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TO/TOP Matrix Task Audit Worksheet
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Audited Transmission Owner: 


Compliance Assessment Date:
[bookmark: _Toc330463552]


TO Subject Matter Experts
Identify Subject Matter Expert(s) responsible for this Reliability Standard.  (Insert additional rows if necessary)
Registered Entity Response (Required): 
	SME Name
	Title
	Organization
	Requirement(s)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



[bookmark: _GoBack]
Requirement R1
[bookmark: _Toc330463553]Each Reliability Coordinator, Balancing Authority, and Transmission Operator shall have a current Operating Plan describing the manner in which it continues to meet its functional obligations with regard to the reliable operations of the BES in the event that its primary control center functionality is lost. This Operating Plan for backup functionality shall include: [Violation Risk Factor = Medium] [Time Horizon = Operations Planning]

R1 Tasks, Audit Questions and Evidence of Compliance
	Assigned or Shared Member TO Tasks
	PJM Tasks
	Audit Questions
	Evidence of Compliance 
(What auditors will be looking for)

	Each Member TO shall have a current Operating Plan describing the manner in which the Member TO will continue to meet functional obligations with regard to the reliable operations of the BES in the event that the Member TO's primary control center functionality is lost.
	 
	Do you have a current Operating Plan describing the manner in which you will continue to meet your functional obligations with regard to the reliable operations of the BES in the event that your primary control center functionality is lost?
	Exhibit the current Operating Plan describing the manner in which you will continue to meet your functional obligations with regard to the reliable operations of the BES in the event that your primary control center functionality is lost.



TO Narrative Response (Required): 
Describe, in narrative form, how you meet compliance with this Assigned or Shared Task. 



TO Evidence Provided and Reviewed (Required): 
	Provide the following for all evidence submitted (Insert additional rows if necessary):
	File Name, File Extension, Document Title, Revision, Date, Page(s), Section(s), Section Title(s), 	Description (Insert additional rows if necessary)

	File Name
	Document Title
	Revision
	Date
	Page / Sections 
	Description

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	




PJM Auditor Comments: 




Requirement R1.1
The location and method of implementation for providing backup functionality.

R1.1 Tasks, Audit Questions and Evidence of Compliance
	Assigned or Shared Member TO Tasks
	PJM Tasks
	Audit Questions
	Evidence of Compliance 
(What auditors will be looking for)

	The Member TO plan for the loss of primary control center functionality shall include the location and method of implementation for providing backup functionality.
	 
	Does your plan for the loss of primary control center functionality include the location and method of implementation for providing backup functionality?
	Exhibit your plan for the loss of primary control center functionality that includes the location and method of implementation for providing backup functionality.



TO Narrative Response (Required): 
Describe, in narrative form, how you meet compliance with this Assigned or Shared Task. 



TO Evidence Provided and Reviewed (Required): 
	Provide the following for all evidence submitted (Insert additional rows if necessary):
	File Name, File Extension, Document Title, Revision, Date, Page(s), Section(s), Section Title(s), 	Description (Insert additional rows if necessary)

	File Name
	Document Title
	Revision
	Date
	Page / Sections 
	Description

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	




PJM Auditor Comments: 




Requirement R1.2.1
Tools and applications to ensure that System Operators have situational awareness of the BES. 

R1.2.1 Tasks, Audit Questions and Evidence of Compliance
	Assigned or Shared Member TO Tasks
	PJM Tasks
	Audit Questions
	Evidence of Compliance 
(What auditors will be looking for)

	The Member TO plan for the loss of primary control center functionality shall include a summary description of tools and applications to ensure that System Operators have situational awareness of the BES. 
	 

	Does your plan for the loss of primary control center functionality include a summary description of tools and applications to ensure that System Operators have situational awareness of the BES?
	Exhibit your plan for the loss of primary control center functionality that includes a summary description of tools and applications to ensure that System Operators have situational awareness of the BES.



TO Narrative Response (Required): 
Describe, in narrative form, how you meet compliance with this Assigned or Shared Task. 



TO Evidence Provided and Reviewed (Required): 
	Provide the following for all evidence submitted (Insert additional rows if necessary):
	File Name, File Extension, Document Title, Revision, Date, Page(s), Section(s), Section Title(s), 	Description (Insert additional rows if necessary)

	File Name
	Document Title
	Revision
	Date
	Page / Sections 
	Description

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	




PJM Auditor Comments: 




Requirement R1.2.2
Data exchange capabilities. 

R1.2.2 Tasks, Audit Questions and Evidence of Compliance
	Assigned or Shared Member TO Tasks
	PJM Tasks
	Audit Questions
	Evidence of Compliance 
(What auditors will be looking for)

	The Member TO plan for the loss of primary control center functionality shall include a summary description of data exchange capabilities including a description of how PJMnet is used. 
	 
	Does your plan for the loss of primary control center functionality include a summary description of data exchange capabilities including a description of how PJMnet is used?
	Exhibit your plan for the loss of primary control center functionality that includes a summary description of data exchange capabilities including a description of how PJMnet is used.



TO Narrative Response (Required): 
Describe, in narrative form, how you meet compliance with this Assigned or Shared Task. 





TO Evidence Provided and Reviewed (Required): 
	Provide the following for all evidence submitted (Insert additional rows if necessary):
	File Name, File Extension, Document Title, Revision, Date, Page(s), Section(s), Section Title(s), 	Description (Insert additional rows if necessary)

	File Name
	Document Title
	Revision
	Date
	Page / Sections 
	Description

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	




PJM Auditor Comments: 




Requirement R1.2.3
Interpersonal Communications. 

R1.2.3 Tasks, Audit Questions and Evidence of Compliance
	Assigned or Shared Member TO Tasks
	PJM Tasks
	Audit Questions
	Evidence of Compliance 
(What auditors will be looking for)

	The Member TO plan for the loss of primary control center functionality shall include a summary description of Interpersonal Communications. 
	 
	Does your plan for the loss of primary control center functionality include a summary description of Interpersonal Communications?
	Exhibit your plan for the loss of primary control center functionality that includes a summary description of Interpersonal Communications.



TO Narrative Response (Required): 
Describe, in narrative form, how you meet compliance with this Assigned or Shared Task. 



TO Evidence Provided and Reviewed (Required): 
	Provide the following for all evidence submitted (Insert additional rows if necessary):
	File Name, File Extension, Document Title, Revision, Date, Page(s), Section(s), Section Title(s), 	Description (Insert additional rows if necessary)

	File Name
	Document Title
	Revision
	Date
	Page / Sections 
	Description

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	




PJM Auditor Comments: 




Requirement R1.2.4
Power source(s).

R1.2.4 Tasks, Audit Questions and Evidence of Compliance
	Assigned or Shared Member TO Tasks
	PJM Tasks
	Audit Questions
	Evidence of Compliance 
(What auditors will be looking for)

	The Member TO plan for the loss of primary control center functionality shall include a summary description of power sources. 
	 
	Does your plan for the loss of primary control center functionality include a summary description of power sources?
	Exhibit your plan for the loss of primary control center functionality that includes a summary description of power sources. 



TO Narrative Response (Required): 
Describe, in narrative form, how you meet compliance with this Assigned or Shared Task. 



TO Evidence Provided and Reviewed (Required): 
	Provide the following for all evidence submitted (Insert additional rows if necessary):
	File Name, File Extension, Document Title, Revision, Date, Page(s), Section(s), Section Title(s), 	Description (Insert additional rows if necessary)

	File Name
	Document Title
	Revision
	Date
	Page / Sections 
	Description

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	




PJM Auditor Comments: 




Requirement R1.2.5
Physical and cyber security.

R1.2.5 Tasks, Audit Questions and Evidence of Compliance
	Assigned or Shared Member TO Tasks
	PJM Tasks
	Audit Questions
	Evidence of Compliance 
(What auditors will be looking for)

	The Member TO plan for the loss of primary control center functionality shall include a summary description of physical and cyber security. 
	 

	Does your plan for the loss of primary control center functionality include a summary description of physical and cyber security?
	Exhibit your plan for the loss of primary control center functionality that includes a summary description of physical and cyber security. 



TO Narrative Response (Required): 
Describe, in narrative form, how you meet compliance with this Assigned or Shared Task. 



TO Evidence Provided and Reviewed (Required): 
	Provide the following for all evidence submitted (Insert additional rows if necessary):
	File Name, File Extension, Document Title, Revision, Date, Page(s), Section(s), Section Title(s), 	Description (Insert additional rows if necessary)

	File Name
	Document Title
	Revision
	Date
	Page / Sections 
	Description

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	




PJM Auditor Comments: 




Requirement R1.3
An Operating Process for keeping the backup functionality consistent with the primary control center.

R1.3 Tasks, Audit Questions and Evidence of Compliance
	Assigned or Shared Member TO Tasks
	PJM Tasks
	Audit Questions
	Evidence of Compliance 
(What auditors will be looking for)

	The Member TO plan for the loss of primary control center functionality shall include an Operating Process for keeping the backup functionality consistent with the primary control center.
	 

	Does your plan for the loss of primary control center functionality include an Operating Process for keeping the backup functionality consistent with the primary control center?
	Exhibit your plan for the loss of primary control center functionality that includes an Operating Process for keeping the backup functionality consistent with the primary control center.



TO Narrative Response (Required): 
Describe, in narrative form, how you meet compliance with this Assigned or Shared Task. 



TO Evidence Provided and Reviewed (Required): 
	Provide the following for all evidence submitted (Insert additional rows if necessary):
	File Name, File Extension, Document Title, Revision, Date, Page(s), Section(s), Section Title(s), 	Description (Insert additional rows if necessary)

	File Name
	Document Title
	Revision
	Date
	Page / Sections 
	Description

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	




PJM Auditor Comments: 




Requirement R1.4
Operating Procedures, including decision authority, for use in determining when to implement the Operating Plan for backup functionality. 

R1.4 Tasks, Audit Questions and Evidence of Compliance
	Assigned or Shared Member TO Tasks
	PJM Tasks
	Audit Questions
	Evidence of Compliance 
(What auditors will be looking for)

	The Member TO plan for the loss of primary control center functionality shall include Operating Procedures, including decision authority, for use in determining when to implement the Operating Plan for backup functionality.
	 

	Does your plan for the loss of primary control center functionality include Operating Procedures, including decision authority, for use in determining when to implement the Operating Plan for backup functionality?
	Exhibit your plan for the loss of primary control center functionality that includes Operating Procedures, including decision authority, for use in determining when to implement the Operating Plan for backup functionality.



TO Narrative Response (Required): 
Describe, in narrative form, how you meet compliance with this Assigned or Shared Task. 



TO Evidence Provided and Reviewed (Required): 
	Provide the following for all evidence submitted (Insert additional rows if necessary):
	File Name, File Extension, Document Title, Revision, Date, Page(s), Section(s), Section Title(s), 	Description (Insert additional rows if necessary)

	File Name
	Document Title
	Revision
	Date
	Page / Sections 
	Description

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	




PJM Auditor Comments: 




Requirement R1.5
A transition period between the loss of primary control center functionality and the time to fully implement the backup functionality that is less than or equal to two hours.  

R1.5 Tasks, Audit Questions and Evidence of Compliance
	Assigned or Shared Member TO Tasks
	PJM Tasks
	Audit Questions
	Evidence of Compliance 
(What auditors will be looking for)

	The Member TO plan for the loss of primary control center functionality shall include a transition period between the loss of primary control center functionality and the time to fully implement the backup functionality that is less than or equal to two hours.
	 

	Does your plan for the loss of primary control center functionality include a transition period between the loss of primary control center functionality and the time to fully implement the backup functionality that is less than or equal to two hours?
	Exhibit your plan for the loss of primary control center functionality with a transition period between the loss of primary control center functionality and the time to fully implement the backup functionality that is less than or equal to two hours.



TO Narrative Response (Required): 
Describe, in narrative form, how you meet compliance with this Assigned or Shared Task. 



TO Evidence Provided and Reviewed (Required): 
	Provide the following for all evidence submitted (Insert additional rows if necessary):
	File Name, File Extension, Document Title, Revision, Date, Page(s), Section(s), Section Title(s), 	Description (Insert additional rows if necessary)

	File Name
	Document Title
	Revision
	Date
	Page / Sections 
	Description

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	




PJM Auditor Comments: 




Requirement R1.6.
An Operating Process describing the actions to be taken during the transition period between the loss of primary control center functionality and the time to fully implement backup functionality elements identified in Requirement R1, Part 1.2. The Operating Process shall include.

R1.6 Tasks, Audit Questions and Evidence of Compliance
	Assigned or Shared Member TO Tasks
	PJM Tasks
	Audit Questions
	Evidence of Compliance 
(What auditors will be looking for)

	The Member TO plan for the loss of primary control center functionality shall include an Operating Process describing the actions to be taken during the transition period between the loss of primary control center functionality and the time to fully implement backup functionality elements identified in Requirement R1, Part 1.2.
	 

	Does your plan for the loss of primary control center functionality include an Operating Process describing the actions to be taken during the transition period between the loss of primary control center functionality and the time to fully implement backup functionality elements identified in Requirement R1, Part 1.2?
	Exhibit your plan for the loss of primary control center functionality that includes an Operating Process describing the actions to be taken during the transition period between the loss of primary control center functionality and the time to fully implement backup functionality elements identified in Requirement R1, Part 1.2.?



TO Narrative Response (Required): 
Describe, in narrative form, how you meet compliance with this Assigned or Shared Task. 



TO Evidence Provided and Reviewed (Required): 
	Provide the following for all evidence submitted (Insert additional rows if necessary):
	File Name, File Extension, Document Title, Revision, Date, Page(s), Section(s), Section Title(s), 	Description (Insert additional rows if necessary)

	File Name
	Document Title
	Revision
	Date
	Page / Sections 
	Description

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	




PJM Auditor Comments: 




Requirement R1.6.1
A list of all entities to notify when there is a change in operating locations. 

R1.6.1 Tasks, Audit Questions and Evidence of Compliance
	Assigned or Shared Member TO Tasks
	PJM Tasks
	Audit Questions
	Evidence of Compliance 
(What auditors will be looking for)

	The Member TO Operating Process describing the actions to be taken during the transition period between the loss of primary control center functionality and the time to fully implement backup functionality elements identified in Requirement R1, Part 1.2 shall include a list of all entities, including PJM, to notify when there is a change in operating locations.
	 PJM, at the request of the Member TO, shall monitor a Member TO's system during the change of operating locations.
	Does your Operating Process describe the actions to be taken during the transition period between the loss of primary control center functionality and the time to fully implement backup functionality elements identified in Requirement R1, Part 1.2 include a list of all entities, including PJM, to notify when there is a change in operating locations?
	Exhibit your Operating Process describing the actions to be taken during the transition period between the loss of primary control center functionality and the time to fully implement backup functionality elements identified in Requirement R1, Part 1.2 that includes a list of all entities, including PJM, to notify when there is a change in operating locations.




TO Narrative Response (Required): 
Describe, in narrative form, how you meet compliance with this Assigned or Shared Task. 



TO Evidence Provided and Reviewed (Required): 
	Provide the following for all evidence submitted (Insert additional rows if necessary):
	File Name, File Extension, Document Title, Revision, Date, Page(s), Section(s), Section Title(s), 	Description (Insert additional rows if necessary)

	File Name
	Document Title
	Revision
	Date
	Page / Sections 
	Description

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	




PJM Auditor Comments: 




Requirement R1.6.2
Actions to manage the risk to the BES during the transition from primary to backup functionality as well as during outages of the primary or backup functionality.

R1.6.2 Tasks, Audit Questions and Evidence of Compliance
	Assigned or Shared Member TO Tasks
	PJM Tasks
	Audit Questions
	Evidence of Compliance 
(What auditors will be looking for)

	The Member TO Operating Process describing the actions to be taken during the transition period between the loss of primary control center functionality and the time to fully implement backup functionality elements identified in Requirement R1, Part 1.2 shall include actions to manage the risk to the BES during the transition from primary to backup functionality as well as during outages of the primary or backup functionality. 
	 PJM will monitor all lines available for monitoring and ties and direct appropriate actions.

	Does your Operating Process describe the actions to be taken during the transition period between the loss of primary control center functionality and the time to fully implement backup functionality elements identified in Requirement R1, Part 1.2 include actions to manage the risk to the BES during the transition from primary to backup functionality as well as during outages of the primary or backup functionality?
	Exhibit your Operating Process describing the actions to be taken during the transition period between the loss of primary control center functionality and the time to fully implement backup functionality elements identified in Requirement R1, Part 1.2 that includes actions to manage the risk to the BES during the transition from primary to backup functionality as well as during outages of the primary or backup functionality.



TO Narrative Response (Required): 
Describe, in narrative form, how you meet compliance with this Assigned or Shared Task. 



TO Evidence Provided and Reviewed (Required): 
	Provide the following for all evidence submitted (Insert additional rows if necessary):
	File Name, File Extension, Document Title, Revision, Date, Page(s), Section(s), Section Title(s), 	Description (Insert additional rows if necessary)

	File Name
	Document Title
	Revision
	Date
	Page / Sections 
	Description

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	




PJM Auditor Comments: 




Requirement R1.6.3
Identification of the roles for personnel involved during the initiation and implementation of the Operating Plan for backup functionality.

R1.6.3 Tasks, Audit Questions and Evidence of Compliance
	Assigned or Shared Member TO Tasks
	PJM Tasks
	Audit Questions
	Evidence of Compliance 
(What auditors will be looking for)

	The Member TO Operating Process describing the actions to be taken during the transition period between the loss of primary control center functionality and the time to fully implement backup functionality elements identified in Requirement R1, Part 1.2 shall include an identification of the roles for personnel involved during the initiation and implementation of the Operating Plan for backup functionality. 
	
	Does your Operating Process describing the actions to be taken during the transition period between the loss of primary control center functionality and the time to fully implement backup functionality elements identified in Requirement R1, Part 1.2 include an identification of the roles for personnel involved during the initiation and implementation of the Operating Plan for backup functionality?
	Exhibit your Operating Process describing the actions to be taken during the transition period between the loss of primary control center functionality and the time to fully implement backup functionality elements identified in Requirement R1, Part 1.2 that includes an identification of the roles for personnel involved during the initiation and implementation of the Operating Plan for backup functionality.



TO Narrative Response (Required): 
Describe, in narrative form, how you meet compliance with this Assigned or Shared Task. 



TO Evidence Provided and Reviewed (Required): 
	Provide the following for all evidence submitted (Insert additional rows if necessary):
	File Name, File Extension, Document Title, Revision, Date, Page(s), Section(s), Section Title(s), 	Description (Insert additional rows if necessary)

	File Name
	Document Title
	Revision
	Date
	Page / Sections 
	Description

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	




PJM Auditor Comments: 




Requirement R2
Each Reliability Coordinator, Balancing Authority, and Transmission Operator shall have a copy of its current Operating Plan for backup functionality available at its primary control center and at the location providing backup functionality. [Violation Risk Factor = Lower] [Time Horizon = Operations Planning]

R2 Tasks, Audit Questions and Evidence of Compliance
	Assigned or Shared Member TO Tasks
	PJM Tasks
	Audit Questions
	Evidence of Compliance 
(What auditors will be looking for)

	Each Member TO shall have a copy of its current Operating Plan for backup functionality available at its primary control center and at the location providing backup functionality.
	 
	Do you have a copy of your current Operating Plan for backup functionality available at your primary control center and at the location providing backup functionality?
	Exhibit a copy of your current Operating Plan for backup functionality available at your primary control center and at the location providing backup functionality.



TO Narrative Response (Required): 
Describe, in narrative form, how you meet compliance with this Assigned or Shared Task. 



TO Evidence Provided and Reviewed (Required): 
	Provide the following for all evidence submitted (Insert additional rows if necessary):
	File Name, File Extension, Document Title, Revision, Date, Page(s), Section(s), Section Title(s), 	Description (Insert additional rows if necessary)

	File Name
	Document Title
	Revision
	Date
	Page / Sections 
	Description

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	




PJM Auditor Comments: 




Requirement R4
Each Balancing Authority and Transmission Operator shall have backup functionality (provided either through a facility or contracted services staffed by applicable certified operators when control has been transferred to the backup functionality location) that includes monitoring, control, logging, and alarming sufficient for maintaining compliance with all Reliability Standards that are applicable to a Balancing Authority's and Transmission Operator’s primary control center functionality. To avoid requiring tertiary functionality, backup functionality is not required during: [Violation Risk Factor = High] [Time Horizon = Operations Planning] 
 
• Planned outages of the primary or backup functionality of two weeks or less
• Unplanned outages of the primary or backup functionality

R4 Tasks, Audit Questions and Evidence of Compliance
	Assigned or Shared Member TO Tasks
	PJM Tasks
	Audit Questions
	Evidence of Compliance 
(What auditors will be looking for)

	Each Member TO shall have backup functionality (provided either through a facility or contracted services staffed by applicable certified operators when control has been transferred to the backup functionality location) that includes monitoring, control, logging, and alarming sufficient for maintaining compliance with all Reliability Standards that depend on a Member TO’s primary control center functionality. To avoid requiring tertiary functionality, backup functionality is not required during: 

• Planned outages of the primary or backup functionality of two weeks or less
• Unplanned outages of the primary or backup functionality
	 
	Do you have backup functionality (provided either through a facility or contracted services staffed by applicable certified operators when control has been transferred to the backup functionality location) that includes monitoring, control, logging, and alarming sufficient for maintaining compliance with all Reliability Standards that depend on your primary control center functionality.
	A tour of the backup functionality (provided either through a facility or contracted services staffed by applicable certified operators when control has been transferred to the backup functionality location) that includes monitoring, control, logging, and alarming sufficient for maintaining compliance with all Reliability Standards that depend on your primary control center functionality.



TO Narrative Response (Required): 
Describe, in narrative form, how you meet compliance with this Assigned or Shared Task. 



TO Evidence Provided and Reviewed (Required): 
	Provide the following for all evidence submitted (Insert additional rows if necessary):
	File Name, File Extension, Document Title, Revision, Date, Page(s), Section(s), Section Title(s), 	Description (Insert additional rows if necessary)

	File Name
	Document Title
	Revision
	Date
	Page / Sections 
	Description

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	




PJM Auditor Comments: 




Requirement R5
Each Reliability Coordinator, Balancing Authority, and Transmission Operator, shall annually review and approve its Operating Plan for backup functionality. [Violation Risk Factor = Medium] [Time Horizon = Operations Planning]. 

R5 Tasks, Audit Questions and Evidence of Compliance
	Assigned or Shared Member TO Tasks
	PJM Tasks
	Audit Questions
	Evidence of Compliance 
(What auditors will be looking for)

	Each Member TO shall annually review and approve its Operating Plan for backup functionality.
	 
	Do you annually review and approve your Operating Plan for backup functionality?
	Exhibit your Operating Plan for backup functionality showing in the revision history the annual review and approval.



TO Narrative Response (Required): 
Describe, in narrative form, how you meet compliance with this Assigned or Shared Task. 



TO Evidence Provided and Reviewed (Required): 
	Provide the following for all evidence submitted (Insert additional rows if necessary):
	File Name, File Extension, Document Title, Revision, Date, Page(s), Section(s), Section Title(s), 	Description (Insert additional rows if necessary)

	File Name
	Document Title
	Revision
	Date
	Page / Sections 
	Description

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	




PJM Auditor Comments: 



Requirement R5.1
An update and approval of the Operating Plan for backup functionality shall take place within sixty calendar days of any changes to any part of the Operating Plan described in Requirement R1.

R5.1 Tasks, Audit Questions and Evidence of Compliance
	Assigned or Shared Member TO Tasks
	PJM Tasks
	Audit Questions
	Evidence of Compliance 
(What auditors will be looking for)

	1. Each Member TO shall update their Operating Plan for backup functionality within sixty calendar days of any changes to any part of the Operating Plan described in Requirement R1. 
2. Submit certification to PJM of changes to the Operating Plan described in Requirement R1 through the PERCS secure website within 60 calendar days of any changes to any part of the Operating Plan described in Requirement R1. 
	 
	1. Did you update your Operating Plan for backup functionality within sixty calendar days of any changes to any part of the Operating Plan described in Requirement R1?
2. Did you submit to PJM certification of changes to the Operating Plan described in Requirement R1 through the PERCS secure website?
	1. Exhibit your Operating Plan for backup functionality showing in the revision history any changes to any part of the Operating Plan described in Requirement R1 were done within sixty calendar days.
2. Exhibit evidence of submitting to PJM the certification of changes to the Operating Plan described in Requirement R1 through the PERCS secure website. 



TO Narrative Response (Required): 
Describe, in narrative form, how you meet compliance with this Assigned or Shared Task. 



TO Evidence Provided and Reviewed (Required): 
	Provide the following for all evidence submitted (Insert additional rows if necessary):
	File Name, File Extension, Document Title, Revision, Date, Page(s), Section(s), Section Title(s), 	Description (Insert additional rows if necessary)

	File Name
	Document Title
	Revision
	Date
	Page / Sections 
	Description

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	




PJM Auditor Comments: 




Requirement R6
Each Reliability Coordinator, Balancing Authority, and Transmission Operator shall have primary and backup functionality that do not depend on each other for the control center functionality required to maintain compliance with Reliability Standards. [Violation Risk Factor = Medium] [Time Horizon = Operations Planning]

R6 Tasks, Audit Questions and Evidence of Compliance
	Assigned or Shared Member TO Tasks
	PJM Tasks
	Audit Questions
	Evidence of Compliance 
(What auditors will be looking for)

	Each Member TO shall have primary and backup functionality that does not depend on each other for the control center functionality required to maintain compliance with Reliability Standards.
	 
	Do you have primary and backup functionality that does not depend on each other for the control center functionality required to maintain compliance with Reliability Standards?
	Show evidence that the primary and backup functionality does not depend on each other for the control center functionality required to maintain compliance with Reliability Standards such as drawings showing their independence.



TO Narrative Response (Required): 
Describe, in narrative form, how you meet compliance with this Assigned or Shared Task. 



TO Evidence Provided and Reviewed (Required): 
	Provide the following for all evidence submitted (Insert additional rows if necessary):
	File Name, File Extension, Document Title, Revision, Date, Page(s), Section(s), Section Title(s), 	Description (Insert additional rows if necessary)

	File Name
	Document Title
	Revision
	Date
	Page / Sections 
	Description

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	




PJM Auditor Comments: 




Requirement R7
Each Reliability Coordinator, Balancing Authority, and Transmission Operator shall conduct and document results of an annual test of its Operating Plan that demonstrates:  [Violation Risk Factor = Medium] [Time Horizon = Operations Planning]

R7 Tasks, Audit Questions and Evidence of Compliance
	Assigned or Shared Member TO Tasks
	PJM Tasks
	Audit Questions
	Evidence of Compliance 
(What auditors will be looking for)

	1. Each Member TO shall conduct and document results of a test of its Operating Plan for backup functionality at least annually.
2. The Member TO shall provide PJM documentation of the test and the test results indicating performance.
	 
	1. Did you conduct and document results of a test of your Operating Plan at least annually?
2. Did you provide PJM documentation of the test and the test results indicating performance?
	Exhibit evidence such as, logs, test records, or reports of tests of your Operating Plan for backup functionality demonstrating that a test was performed at least annually and indicating performance.



TO Narrative Response (Required): 
Describe, in narrative form, how you meet compliance with this Assigned or Shared Task. 



TO Evidence Provided and Reviewed (Required): 
	Provide the following for all evidence submitted (Insert additional rows if necessary):
	File Name, File Extension, Document Title, Revision, Date, Page(s), Section(s), Section Title(s), 	Description (Insert additional rows if necessary)

	File Name
	Document Title
	Revision
	Date
	Page / Sections 
	Description

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	




PJM Auditor Comments: 




Requirement R7.1
The transition time between the simulated loss of primary control center functionality and the time to fully implement the backup functionality.

R7.1 Tasks, Audit Questions and Evidence of Compliance
	Assigned or Shared Member TO Tasks
	PJM Tasks
	Audit Questions
	Evidence of Compliance 
(What auditors will be looking for)

	During the test of the Member TO's Operating Plan, account for the transition time between the simulated loss of primary control center functionality and the time to fully implement the backup functionality.
	PJM, at the request of the Member TO, shall monitor a Member TO's system during the change of operating locations.
	Have you, during the test of the Member TO's Operating Plan, demonstrated the transition time between the simulated loss of primary control center functionality and the time to fully implement the backup functionality?
	Reports of the test of your Operating Plan noting the time between the simulated loss of primary control center functionality and the time to fully implement the backup functionality.



TO Narrative Response (Required): 
Describe, in narrative form, how you meet compliance with this Assigned or Shared Task. 



TO Evidence Provided and Reviewed (Required): 
	Provide the following for all evidence submitted (Insert additional rows if necessary):
	File Name, File Extension, Document Title, Revision, Date, Page(s), Section(s), Section Title(s), 	Description (Insert additional rows if necessary)

	File Name
	Document Title
	Revision
	Date
	Page / Sections 
	Description
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Requirement R7.2
The backup functionality for a minimum of two continuous hours.

R7.2 Tasks, Audit Questions and Evidence of Compliance
	Assigned or Shared Member TO Tasks
	PJM Tasks
	Audit Questions
	Evidence of Compliance 
(What auditors will be looking for)

	During the test of the Member TO's Operating Plan, demonstrate backup functionality for a minimum of two continuous hours.
	 
	Have you, during the test of the Member TO's Operating Plan, demonstrated backup functionality for a minimum of two continuous hours?
	Reports showing that you, during the test of the Member TO's Operating Plan, demonstrated backup functionality for a minimum of two continuous hours.



TO Narrative Response (Required): 
Describe, in narrative form, how you meet compliance with this Assigned or Shared Task. 



TO Evidence Provided and Reviewed (Required): 
	Provide the following for all evidence submitted (Insert additional rows if necessary):
	File Name, File Extension, Document Title, Revision, Date, Page(s), Section(s), Section Title(s), 	Description (Insert additional rows if necessary)

	File Name
	Document Title
	Revision
	Date
	Page / Sections 
	Description
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Requirement R8
Each Reliability Coordinator, Balancing Authority, and Transmission Operator that has experienced a loss of its primary or backup functionality and that anticipates that the loss of primary or backup functionality will last for more than six calendar months shall provide a plan to its Regional Entity within six calendar months of the date when the functionality is lost, showing how it will re-establish primary or backup functionality. [Violation Risk Factor = Medium] [Time Horizon = Operations Planning]

R8 Tasks, Audit Questions and Evidence of Compliance
	Assigned or Shared Member TO Tasks
	PJM Tasks
	Audit Questions
	Evidence of Compliance 
(What auditors will be looking for)

	Each Member TO that has experienced a loss of its primary or backup functionality and that anticipates that the loss of primary or backup functionality will last for more than six calendar months shall provide a plan showing how it will re-establish primary or backup functionality to PJM so that PJM can meet its reporting requirements.
	PJM will provide a plan to RFC  or SERC, as necessary, within six calendar months of the date when the functionality is lost, showing how the Member TO will re-establish primary or backup functionality.
	1. Have you experienced a loss of your primary or backup functionality that you anticipated would last for more than six calendar months?
2. Did you report the anticipated six-month loss showing how you re-established primary or backup functionality to PJM within 5 months?
	1. Reports such as emails, voice recording or other documentation of the loss of your primary or backup functionality that you anticipated would last for more than six calendar months.
2. Notification of PJM showing how you re-established primary or backup functionality to PJM within 5 months.



TO Narrative Response (Required): 
Describe, in narrative form, how you meet compliance with this Assigned or Shared Task. 



TO Evidence Provided and Reviewed (Required): 
	Provide the following for all evidence submitted (Insert additional rows if necessary):
	File Name, File Extension, Document Title, Revision, Date, Page(s), Section(s), Section Title(s), 	Description (Insert additional rows if necessary)

	File Name
	Document Title
	Revision
	Date
	Page / Sections 
	Description
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