@LK

.=NAKAGF����
�!>>=;LAN=� 9L=����
��
�����,&)�U����� ��

mailto:Voting_Support@pjm.com
mailto:Voting_Support@pjm.com
https://www.pjm.com/about-pjm/who-we-are/pjm-board/public-disclosures.aspx
https://www.pjm.com/about-pjm/who-we-are/pjm-board/public-disclosures.aspx


Section 13: Members Annual WSection 13: Members Annual Work Planningork Planning

%F�L@AK�K=;LAGF�QGM�OADD�>AF<�L@=�>GDDGOAF?�AF>GJE9LAGF�

T /L9C=@GD<=J�JGD=K�9F<�J=KHGFKA:ADALA=K�AF�<=N=DGHAF?�9F<�E9AFL9AFAF?�L@=��FFM9D�,D9F�

T 0@=�HJG;=KK�>GJ�<=N=DGHAF?�9F<�9E=F<AF?�L@=��FFM9D�,D9F�

T 0@=�J=IMAJ=E=FLK�>GJ�J=HGJLAF?�GF�HJG?J=KK�9?9AFKL�L@=��FFM9D�,D9F��9F<

T 0@=�=D=E=FLK�G>�L@=��FFM9D�,D9F�9F<�L@=�;JAL=JA9�>GJ�;9L=?GJARAF?�=D=E=FLK�G>�L@=��FFM9D
,D9F�

13.1 Ov13.1 Overerviewview

0@AK�K=;LAGF�<=L9ADK�@GO�L@=�KL9C=@GD<=J�HJG;=KK�<=N=DGHK�9F<�MH<9L=K�9F��FFM9D�,D9F��0@=
)=E:=JK��GEEALL==��FFM9D�,D9F�AK�J=D9L=<�LG
�:ML�K=H9J9L=�>JGE
�L@=�,&)�AFL=JF9D�9FFM9D�?G9DK
K=LLAF?�HJG;=KK�9F<�L@=�9FFM9D�:M<?=LAF?�HJG;=KK�>GJ�,&)�

T 0@=�G:B=;LAN=�G>�L@=��FFM9D�,D9F�AK�LG�@9N=�9�<G;ME=FL�GJ�LGGD�LG�HJGNA<=�9DD�,&)
KL9C=@GD<=JK�OAL@�9F�GJ?9FAR=<
�;GEHJ=@=FKAN=�NA=O�G>�L@=�=PH=;L=<�OGJC�AF�L@=�;GEAF?
Q=9J�

T 0G�L@=�=PL=FL�HGKKA:D=
�AL�K@GMD<�:=�MK=<�LG�HJAGJALAR=�L@=�AKKM=K�;GFKA<=J=<�AF�L@=
KL9C=@GD<=J�HJG;=KK�AF�GJ<=J�LG�=>>=;LAN=DQ�>G;MK�L@=�J=KGMJ;=K�G>�,&)�9F<�ALK�)=E:=JK�

T 0@=��FFM9D�,D9F�AK�AFL=F<=<�LG�>G;MK�GF�;GGJ<AF9LAGF�G>�E9JC=LK
�J=DA9:ADALQ�9F<�HD9FFAF?
AFALA9LAN=K�L@9L�9J=�=PH=;L=<�LG�J=KMDL�AF�HJGHGK9DK�HJ=K=FL=<�LG�L@=�)=E:=JK��GEEALL==�>GJ
=F<GJK=E=FL�GJ�9HHJGN9D�AF�L@=�;GEAF?�Q=9J�

T �=;9MK=�F=O�A<=9K�=E=J?=�<MJAF?�=9;@�Q=9J�9F<�=N=FLK�;@9F?=
�L@=�<G;ME=FL�AK�9�DANAF?
GF=�L@9L�AK�MH<9L=<�9L�=9;@�)=E:=JK��GEEALL==�E==LAF?�

T 0@=��FFM9D�,D9F�AK�AEHD=E=FL=<�9F<�=P=;ML=<�AF�L@=�;GFL=PL�G>�L@=�HJGNAKAGFK�G>�K=;LAGFK
����9F<������G>�,&)[K�+H=J9LAF?��?J==E=FL�L@9L�HJ=;DM<=�:GL@���	�MF<M=�AF>DM=F;=�:Q�9FQ
)=E:=J�GJ�?JGMH�G>�)=E:=JK�GF�L@=�GH=J9LAGF�G>�,&)�9F<���	�)=E:=J�E9F9?=E=FL�G>
L@=�:MKAF=KK�G>�,&)�

T 0@=��FFM9D�,D9F�OADD�:=�J=NA=O=<�9L�D=9KL�IM9JL=JDQ
�9F<�K@GMD<�9DKG�:=�J=NA=O=<�HJAGJ�LG
L@=�9HHJGN9D�G>�9�F=O�%KKM=��@9J?=�

T 0@=��FFM9D�,D9F�AK�9<GHL=<�9L�9�)=E:=JK��GEEALL==�E==LAF?�:Q�KAEHD=�E9BGJALQ

LJ9<ALAGF9DDQ�:Q�9;;D9E9LAGF
�9>L=J�J=NA=O�9F<�<AK;MKKAGF�

13.2 Roles and Responsibilities for Annual W13.2 Roles and Responsibilities for Annual Work Planningork Planning

Role Responsibilities

MC Vice Chair T 3GJC�OAL@�,&)�KL9>>�LG�;GEHAD=�9F��FFM9D�,D9F�G>�OGJC

,&)�)9FM9D�����,&)�/L9C=@GD<=J�,JG;=KK
/=;LAGF�����)=E:=JK��FFM9D�3GJC�,D9FFAF?

.=NAKAGF����
�!>>=;LAN=� 9L=����
��
�����,&)�U����� ��



Role Responsibilities

T +MLJ=9;@�LG�C=Q�,&)�KL9>>�9F<�)=E:=JK�LG�?9L@=J�L@=
F=;=KK9JQ�AF>GJE9LAGF

T /=JN=�9K�9F�=P�G>>A;AG�E=E:=J�G>�L@=�"AF9F;=��GEEALL==�LG
>9;ADAL9L=�L@=�>DGO�G>�AF>GJE9LAGF�:=LO==F��FFM9D�,D9F
<=N=DGHE=FL�9F<�,&)[K�9FFM9D�:M<?=L

T �JAF?�L@=��FFM9D�,D9F�:=>GJ=�L@=�)=E:=JK��GEEALL==�>GJ
9HHJGN9D

T 1H<9L=�L@=��FFM9D�,D9F�L@JGM?@GML�L@=�Q=9J�9F<�AF>GJE�L@=
)=E:=JK@AH�G>�;@9F?=K�9L�=9;@�)=E:=JK��GEEALL==�E==LAF?

T .9AK=�;GF>DA;LK�OAL@AF�L@=��FFM9D�,D9F�GJ�;GF;=JFK�9:GML
9;@A=N9:ADALQ�G>�OGJC�DG9<�LG�L@=�)=E:=JK

PJM Standing
Committee
Chairs

T ,JGNA<=�<=L9AD=<�AF>GJE9LAGF�GF�L@=�OGJC�G>�=9;@�/L9F<AF?
�GEEALL==�LG�@=DH�L@=�)��2A;=��@9AJ�9KK=E:D=�9F��FFM9D
,D9F

T  =N=DGH�9F��FFM9D�,D9F�>GJ�L@=AJ�/L9C=@GD<=J�#JGMH

T #9L@=J�L@=�F=;=KK9JQ�AF>GJE9LAGF�>JGE�L@9L�/L9F<AF?
�GEEALL==[K�/M:;GEEALL==K�9F<�09KC�"GJ;=K�LG�:=�9:D=�LG
9KK=E:D=�9F�9;;MJ9L=�9F<�<=L9AD=<��FFM9D�,D9F

PJM Members T .=NA=O�;GEHAD=<�AF>GJE9LAGF�AF�L@=�<J9>L��FFM9D�,D9F

T �KK=KK�L@=�)=E:=JK@AH[K�HJ9;LA;9D�9:ADALQ�LG�E=9FAF?>MDDQ
H9JLA;AH9L=�AF�L@=�LAE=�>J9E=�9F<�9;LANALA=K�HJGHGK=<�AF�L@=
<J9>L��FFM9D�,D9F�G>�OGJC

Exhibit 17: Roles and Responsibilities for Annual Work Planning

13.3 De13.3 Devvelopment Prelopment Process for the Planocess for the Plan

0@=��FFM9D�,D9F�<=N=DGHE=FL�:=?AFK�OAL@�L@=�/L9F<AF?��GEEALL==K��%F�=9;@�/L9F<AF?
�GEEALL==
�L@=�/L9F<AF?��GEEALL==��@9AJ�GJ�>9;ADAL9LGJ
�9DGF?�OAL@�)=E:=JK�K@9DD�

T �FFM9DDQ�9KK=KK�O@=L@=J�/L9C=@GD<=J�#JGMHK�K@GMD<�;GFLAFM=�LG�<G�OGJC
�;@9F?=�9�09KC
"GJ;=�LG�9�/M:;GEEALL==
�EG<A>Q�9�/L9C=@GD<=J�#JGMH[K��@9JL=J�GJ�%KKM=��@9J?=�?AN=F�ALK
OGJC
�GJ�=F<�ALK�OGJC�

T �FLA;AH9L=�O@9L�F=O�AKKM=K�L@9L�/L9F<AF?��GEEALL==�9F<�ALK�/M:;GEEALL==K�9F<�09KC
"GJ;=K�E9Q�F==<�LG�9<<J=KK�AF�L@=�;GEAF?�Q=9J�

T �KK=KK�O@=L@=J�L@=�/L9F<AF?��GEEALL==�:=DA=N=K�L@9L�L@=�AKKM=K�:=>GJ=�L@=E�9F<�L@=AJ
09KC�"GJ;=K�GJ�/M:;GEEALL==K�9J=�DAC=DQ�LG�=P;==<�O@9L�L@=Q�;9F�@9F<D=�AF�L@=�;GEAF?

,&)�)9FM9D�����,&)�/L9C=@GD<=J�,JG;=KK
/=;LAGF�����)=E:=JK��FFM9D�3GJC�,D9FFAF?

.=NAKAGF����
�!>>=;LAN=� 9L=����
��
�����,&)�U����� ��



Q=9J��0@=��@9AJ�GJ�>9;ADAL9LGJ�K@9DD�OGJC�OAL@�L@=�/L9C=@GD<=J�#JGMH�)=E:=JK�LG�E9C=�L@AK
9KK=KKE=FL
�AF;DM<AF?�HD9;AF?�9�>GJE9D�9FFM9D�J=NA=O�GF�GF=�G>�ALK�E==LAF?�9?=F<9K�

T  =N=DGH�9�<J9>L�;GF;AK=�/L9F<AF?��GEEALL==�OGJC�HD9F�>GJ�MH;GEAF?�Q=9J��*GL=�L@9L�L@=
)9JC=LK�9F<�.=DA9:ADALQ��GEEALL==�AK�J=IMAJ=<�:Q�+��K=;LAGF�������9	�LG�<=N=DGH�9F��FFM9D
,D9F�=9;@�Q=9J�

0@=�)=E:=JK��GEEALL==�2A;=��@9AJ
�OAL@�9KKAKL9F;=�>JGE�,&)�KL9>>�9F<�L@=��GEEALL==��@9AJK
GJ�>9;ADAL9LGJK�K@9DD�L@=F�

T .=NA=O�L@=�KL9LMK�G>�9DD��GEEALL==K
�/M:;GEEALL==K
�9F<�09KC�"GJ;=K
�:9K=<�GF�L@=
AF>GJE9LAGF�HJGNA<=<�:Q�L@=��GEEALL==��@9AJK�GJ�>9;ADAL9LGJK�

T ,J=H9J=�9�JGDD�MH�G>�L@=�AKKM=K�OAL@AF�L@=��FFM9D�,D9F�L@9L�L@=�/L9C=@GD<=J�#JGMHK�9F<
/L9F<AF?��GEEALL==K�9J=�KLADD�MF<=JL9CAF?�GJ�9FLA;AH9L=�MF<=JL9CAF?�AF�L@=�;GEAF?�Q=9J

9DGF?�OAL@�L@=AJ�<=DAN=J9:D=K��9F<�L@=�OGJC�AL�OADD�L9C=�LG�<=N=DGH�L@=E	�9F<�<=9<DAF=K��0@AK
AK�=PH=;L=<�LG�G;;MJ�?=F=J9DDQ�AF�L@=�&MF=�LG��M?MKL�LAE=�>J9E=�AF�9FLA;AH9LAGF�G>�L@=
;GEAF?�Q=9J[K��FFM9D�,D9F�

T .=NA=O�,&)[K�%KKM=K�0J9;CAF?�LGGD�GF�,&)�;GE�>GJ�<=N=DGHAF?�L@=��FFM9D�,D9F�

T (9:=D�AKKM=K�9K�=AL@=J�J=?MD9LGJQ�J=IMAJ=E=FL
�@A?@�HJAGJALQ�G>�)=E:=JK�GJ�,&)
�GJ
<AK;J=LAGF9JQ�

T 0G�?J=9L=KL�=PL=FL�HGKKA:D=�MK=�L@=�Y%KKM=��9L=?GJAR9LAGF�Z��!P@A:AL���	�LG�;9L=?GJAR=�=9;@
AKKM=�9?9AFKL�9�K=L�G>�;JAL=JA9�LG�<=L=JEAF=�ALK�;GEHD=PALQ�9F<�<A>>A;MDLQ�

T .=NA=O�9F<�;GFKA<=J�,&)[K�/LJ9L=?A;�,D9F�AF�DA?@L�G>�L@=��FFM9D�,D9F�

T %<=FLA>Q�9J=9K�G>�HGL=FLA9D�:GLLD=F=;CK
�GN=JD9HK
�J=KGMJ;=�;GFKLJ9AFLK�>GJ�)��J=NA=O�9F<
HJAGJALAR9LAGF
�A>�F=;=KK9JQ�

T �KKAKL�AF�>AF9DARAF?�9�<J9>L��FFM9D�,D9F�

T �JAF?�:=>GJ=�L@=�)=E:=JK�9L�9�)=E:=JK��GEEALL==�L@=�<J9>L��FFM9D�,D9F�>GJ�<AK;MKKAGF

J=NAKAGF
�9K�F=;=KK9JQ
�9F<�9<GHLAGF���HHJGN9D�G>�L@=��FFM9D�,D9F�K@9DD�G;;MJ�AF�*GN=E:=J
>GJ�L@=�>GDDGOAF?�Q=9J[K��FFM9D�,D9F�

T 1H<9L=�L@=��FFM9D�,D9F�J=?MD9JDQ�9F<�J=HGJL�;@9F?=K�LG�L@=�)=E:=JK�9L�9�)=E:=JK
�GEEALL==�E==LAF?�

0@=�>GDDGOAF?�=P@A:AL�KMEE9JAR=K�L@=�KL=HK�AF�<=N=DGHAF?�L@=�)=E:=JK��GEEALL==��FFM9D�,D9F�

,&)�)9FM9D�����,&)�/L9C=@GD<=J�,JG;=KK
/=;LAGF�����)=E:=JK��FFM9D�3GJC�,D9FFAF?

.=NAKAGF����
�!>>=;LAN=� 9L=����
��
�����,&)�U����� ���



Exhibit 18: Work Planning
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Section 14: SectSection 14: Sector Pror Prototocolsocols
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Section 15: Information TSection 15: Information Trransparansparency and Communication Betweenency and Communication Between
the Boarthe Board and Membersd and Members

%F�L@AK�K=;LAGF�QGM�OADD�>AF<�L@=�E=;@9FAKEK�AF�HD9;=�LG�=FKMJ=�AF>GJE9LAGF�LJ9FKH9J=F;Q�9F<
;GEEMFA;9LAGF�:=LO==F�L@=�,&)��G9J<�9F<�)=E:=JK�

15.1 Ov15.1 Overerviewview

0@=�HMJHGK=�G>�L@AK�K=;LAGF�AK�LG�<AK;MKK�L@=�E=9KMJ=K�AF�HD9;=�AF�L@=�/L9C=@GD<=J�,JG;=KK�LG
=FKMJ=�L@9L�L@=J=�AK�9F�9HHJGHJA9L=�D=N=D�G>�LJ9FKH9J=F;Q�:=LO==F�L@=�)=E:=JK�9F<�L@=��G9J<
G>�)9F9?=JK��"GJ�L@=K=�HMJHGK=K
�LJ9FKH9J=F;Q�AK�;GFKA<=J=<�LG�:=�GH=FF=KK�AF�L@=�LOG�O9Q
;GEEMFA;9LAGF�:=LO==F�L@=��G9J<�G>�)9F9?=JK�9F<�L@=�)=E:=JK�LG�=FKMJ=�L@9L�L@=�)=E:=JK[
NA=OK�9J=�MF<=JKLGG<�:Q�L@=��G9J<
�9F<�L@9L�L@=�)=E:=JK�@9N=�L@=�GHHGJLMFALQ�LG�MF<=JKL9F<
L@=�:9KAK�>GJ�<=;AKAGFK�L@9L�L@=��G9J<�E9C=K�J=D9LAN=�LG�L@=�;GJ=�>MF;LAGFAF?�G>�L@=�GJ?9FAR9LAGF
9K�9�E9JC=L�9<EAFAKLJ9LGJ
�AF<=H=F<=FL�KQKL=E�GH=J9LGJ�9F<�LJ9FKEAKKAGF�HD9FFAF?�9?=FL��0@=
?G9DK�G>�%F>GJE9LAGF�0J9FKH9J=F;Q�9F<��GEEMFA;9LAGF��=LO==F�L@=��G9J<�9F<�)=E:=JK�9J=�

T 0G�=FKMJ=�L@=��G9J<[K�<=L9AD=<�MF<=JKL9F<AF?�G>�)=E:=JK��J9LAGF9D=
�J=9KGFAF?
�9F<
MF<=JKL9F<AF?�AF�9<<ALAGF�LG�NGLAF?�J=HGJLK�>JGE�L@=�)=E:=JK�L@=EK=DN=K�

T 0G�=FKMJ=�)=E:=JK[�J=KHGFKA:ADALQ�>GJ�J=HGJLAF?�L@=AJ�J=9KGFAF?�9F<�J9LAGF9D=�LG�L@=��G9J<
AF�9�;D=9J
�;G?=FL
�9F<�<=L9AD=<�E9FF=J�

T 0G�AF;J=9K=�L@=�;D9JALQ�:=LO==F�,&)�KL9>>�9F<�)=E:=JK�AF�L@=AJ�J=KH=;LAN=�JGD=K�AF
;GEEMFA;9LAF?�KL9C=@GD<=J�AKKM=K�LG�9F<�OAL@�L@=��G9J<��9F<

T 0G�J=KH=;L�L@=��G9J<[K�AF<=H=F<=F;=�O@AD=�HJGNA<AF?�)=E:=JK�9F�AEHJGN=<
MF<=JKL9F<AF?�G>�L@=��G9J<[K�J9LAGF9D=�:=@AF<�ALK�<=;AKAGFK�

0@=�E=;@9FAKEK�AF�HD9;=�LG�=FKMJ=�LJ9FKH9J=F;Q�AF;DM<=��:ML�9J=�FGL�DAEAL=<�LG	�

T 0@=�(A9AKGF��GEEALL==�

T #=F=J9D�/=KKAGFK�

T �G9J<��GEEMFA;9LAGF�

T .=HGJLAF?��9F<

T �G9J<�E=E:=J�H9JLA;AH9LAGF�9L�)=E:=JK��GEEALL==�E==LAF?K�

!9;@�G>�L@=K=�AK�<=K;JA:=<�AF�EGJ=�<=L9AD�:=DGO��%F�9<<ALAGF�LG�L@=K=�E=;@9FAKEK�L@=��G9J<�9F<
L@=�)=E:=JK�E9Q�A<=FLA>Q�9F<�AEHD=E=FL�9<<ALAGF9D�E=;@9FAKEK�9K�E9Q�:=�>GMF<�F=;=KK9JQ
>JGE�LAE=�LG�LAE=�

,&)�)9FM9D�����,&)�/L9C=@GD<=J�,JG;=KK
/=;LAGF�����%F>GJE9LAGF�0J9FKH9J=F;Q�9F<��GEEMFA;9LAGF��=LO==F

L@=��G9J<�9F<�)=E:=JK

.=NAKAGF����
�!>>=;LAN=� 9L=����
��
�����,&)�U����� ���



15.2 The Liaison Committee15.2 The Liaison Committee
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Appendix I: FERC Compliance Filing PrAppendix I: FERC Compliance Filing Prototocolocol

PJM Receives FERC Order
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Appendix II: PAppendix II: PJM StakJM Stakeholder Preholder Process Quick Guides & Tocess Quick Guides & Templatesemplates
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Appendix III: PrAppendix III: Process Charocess Chartsts
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Exhibit 21: PJM Stakeholder Process Workflow
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Exhibit 23: Committee Voting Process Flow
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Appendix IV: FAppendix IV: Facilitation Tacilitation Tool Boool Boxx
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] 09C=�=PHDA;AL�LAE=�>GJ�L@=�H9JLA;AH9FLK�LG�<=K;JA:=�L@=AJ�C=Q�AFL=J=KLK�9JGMF<�9F�AKKM=
GJ�LGHA;�

] .=EAF<�H9JLA;AH9FLK�L@9L�YAFL=J=KLKZ�9J=�L@=�J=9KGFK�O@Q�L@=Q�E9Q�O9FL�KGDMLAGF�4�GJ
KGDMLAGF�5��%>�9�H9JLA;AH9FL�E9C=K�MF=IMANG;9D�KL9L=E=FLK�O@=F�9KC=<�LG�=PHDGJ=
AFL=J=KL��A�=�
�Y%�;9FFGL�9;;=HL
Z�GJ�Y%�EMKL�@9N=�Z	
�J=<AJ=;L�L@=�H9JLA;AH9FL�LG�=PHJ=KK
L@=AJ�;GF;=JFK�AF�AFL=J=KLK
�FGL�HGKALAGFK��A�=�
�Y%�F==<Z�GJ�Y3@9L[K�AEHGJL9FL�LG�E=�AK�Z	�

] 1K=�9�JGMF<�JG:AF��@9NAF?�=9;@�H9JLA;AH9FL�?G�GF=�9L�9�LAE=	�LG�KL9L=�O@Q�L@AK�AKKM=�AK
AEHGJL9FL�LG�L@=E�9F<�O@9L�IM9DALA=K�9�?GG<�GML;GE=�E9Q�AF;DM<=�� G�L@AK�EGJ=�L@9F
GF=�JGMF<�LG�=FKMJ=�L@9L�9	�=N=JQGF=�H9JLA;AH9L=K�9F<�:	�9DD�AFL=J=KLK�9J=�KMJ>9;=<�

] %FL=J=KLK�A<=FLA>A=<�9J=�FGL�GH=F�>GJ�F=?GLA9LAGF�9F<�<G�FGL�J=IMAJ=�9HHJGN9D�

T  =N=DGHAF?�+HLAGFK�9F<�,9;C9?=K

,&)�)9FM9D�����,&)�/L9C=@GD<=J�,JG;=KK
�HH=F<AP�%2��"9;ADAL9LAGF�0GGD��GP

.=NAKAGF����
�!>>=;LAN=� 9L=����
��
�����,&)�U����� ���



] 0@=�>GDDGOAF?�L=;@FAIM=K�;9F�:=�MK=<�<MJAF?�E9LJAP�<=N=DGHE=FL
�>AJKL�AF�L@=
?=F=J9LAGF�G>�GHLAGFK�>GJ�=9;@�;GEHGF=FL��JGO	�G>�L@=�E9LJAP
�9F<�D9L=J�>GJ�<=N=DGHAF?
HJGHGK=<�KGDMLAGF�H9;C9?=K��;GDMEFK	�

] /L9C=@GD<=J�#JGMHK

\ %FN=FL�OAL@GML��GEEALLAF?��/=L�9KA<=�9F�=PHDA;AL�LAE=�>GJ�YAFN=FLAF?�OAL@GML
;GEEALLAF?�Z��KC�H9JLA;AH9FLK�LG�LGKK�GML�A<=9K�9F<�KM??=KLAGFK�9F<�J=;GJ<�L@=K=
A<=9K�AF�>JGFL�G>�L@=�=FLAJ=�/L9C=@GD<=J�#JGMH�AF�L@=�E9LJAP��0@=�?JGMF<�JMD=K�>GJ
L@AK�=P=J;AK=�AF;DM<=��FG�GF=�AK�;GEEALL=<�LG�KMHHGJLAF?�9FQL@AF?�J=;GJ<=<�9L
L@AK�HGAFL
�AF;DM<AF?�L@=AJ�GOF�A<=9K��FG�GF=�;9F�;JALA;AR=�GJ�;JALAIM=�9FGL@=J[K
A<=9�<MJAF?�L@AK�=P=J;AK=��FG�A<=9�AK�LGG�;J9RQ
�>GGDAK@
�GJ�AFFGN9LAN=�9L�L@AK�HGAFL�

\ �J=9C�GML�#JGMHK��/E9DD�?JGMHK����LG��	�G>�H9JLA;AH9FLK��HJ=>=J9:DQ�G>�<AN=JK=
NA=OK	�?9L@=J�AF�9�:J=9C�GML�OAL@AF�9�E==LAF?�LG�<=N=DGH�A<=9K��/E9DD�?JGMHK
J=LMJF�LG�J=HGJL�GML�L@=AJ�A<=9K�9F<�L@=�>MDD�/L9C=@GD<=J�#JGMH�;GEH9J=K�9F<
;GFLJ9KLK�L@=�N9JAGMK�;@GA;=K�>JGE�L@=�KE9DD�:J=9C�GML�?JGMHK��0@=�>MDD
/L9C=@GD<=J�#JGMH�EA?@L�K==C�LG�KQFL@=KAR=�9F<�;GE:AF=�L@=�A<=9K�AFLG�9
KAF?MD9J�HJGHGK9D�GJ�H9;C9?=�

\ /M:�#JGMH��0@=�/L9C=@GD<=J�#JGMH�9KKA?FK�9�KE9DD=J�?JGMH�OAL@AF�AL
�G>
HGL=FLA9DDQ�<AN=JK=�AFL=J=KLK�OAL@�L=;@FA;9D�KMHHGJL
�LG�BGAFLDQ�<=N=DGH�GF=�GJ�EGJ=
HJGHGK9DK�LG�:JAF?�:9;C�LG�L@=�>MDD�/L9C=@GD<=J�#JGMH�

\ .=K=9J;@��%<=FLA>Q�HJGHGK9DK�9F<�A<=9K�:Q�MF<=JL9CAF?�J=K=9J;@��NA9�,&)
9KKAKL9F;=�GJ�=N=F�BGAFL�)=E:=J�=>>GJLK	�GF�@GO�L@=�HJG:D=E�GJ�AKKM=�AK�@9F<D=<
:Q�GL@=J�.0+K
�KL9L=K
�GJ�AFL=JF9LAGF9DDQ�

\ +MLKA<=�0=;@FA;9D��KKAKL9F;=��$AJ=�9�BGAFLDQ�9?J==<�MHGF�;GFKMDL9FL�LG�?=F=J9L=
GHLAGFK�9F<�9F9DQKAK�

\ /MJN=Q��2A9�9�KMJN=Q�:=LO==F�E==LAF?K�GJ�NA9�AF<ANA<M9D�KM:EALL9DK�AF�E==LAF?K

9KC�AF<ANA<M9DK�LG�HJGNA<=�GF=�GJ�EGJ=�GHLAGFK�GJ�HJGHGK9DK�9FGFQEGMKDQ��0@=
�@9AJ
>9;ADAL9LGJ�L@=F�GJ?9FAR=K�L@=�GHLAGFK
�OAL@GML�9LLJA:MLAGF��0@=�/L9C=@GD<=J
#JGMH�L@=F�K==CK�LG�F9JJGO�L@=K=�GHLAGFK
�A>�HGKKA:D=
�9F<�=N9DM9L=K�L@=E
9?9AFKL�AFL=J=KLK�A<=FLA>A=<�=9JDA=J�AF�L@=�HJG;=KK�

] ,&)

\ )=E:=JK�L9KC�,&)�LG�HJ=H9J=�9�KLJ9O�HJGHGK9D�9>L=J�L@=�/L9C=@GD<=J�#JGMH�@9K
N=LL=<�AFL=J=KLK
�;GF;=JFK
�9F<�<=N=DGH=<�HJAF;AHD=K�9F<�GHLAGFK��,&)�EA?@L�:=
L9KC=<�LG�

T Facilitate:  =N=DGH�GF=�GJ�EGJ=�HGKKA:D=�KGDMLAGFK�:9K=<�GF�L@=�AFHML�9F<
>==<:9;C�G>�)=E:=JK��FGL�GF�L@=�HJ=>=J=F;=K�G>�,&)�W�@=F;=�EGJ=
>9;ADAL9LAN=	�

T Provide Technical Assistance:  =N=DGH�9�>=O�HJGHGK9DK�9F<�;GF<M;L�KGE=
=N9DM9LAGF
9F9DQKAK�GF�=9;@��AF�L@=�JGD=�G>�9�L=;@FA;9D�9<NAKGJ�OAL@GML
F=;=KK9JADQ�KLJGF?�NA=OK�GF�GF=�N=JKMK�9FGL@=J�9HHJG9;@	�

,&)�)9FM9D�����,&)�/L9C=@GD<=J�,JG;=KK
�HH=F<AP�%2��"9;ADAL9LAGF�0GGD��GP

.=NAKAGF����
�!>>=;LAN=� 9L=����
��
�����,&)�U����� ���



T Advocate:  =N=DGH�9�HJGHGK9D�L@9L�,&)�>==DK�EGKL�=>>=;LAN=DQ�9<<J=KK=K
L@=�AKKM=�GJ�HJG:D=E�9L�@9F<��EGJ=�9K�9F�9<NG;9L=	�

T

T *9JJGOAF?� A>>=J=F;=K�

] �GEH9JAKGF�)9LJAP��1KAF?�HJAF;AHD=K�GJ�AFL=J=KLK�<=N=DGH=<�:Q�L@=�/L9C=@GD<=J
#JGMH
�L9C=�9�K=L�G>�GHLAGFK
;@GA;=K�9F<�=N9DM9L=�L@=E�AF�:GL@�IM9FLAL9LAN=�L=JEK
�O@=J=�HGKKA:D=	�9F<�IM9DAL9LAN=�L=JEK�NA9�9�E9LJAP��/M;@�9�;GEH9JAKGF�EA?@L�AF;DM<=
HJGK
�;GFK�9F<�MF;=JL9AFLA=K�J=?9J<AF?�L@=�;@GA;=K�

] 3=A?@L=<� =;AKAGF�)9LJAP��%>�9�<=;AKAGF�E9LJAP�AK�<=N=DGH=<�9KKA?F�O=A?@LK�LG�=9;@�G>
L@=�;JAL=JA9�GN=J9DD��"GJ�AFKL9F;=
�A>�QGM�@9N=���;JAL=JA9
�QGM�OGMD<�9KC�=9;@�H9JLA;AH9FL
LG�L9C=�����HGAFLK�9F<�<ANA<=�L@=E�9EGF?�L@=�;JAL=JA9�9K�AF<ANA<M9DK��5GM�OGMD<�L@=F
9N=J9?=�L@=K=�O=A?@LK�HJGNA<=<�:Q�AF<ANA<M9DK�LG�<=N=DGH�9��?JGMH��O=A?@LAF?��0@=F

QGM�OGMD<�J9L=�L@=�N9JAGMK�GHLAGFK�MF<=J�=9;@�;JAL=JA9�BGAFLDQ
�LG�L@=�=PL=FL�HGKKA:D=

EMDLAHDQ�LAE=K�L@=�O=A?@LK�LG�?=L�9F�GN=J9DD�K;GJ=�>GJ�=9;@�GHLAGF��0@=�>=O�GHLAGFK
OAL@�L@=�@A?@=KL�K;GJ=K�OGMD<�;GFLAFM=�LG�:=�J=>AF=<��0@=�J=E9AFAF?�GHLAGFK�OGMD<�:=
�K;J==F=<�GML��>GJ�>MJL@=J�;GFKA<=J9LAGF�

] /LJ9O�,GDDAF?��1K=�KLJ9O�HGDDAF?�LG�L=KL�L@=�NA=OK�G>�H9JLA;AH9FLK�9L�N9JAGMK�BMF;LMJ=K�LG
@=DH�>MJL@=J�>G;MK�L@=�/L9C=@GD<=J�#JGMH�9F<�A<=FLA>Q�KLA;CAF?�HGAFLK���=�;G?FAR9FL�G>
@GO�LG�9KC�L@=�IM=KLAGF�AF�L@=�HGKALAN=�GJ�F=?9LAN=��"GJ�=P9EHD=
��AK�L@=J=�9FQGF=
O@G�;9FFGL�DAN=�OAL@�L@=�>GDDGOAF?�L@J==�GHLAGFK�LG�;9JJQ�>GJO9J<
��GJ��@GO�E9FQ
H9JLA;AH9FLK�;9F�DAN=�OAL@�L@=�L@J==�GHLAGFK�LG�;9JJQ�>GJO9J<��

] *GEAF9D�#JGMH�)=L@G<��1K=�9�FGEAF9D�?JGMH�E=L@G<��DAC=��<GL��HGDDAF?�	�LG�L=KL�9
/L9C=@GD<=J�#JGMH�K�HJ=>=J=F;=K�GF�N9JAGMK�GHLAGFK�LG�@=DH�F9JJGO�L@=�J9F?=�G>
;@GA;=K�>GJ�>MJL@=J�<=DAF=9LAGF�9F<�=N9DM9LAGF��+F=�EA?@L�?AN=�H9JLA;AH9FLK���LG��
�NGL=K��>GJ�MH�LG����<A>>=J=FL�;@GA;=K�9F<�L@=Q�;9F�;GF;=FLJ9L=�L@=E�9DD�GF�GF=
KLJGF?DQ�HJ=>=JJ=<�GHLAGF�GJ�9;JGKK�9�>=O��+F=�;9F�9DKG�HJGNA<=�<A>>=J=FL�;GDGJ=<
�NGL=K��GJ��<GLK��O@=J=�J=<�EA?@L�J=HJ=K=FL��J=9DDQ�<GF�L�DAC=�AL
��:DM=�AK��DAC=�AL
��9F<
�?J==F��AK��L@AK�AK�EQ�EGKL�HJ=>=JJ=<�GHLAGF��

] �GF;=JF�/GDMLAGF�)9HHAF?��1KAF?�L@=�GJA?AF9D�C=Q�;GF;=JFK�A<=FLA>A=<�=9JDQ�AF�L@=
HJG;=KK
�E9H�L@=�N9JAGMK�GHLAGFK�GJ�;@GA;=K�9?9AFKL�L@GK=�;GF;=JFK�LG�<=L=JEAF=
O@A;@�9HH=9J�:=KL�LG�E==L�OAL@�;GF;=JFK�

] �GF;=HLM9D��?J==E=FL���=?AF�OAL@�:JG9<=J�L@=E=K�9F<�;GF;=HLM9D�9HHJG9;@=K��#=L
L=FL9LAN=�GJ�AFL=JAE�9?J==E=FL�GF�:JG9<=J�L@=E=K�:=>GJ=�EGNAF?�LG�?J=9L=J�KH=;A>A;ALQ�

] /MJN=QK��1LADAR=�9�KMJN=Q�LG�A<=FLA>Q�O@=J=�L@=�H9JLA;AH9FLK�9J=�GF�9�K=L�G>�;@GA;=K

9KCAF?�>GJ�HJ=>=J=F;=
�;GF;=JFK
�9F<�@GO�L@=�J=KHGF<=FL�EA?@L�AEHJGN=�MHGF�GHLAGF
4�GJ�GHLAGF�5�LG�:=LL=J�E==L�L@=AJ�AFL=J=KLK��0@=F
�9F9DQRAF?�L@=�KMJN=Q�<9L9

<=L=JEAF=�O@=J=�L@=J=�9HH=9JK�LG�=E=J?=�;GFN=J?=F;=�GJ�=N=F�;GFK=FKMK�9F<
O@=J=�L@=J=�9HH=9JK�LG�:=�KA?FA>A;9FL�<A>>=J=F;=K��1KAF?�L@AK�9F9DQKAK
�@=DH�L@=
/L9C=@GD<=J�#JGMH�>G;MK�GF�<A>>=J=F;=�9K�O=DD�9K�@A?@DA?@LAF?�L@=�9J=9K�O@=J=
9?J==E=FL�AK�=E=J?AF?�

,&)�)9FM9D�����,&)�/L9C=@GD<=J�,JG;=KK
�HH=F<AP�%2��"9;ADAL9LAGF�0GGD��GP

.=NAKAGF����
�!>>=;LAN=� 9L=����
��
�����,&)�U����� ���



] ,J=>=J=F;=�,GDDAF?��%F�D9J?=�/L9C=@GD<=J�#JGMHK
�MK=�HGDDAF?
�FGL�LG��NGL=��GF�9
H9JLA;MD9J�H9;C9?=�GJ�HJGHGK9D���ML�J9L@=J
�MK=�AL�LG�L=KL�:JG9<�HJ=>=J=F;=K
�LG�9KC
H=GHD=�LG�J9FC�;@GA;=K�GJ�KM:GHLAGFK�AF�KGE=�GJ<=J
�LG�;GFKA<=J�LGM?@�LJ9<=�G>>K��A�=�

A>�QGM�@9N=�LG�;@GGK=�:=LO==F�AEH=J>=;L�GHLAGF�4�GJ�5
�O@A;@�OGMD<�QGM�;@GGK=	
�9F<
LG�L=KL�HJGHGKALAGFK�LG�K==�AFL=FKALQ�G>�NA=OK��J9L@=J�L@9F�9��Q=K��GJ��FG��NGL=
�GF=
EA?@L�9KC��GF�9�K;9D=�G>���LG��
�O@=J=���AK�N=JQ�AEHGJL9FL�9F<���AK�MFAEHGJL9FL
�@GO
<G�QGM�NA=O�L@=�>GDDGOAF?�GHLAGFK�GJ�A<=9K�GJ�HD=9K=�HGDD�GF����DGN=�AL������DAC=�AL�OAL@
KGE=�;GF;=JFK������GF�L@=�>=F;=������<GF�L�DAC=�AL�FGO
�:ML�EA?@L�:=�9:D=�LG�KMHHGJL�AL
OAL@�;@9F?=K������@9L=�AL�

T ,GDDAF?��HHJG9;@=K

] �@9AJK
>9;ADAL9LGJK9F<�KL9C=@GD<=JK�9L�/M:;GEEALL==K
�09KC�"GJ;=K
�9F<�(GO=J�(=N=D
/L9F<AF?��GEEALL==K�E9Q�MK=�9�J9F?=�G>�HGDDAF?�9HHJG9;@=K�LG�OAFFGO�GHLAGFK�9F<
HJGHGK9DK��0@=�J=KMDLK�G>�L@=K=�HGDDAF?�9HHJG9;@=K�EA?@L�:=�;GFN=Q=<�MH�LG�@A?@=J�
D=N=D��GEEALL==K�>GJ�AF>GJE9LAGF9D�HMJHGK=K�:ML�OADD�FGL�:=�MK=<�>GJ�<=;AKAGF9D
HMJHGK=K��0@=�>GDDGOAF?�AK�9�?=F=J9D�<=K;JAHLAGF�G>�CAF<K�G>�HGDDAF?�9HHJG9;@=K
>GDDGO=<�:Q�9�;@9JL�L@9L�<=L9ADK�@GO�KM;@�9HHJG9;@=K�EA?@L�:=�DAFC=<�LG�>9;ADAL9LGJ
LGGDK�FGL=<�AF�L@=�HJ=NAGMK�K=;LAGF�G>�L@AK��HH=F<AP�%2�

\ Plurality Polling:

T ,DMJ9DALQ�,GDDAF?�AK�:9K=<�GF�L@=�EGKL�O=DD�CFGOF�NGLAF?�9HHJG9;@�AF�L@=
1�/�
�;9DD=<HDMJ9DALQ�NGLAF?���DKG�CFGOF�9K�YOAFF=J�L9C=K�9DDZ�NGLAF?
�L@AK
E=L@G<�@9K�:==F�=FK@JAF=<�AF�.G:=JL[K�.MD=K�G>�+J<=J
�9���L@��=FLMJQ�L=PL
L@9L�K=JN=K�9K�L@=�L=EHD9L=�>GJ�L@=�NGLAF?�E=L@G<K�9F<�KQKL=EK�AF�HJAN9L=
GJ?9FAR9LAGFK
�9KKG;A9LAGFK
�9F<�HM:DA;�D=?AKD9LAN=�:G<A=K�9;JGKK�L@=�1�/�
9F<�=DK=O@=J=��%F�HDMJ9DALQ�NGLAF?
�FG�E9LL=J�@GO�E9FQ�GHLAGFK�E9Q�:=�GF�9
:9DDGL
�L@=�NGL=J�E9JCK�GF=
�9F<�GFDQ�GF=
�HJ=>=J=F;=��0@=�GHLAGF�OAL@�L@=
EGKL�NGL=K�OAFK�

\ Approval Polling:

T �HHJGN9D�,GDDAF?�AK�:9K=<�GF�9�NGLAF?�9HHJG9;@
�<A>>=J=FL�L@9F�HDMJ9DALQ
NGLAF?
�L@9L�9DDGOK�NGL=JK�LG�=PHJ=KK�L@=AJ�HJ=>=J=F;=K�>GJ�9K�E9FQ�GHLAGFK
9K�L@=Q�<==E�>AL���K�<AKLAF;L�>JGE�HDMJ9DALQ�NGLAF?
�9HHJGN9D�NGLAF?�9DDGOK
EMDLAHD=�NGL=K���HHJGN9D�NGLAF?�;9F�:=�YOAFF=J�L9C=K�9DDZ
�9DDGOAF?�>GJ�L@=
K=D=;LAGF�G>�GF=�GHLAGF
�GJ�;9F�:=�MK=<�LG�K=D=;L�EMDLAHD=�GHLAGFK��0@AK
9DDGOK�EGJ=�L@9F�GF=�GHLAGF�LG�HJG;==<�>GJ�J=NA=O�:Q�9FGL@=J�:G<Q
�9
@A?@=J�D=N=D��GEEALL==
�GJ�?=F=J9D�=D=;LAGF�

T �=;9MK=�NGL=JK�9J=�NGLAF?�HGL=FLA9DDQ�EGJ=�L@9F�GF;=
�L@=J=�9J=�LOG�O9QK
AF�O@A;@�9HHJGN9D�NGLAF?�;9F�:=�9<EAFAKL=J=<��+F=�AK�:Q�K=IM=FLA9D�NGLAF?�
L9CAF?�NGL=K�GF�GF=�GHLAGF�9L�9�LAE=�AF�K=IM=F;=��0@=�GL@=J�AK�:Q
;GF;MJJ=FL�NGLAF?
�AF�O@A;@�9DD�L@=�GHLAGFK�9J=�HJ=K=FL=<�LG�L@=�NGL=J�9L
GF;=�9F<�9DD�L@=�NGL=K�9J=�;GDD=;L=<�9F<�J=N=9D=<�9L�L@=�K9E=�LAE=��9K
;MJJ=FLDQ�HJ9;LA;=<�:Q�L@=�/L9F<AF?��GEEALL==K
�/=FAGJ�09KC�"GJ;=K
�9F<
/M:;GEEALL==K�J=HGJLAF?�LG�L@=�).�	��+F�9�HJ9;LA;9D�D=N=D
�L@=�GFDQ�O9Q�LG
;GF<M;L�;GF;MJJ=FL�NGLAF?�AK�LG�@9N=�9�K=;J=L�:9DDGL�G>�L@=�;@GA;=K
�OAL@

,&)�)9FM9D�����,&)�/L9C=@GD<=J�,JG;=KK
�HH=F<AP�%2��"9;ADAL9LAGF�0GGD��GP

.=NAKAGF����
�!>>=;LAN=� 9L=����
��
�����,&)�U����� ���



=9;@�H9JLA;AH9FL�J=KHGF<AF?
�9F<�LG�L@=F�L9DDQ�MH�L@=�AF<ANA<M9D
KM:EAKKAGFKLG�G:L9AF�L@=�>AF9D�J=KMDL�
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\ Rank Order Polling:
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\ Allocative Polling:
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Appendix V: Consensus Based Issue Resolution (CBIR) PrAppendix V: Consensus Based Issue Resolution (CBIR) Processocess
IllustrIllustrativative Examplee Example
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Illustrative Matrix Development and Decision-making - the Cake Example
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Step 1: Problem Investigation
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Step 2: Proposal Development (Using a Matrix)
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Exhibit 25: CBIR Process Sample Options Matrix
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Exhibit 26: CBIR Process Sample Ð Design Components
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Exhibit 27: CBIR Process Sample Ð Design Components and Relative Importance
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Exhibit 28: CBIR Process Sample Ð Winnowing Options

Exhibit 29: CBIR Process Sample Ð Final Options Matrix
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Exhibit 30: CBIR Process Sample Ð Proposal Matrix

Step 3: Decision-Making
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Exhibit 31: CBIR Process Sample Ð Proposal Matrix Selection
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Step 4: Report to Planning Committee
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